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 Abstract 

This dissertation investigates how recent advancements and�the�increasing availability��
of Artificial Intelligence (AI) tools are impacting�project management practices,�focusing��
on communication and stakeholder management. The research addresses four�main��
questions. How widely are AI tools being adopted by project management professionals��
to support�these practices? How does AI adoption influence outcomes in these areas of 
project management?�How do project management professionals see�the ethical 
considerations relating�to the implementation of AI tools to support project 
management impacting their roles and responsibilities?�And finally, how does AI 
adoption affect project�management professional’s job satisfaction.��

These research questions�are particularly�interesting�as�the existing literature has 
concentrated on the quantitative practices�of project management�to�date, for example��
cost estimation and scheduling.�The interpersonal areas�of communication and��
stakeholder management have been�underexplored. Given the central role�that�these 
practices play in achieving�project success, understanding AI’s influence here�is both 
timely and important�to understand.��

A qualitative research design was adopted, using an interpretivist philosophy and��
inductive approach�with a�grounded theory strategy. Research data was collected by��
semi-structured interviews with project management professionals from different 
industries. It was then�analysed thematically�and reviewed�in line�with�the relevant��
literature.��

Participants�largely reported that AI reduces�the administrative burden, improves�the 
speed and transparency of communications, and also supports better stakeholder 
engagement. It�also highlighted�a number of concerns around data privacy, accuracy,��
ethical use, and the importance of�organisational readiness.�While�AI was found to 
improve job satisfaction by reducing repetitive tasks,�the�risks of overreliance on AI�and 
the threat to job security were noted.��

In practice�the study provides recommendations for organisations to adopt AI in ways��
that enhance efficiency while maintaining human oversight, stakeholder trust, and��
accountability. Theory wise, this study�contributes to the discussion�on AI’s impact on 
the human centred�areas�of project management�and�it�improves�the understanding of 
impacts to adoption through the Technology Acceptance Model and Diffusion of 
Innovation�frameworks.�The study concludes that AI offers significant�benefits but 
should be seen�as a supportive tool rather than a replacement for project managers.��
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Chapter One: Introduction��
Recent�advances�in�Artificial�Intelligence�(AI)�are�changing�many�industries�and��
professions,�including�project�management�(Savio & Ali, 2023).�This�research�examines��
how�AI�tools�are�being�used�in�project�management�practices�and�their�impact�on�how��
efficiently�and�effectively�projects�are�being�managed.�By�critically�reviewing�current��
literature�and�analysing�the�views�of�project�management�professionals,�this��
dissertation�identifies�both�the�challenges�and�opportunities�presented�by�AI�adoption.��
Knowing�these�factors�are�important�for�organisations�to�make�informed�decisions��
about�leveraging�AI�to�enhance�project�management�roles, processes�and�improve��
project�outcomes�(Hashfi & Raharjo, 2023)��

The�introduction�of�AI�tools�can�significantly�transform�the�field�of�project�management��
(Grover & Grover,�2024).�This research aims to understand how AI developments have 
changed project management practices and the role of project managers themselves.��
The�aim�is�to�determine�how�AI�integration�is implemented in this field,�its�effects�on��
efficiency�and�effectiveness,�and�the�challenges�and�opportunities�that come with AI.��

This�chapter�provides�the�background�to�this�dissertation�providing�information�on�the��
crossover�of�AI�and�project�management.�It�highlights�the�research�problem�of the�gap��
in�current�literature�on�AI's�practical�real�world�implications�for�project�management.��
The�research�aims,�objectives,�and�questions�are�listed�with a focus�on�evaluating�AI's��
impact,�understanding its level of�use in project management,�and�exploring�how 
project management professionals�perceive these changes.��

One of the�benefits�of�this�research�lies�in�its�potential�to�offer�insights�for�project��
management�professionals,�helping�them�make�informed�decisions�about�AI�adoption��
and usage day to day.�That said,�this�study�notes several limitations�such�as�the�rapidly��
changing�nature�of�AI�technology�and�the varying�levels�of�AI�use�across�different��
sectors�and�companies.��

Finally,�this chapter outlines the structure of�the dissertation, guiding the reader through 
the upcoming sections�and ensuring a thorough understanding�of this�research�into AI��
and project management.��

1.1 Background��
The�field�of�project�management�has�undergone�significant�changes�over�the�years,��
evolving�from�traditional�methodologies�to�more�dynamic�and�adaptive�approaches��
(Nenni, et al., 2024). Historically,�project�management�relied�heavily�on�manual��
processes�and�human�expertise�to�plan,�execute,�and�monitor�projects�(Nabeel, 2024). 
The�introduction�of�digital�tools�and�software�such as�statistical cost estimation�in�the��
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late�20th�century�marked�a�pivotal�shift,�enhancing�the�efficiency�and�accuracy�of��
project�management�tasks�(Shamim, et al., 2025)��

In�recent�years,�the�emergence�of�AI�has�introduced�a�new�wave�of�innovation�in�project��
management.�AI�encompasses�a�wide�range�of�technologies,�including�automation,��
machine�learning,�Natural Language Processing�(NLP),�and�robotics,�which�provide��
machines�the ability�to�perform�tasks�that�typically�requires�human�intelligence�(Raj & 
Seamans, 2019).�These�advancements�have�opened�up�new�opportunities�for��
automating�routine�tasks,�predicting�project�outcomes,�and�optimising�resource��
allocation.��

Project management�trends�have recently�been�focused on�the�integration�of�AI�into��
project�management�(Taboada, et al., 2023).�AI�tools�can�analyse�huge�amounts�of�data��
to�provide�insights�and�recommendations�and�help�project�managers�make�more��
informed�decisions.�For�example,�AI�driven�predictive�analytics�can�reduce project 
timelines�and improve outcomes.�Other�AI tools�can�forecast based on patterns�and 
create schedules�without human intervention�(Das, et al., 2025).��

As mentioned above, several�studies�have�mentioned�the�benefits�AI�can bring to��
project�management.�Research�by�Gartner�(Costello, 2019)�suggests�that�by 2030�AI��
could�automate�up�to�approximately�80%�of�project�management�tasks�and��
significantly�reduce�the�administrative�overhead�on�project�managers.�(Hossain, et al.,��
2024)�found�that�organisations�leveraging�AI�in�project�management�have reported��
improvements�in�project�delivery�times,�cost�savings,�and�better risk identification.��

Despite�these�promising�developments,�Parekh & Mitchell�(2024)�noted that�the��
adoption�of�AI�in�project�management�also�comes with�challenges.�There�are�concerns��
about�the�transparency�and reliability�of�AI�algorithms�as�well�as�the�unfortunate 
potential�for�job�losses�for�project�management�professionals. Also,�the��
implementation�of�AI�tools�requires�significant�investment�in�technology�and�training��
which�may�be�a�barrier�to adoption�for�some�organisations.��

To�summarise,�the�integration�of�AI�and�project�management�represents�a�significant��
advancement�in�this�field�and�offers both�opportunities�and�challenges.�This�research��
aims�to�explore�these�dynamics�in�greater�detail�and�provide�a�comprehensive��
understanding�of�how�AI�is�shaping�project�management�practices�today.�By�examining��
the�current�state�of�AI�adoption,�its�impact�on�project�management�outcomes,�and�the��
perceptions�of�project�managers,�this�study�seeks�to�contribute�valuable�insights�to�the��
ongoing�discourse�on�AI�and�project�management.��
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1.2 The�Research�Problem��
Academic�literature�currently�has�identified�several�well�established�uses�of�AI�in�project��
management�today:��

• Cost�Estimation:�AI�method�such as�machine�learning�models�are�used�to�predict��
project�costs�more�accurately�by�analysing�historical�data�and�then identifying��
patterns�(Shamim, et al., 2025).��

• Forecasting�Durations:�Adamantiadou & Tsironis�(2025)�Explains�that�AI�helps�with��
forecasting�project�timelines�by�considering�various�factors�such�as�resource��
availability,�task�dependencies,�and�historical�project�durations.��

• Risk�Assessment:�Adamantiadou & Tsironis�(2025)�also�noted AI�models�are��
employed�to�assess�and�mitigate�risks�by�predicting�potential�issues�and�suggesting��
preventive�measures. 

• Planning�and�Scheduling:�Müller, et al.�(2024)�shows that�AI�improves�project��
planning�and�scheduling�by�optimising�resource�allocation�and�the sequencing of��
tasks which leads�to�more�efficient�project�execution.��

• Monitoring�and�Control:�AI�tools�can give�real�time�monitoring�and�control��
capabilities�allowing�project�managers�to�track�progress,�identify�deviations�from��
plans,�and�make�informed�decisions�(Hashfi & Raharjo, 2023).��

However,�there exists a number of research�gaps�that require further�study in relation to��
the wider spread�adoption of AI into�organisations;�where it is used�in project 
management,�its impact on project performance,�and project management 
professional’s�job�satisfaction�(Zhang, et al., 2024).��

There are several�reasons why this research is worthwhile. It will identify challenges and 
opportunities related to AI adoption by project�management professionals and why it is 
important to understand the practical implications of adopting�these tools.��
Understanding�the current level of AI adoption�to support�communication and��
stakeholder management�practices is important for�comparing�traditional project��
management methods with those supported or impacted by AI.��

This research will provide project managers with practical insights into how AI tools can 
enhance their daily communication and stakeholder management�activities.��

Understanding�the real�world impacts of AI on project success will help�organisations��
and project managers�make informed choices about adopting AI technologies. Also,��
exploring how AI may change project management practices and the role of project 
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managers over time, will ensure that project management professionals are prepared 
for future developments in this field.��

1.2.1�Project�Communication and Stakeholder Management:��

The effects of AI on project communication and stakeholder management are�not as��
well researched as�the quantitative areas of project management like cost and��
schedule management (Adamantiadou & Tsironis, 2025). This is significant as�Eskerod 
& Vaagaasar�(2014)�notes that effective communication and stakeholder management 
are�vital for project success!��

1.2.2�Ethical Considerations:��

There�is�also scope for further research�on�how�AI�tools�are�reshaping�the�roles�and��
responsibilities�of�project�managers�specifically related to�how�AI�is�influencing��
decision�making�and addressing algorithm�biases�(Ajiboye, et al., 2024).�Transparency 
and interpretability are both very important�for�gaining�acceptance of�“black box”�AI 
created�results,�predictions,�insights, etc. This�lack of�transparency can lead to reduced 
trust and acceptance from project management users�(Pal, et al., 2023).�As noted by��
Goglin�(2023)�as�AI�becomes more disruptive�it asks�“dizzying questions”�relating to how��
the world is organised e.g.�showing�these�ethical considerations�are�becoming�more��
important than�ever.��

1.2.3�Job Satisfaction:��

While�(Bodea, et al., 2024)�argues that AI can improve job satisfaction,�there is very 
limited research available on how it impacts the Project Manager profession.�This��
research�will�investigate�if�AI�tools�contribute�to�improved job satisfaction for�project��
professionals.�This is important�as�(Xuecheng, et al., 2022)�shows that�job�satisfaction��
is�a�significant�factor�in�employee�retention�and�performance�for organisations. 
Understanding�how�AI�affects�this�can�help�organisations�support�their�project��
manager’s�better�and�lead to a more positive�work�environment.��

1.3 Aim��
The aim of this dissertation is to determine�whether�innovation�in�AI�has�impacted��
Project�Management�Communication and Stakeholder Management practices�and��
what�are�the�challenges�and�opportunities�being�presented�today.��
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1.4 Research�Objectives��
1.�To�critically�review�the�relevant�literature�surrounding�how�AI�innovation�is��

impacting�Project�Management�practices�relating to communication and 
stakeholder management.��

2.�Through conducting semi-structured interviews with project management 
professionals,�evaluate�the�extent�to�which�AI�tools�have�been�integrated�into��
these project�management�practices�day to day�to�understand the current use of��
AI here and show practical examples to project manager regarding their use.��

3.�Through conducting semi-structured interviews,�analyse�the�impact�of�AI�on�the��
effectiveness�and efficiency�of�these project management�practices�and provide 
evidence on their benefit, if any�to project management professionals.��

4.�Through conducting semi-structured interviews with project management 
professionals, explore�their views on the�opportunities�and challenges��
associated�with�the�adoption�of�AI�tools�for�communication and stakeholder��
management�to�give a balanced view of the benefits and obstacles faced by 
project management professionals.��

5.�Through conducting semi-structured interviews with project management 
professionals,�examine�real�world�perceptions�regarding�how�ethical 
considerations of�AI�will�impact�their roles and responsibilities.��

6.�To make recommendations of how organisations can introduce AI tools to their��
project management professionals tool kit without adversely impacting their�job 
satisfaction.��

1.5 Research�Questions��
• Q1:�How�widely�are�AI�tools�are�being�adopted�by�project�management��

professionals�to support communication and stakeholder management��
practices?��

• Q2:�How does AI adoption influence outcomes�in these areas of project 
management?��

• Q3:�How do project management professionals see the ethical considerations��
relating to the implementation of AI tools to support�project management 
impacting their roles and responsibilities?��

• Q4:�How does AI adoption affect project management professional’s job 
satisfaction.��

1.7 Significance��
This�research�is�worth�undertaking�because�it�addresses�important�gaps�in��
understanding�the�transformative�impact�AI can have�on�project�management�and 
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project management professionals.�By�exploring�how�AI�can change�their�roles,��
responsibilities,�and�job�satisfaction,�this�study�will provide�valuable�insights�into�the��
human�dimensions�of�AI�adoption.�In addition,�it�examines�the�wider�implications�for��
efficiency,�effectiveness,�and�technological�integration�within�the project�management��
practices�of�communication and stakeholder�management.�These�findings�will�equip��
project�professionals�with�the�knowledge�to�understand�AI�driven�changes�and�improve��
their�daily�work�in project management. It will�also�help�them�make�informed�ethical 
decisions.��

1.8 Limitations��
There are several limitations relating to this subject area that�need to be acknowledged.��
As�AI�technology�and its use cases�are�changing�at an�ever�increasing�rate�these�findings��
may�quickly�become�outdated.�As�referenced�by (Berg, et al., 2023)�AI adoption can��
come in rapid bursts such as the release�and proliferation�of�ChatGPT�use. This�dynamic��
nature�of�AI�could require�further�updates�and�adaptations�to�this research.�In 
performing�this�research,�I have made efforts to use references�that are as recent as��
possible to mitigate this limitation at the time of authoring.��

The�level�of�AI�adoption�varies�significantly�across�different�industries�and�organisations��
(Babashahi, et al., 2024).�This�variable nature of this adoption�can�make�it�difficult�to��
create general�findings�and�broad�conclusions�that are applicable�to�all�project��
management�situations.��

The�study�relies�on�the�perceptions�and�self�reported�experiences�of�project�managers,��
which�can�introduce�bias.�Participants�may�have�varying�levels�of�familiarity�with�AI�and 
its uses which�could�influence�their�responses�and�potentially�skew�the�results.��

By�acknowledging�these�limitations,�this�dissertation�provides�a�well�balanced�and��
realistic�assessment�of�the�research�findings.�All�conclusions�are documented with an 
appropriate�level of�caution�and�consideration,�considering�the dissertation’s��
constraints.��

1.9 Structure��
In Chapter One�“Introduction”,�the broad context of this�dissertation�has been 
introduced. The research problem has been explored. The research objectives and 
questions have been identified with their�research value�documented.�The limitations of 
the study have also been reviewed.��

Chapter Two�“Literature Review”�will critically examine existing�academic and��
practitioner literature on AI adoption to support communication and stakeholder 
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management�practices.�It will�review existing theories and studies on AI in project��
management�and�identify,�key themes, gaps in the literature, and the need for�further��
qualitative research�of�project professional’s�views�and ethical concerns.��

Chapter Three�“Research Methodology”�describes the qualitative research design,��
including participant selection, how data was collected via interviews, and thematic��
analysis methods used to explore project manager’s real�world experiences with AI.��

In Chapter Four�“Results”�this dissertation will present and�thematically analyse the 
gathered interview data. It will�show�themes�into how AI is impacting�project practices,��
project management professional roles, ethical concerns, and job satisfaction.��

In Chapter Five “Discussion”�the results�will be reviewed�in relation to�existing literature. 
It will discuss�how the themes identified in Chapter Four integrate into the research��
objectives from Chapter One.��

Chapter 6�“Conclusion and Recommendations” will summarise the key insights, offer��
practical recommendations for project managers and organisations, acknowledge the 
research limitations, and propose areas for future research.��
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Chapter Two: Literature Review 

2.1 Introduction��
AI�is quickly becoming�a major influence in how organisations manage projects.��
Technology�such as�machine learning,�automation, and NLP�are now being used to 
improve how projects are planned, monitored,�and delivered�(Raj & Seamans, 2019). 
This chapter explores how AI is changing project management, with a focus on two 
important�project management knowledge�areas:�communication and stakeholder 
management.��

Businesses are�increasingly�starting to rely more on AI tools to improve decision�making��
and efficiency.�Existing literature already covers the role of AI in performing technical 
functions such as cost estimation and scheduling�(Shamim, et al., 2025), but�there’s��
still not enough known about AI’s impact on the interpersonal elements of projects 
including the interaction of project managers�with stakeholders.��

This�literature review focuses on three key areas. First, it looks at how AI is currently��
being used in project management and what kinds of tools are available�today. Second, 
it reviews�how these tools might be changing the way project managers communicate 
and manage stakeholder relationships, both critical for successful projects (Eskerod & 
Vaagaasar, 2014). Finally, it looks at the ethical issues that come with using AI, like��
fairness, transparency, and how it affects job satisfaction�(Xuecheng,�et al., 2022).��

Overall, this�chapter�will set the scene for�the rest of the dissertation. It highlights what��
has already been studied, where the gaps are, and why it’s important to understand the 
real�world impact of AI on project management practices,�especially those that rely on 
human interaction and judgement.��

2.2 Main body��
AI is starting to disrupt�a number of project management functions, but communication��
and stakeholder management appear to be falling behind other areas�(Reznikov, 2025). 
Academic studies have focused in areas�where AI has�made advancements, particularly��
in quantitative areas of project management, e.g.�cost estimation, schedule��
forecasting, and risk modelling. There has been less focus on�the qualitative areas�of 
communication and�stakeholder management.�Stakeholder management�often 
involves�careful�interpersonal judgement and�reasoning. A systematic review by 
(Adamantiadou & Tsironis, 2025)�found�that�in�a set of�97�high quality�peer�reviewed 
studies, AI’s role in project communication and stakeholder management�was 
associated with limited research. This shows that there is�a clear underrepresentation 
of these practices�in�academic�research.��
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This gap is significant given the importance�of communication to project success�as��
found by (Zulch, 2014).�According to�Taboada et al.�(2023), AI technologies such as��
machine learning, neural networks, and NLP�hold a lot of�potential to transform�both 
stakeholder identification and analysis. Their Delphi study showed�theoretical 
frameworks where AI could dynamically assess stakeholder sentiment, evaluate the 
level of�influence and�support targeted�messaging�for stakeholders. On the other hand, 
the study also confirmed that real�world usage�in these two project management areas��
was�still�relatively�rare,�with most organisations still relying on traditional human�led 
methods�(Taboada, et al., 2023).��

An empirical example�comes�from�Joshi�(2024)�who studied an AI�enabled chatbot��
introduced in a midsize technology firm’s internal communication structure. The 
chatbot�supported stakeholder engagement by�giving�real�time project updates,��
managing�queries�from�stakeholders�and keeping�communication logs for traceability.��
Joshi (2024)�reported this�increased stakeholder satisfaction�and�improved�compliance 
with�project�timelines�It�also reduced the pressure on project managers to manually 
manage updates.�It is worth�noting though that�the study emphasised that such results��
were specific�to certain�contexts and�would not�be�easily generalised across�all sectors��
or project types.��

McKinsey’s 2025�“State of AI” survey shows�that use of AI has grown quicker in 2023 and 
in 2024�compared to the previous 5 years�(McKinsey & Company, 2025).�That said,��
relevant�empirical results�show�that overall,�AI�adoption rates�for management related 
practices�remain�relatively low. Sector�specific�surveys show increasing��
experimentation�with AI but�general adoption figures�show�AI is in the early�stages of�use 
in management functions. The UK’s Office for�National Statistics estimated that only 9%��
of firms used AI in 2023�for management�related tasks, with projections to increase to 
22%�in�2024. While these figures included�general business applications, they 
highlighted�the limited operational embedding�of AI in management functions such as��
project management (Office for National Statistics (ONS), 2025).�It is worth�mentioning��
here adoption for�AI for�project management is�increasing rapidly, particularly 
generative AI�(GenAI). In 2024�a�PMI survey�of 500 project professionals, two of every five 
people surveyed�already use GenAI�in more than half of their project work�(Project��
Management Institute, 2024).��

Models like Rogers’ Diffusion of Innovation and the Technology Acceptance Model can��
help explain how people adopt new technologies�like AI�(Lampo, 2022). Rogers��
suggested�that adoption happens in�a series of�stages, starting with�“innovators”�and��
“early adopters”, followed by the “early�majority”, and finally the “laggards”�(García-
Avilés, 2020). Given current usage levels, project communication and stakeholder 
engagement functions are still in the early adoption phase. The Technology Acceptance 
Model (TAM)�framework�emphasises perceived usefulness and ease of use as key 
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predictors�of adoption�(Na, et al., 2022).�They also concluded that an�organisation as a��
whole needs to support and participate in the adoption of new AI technology for it to be 
implemented and utilised successfully.�(Tursunbayeva & Gal, 2024)�advises�that��
organisations should invest in the required Technology (e.g.�training and knowledge 
sharing platforms), Operations (e.g.�promote cross functional collaboration, start with��
pilot projects to demonstrate AI’s benefits), and People (e.g.�skills investment, AI 
associated recognition�and rewards), to improve their chances of successfully�adopting��
AI.��

While academic literature increasingly recognises the value of AI in enhancing project��
communication and stakeholder engagement, the actual uptake remains�behind other��
project areas�(Reznikov, 2025). The gap between the�potential�of AI in project 
management and operational reality�still exists. It�is influenced by technology��
limitations,�organisational�and environmental�challenges�(Mohammad & Chirchir,��
2024). Addressing this�will need more than�just further�innovation�in AI.�A human 
centred approach�and�the required ethical governance for the�role of AI�is�required to��
improve project outcomes�(Brandas, et�al., 2023).�While�AI�adoption is behind some of��
the other project management areas,�AI is�impacting�project�outcomes in project 
communication and stakeholder management�(Project Management Institute Sweden 
Chapter, 2024).�When AI tools have been implemented�it�has been shown�that they can��
improve efficiency�and�project success. For�example,�AI integration into communication��
platforms like Slack�or Teams can give real�time project information�and updates to all��
team members�(Zadeh, et al., 2024).��

See�Table 1�below�listing a selection of the AI tools available today supporting project 
management communication and stakeholder�management�showing their function and 
potential use cases�currently�available to project management professionals.��
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Communication 
or Stakeholder 
Management 

Tool Category Function Use Case Example Tools 

Communication AI Meeting 
Assistants 

Transcribe, summarise, and 
analyse meetings 

Capturing action items and decisions 
from stakeholder meetings 

Otter.ai, Fireflies.ai, 
Fathom, Avoma, Teams 

Communication AI Email 
Assistants 

Draft, summarise, and 
prioritise emails 

Writing status updates, replying to 
stakeholder queries 

GrammarlyGO, Missive, 
Flowrite 

Communication AI Chatbots 
Real time responses to 
routine queries 

Answering stakeholder questions about 
timelines, deliverables, or updates 

ChatGPT, Kore.ai, Tidio, 
Intercom 

Communication Language 
Translation AI 

Translate documents and 
communication 

Managing multinational teams with 
diverse language backgrounds 

DeepL, Google Translate 
with AI Assist, Unbabel 

Communication AI Voice 
Assistants 

Voice-to-text transcription 
and task automation 

Logging meeting notes or scheduling 
updates via voice commands 

Microsoft Copilot, Siri 
Shortcuts with Notion AI 

Communication 
Automating 
Communication 
Tasks 

Auto generate reports, 
status updates, reminders, 
and schedule follow ups 

Automatically sending weekly project 
updates or reminding stakeholders of 
deadlines 

Zapier with ChatGPT, Slack 
GPT, Microsoft Power 
Automate 

Stakeholder 
Management 

Sentiment 
Analysis Tools 

Analyse stakeholder 
sentiment in 
communication 

Detecting dissatisfaction or risks early in 
emails or meeting transcripts 

MonkeyLearn, IBM Watson 
Tone Analyzer, Symanto 

Stakeholder 
Management 

AI CRM for 
Projects 

Track interactions, 
preferences, and concerns 
of stakeholders 

Personalising stakeholder 
communication and identifying influence 
patterns 

Salesforce Einstein, Zoho 
CRM with Zia AI 

Stakeholder 
Management 

Predictive 
Analytics Tools 

Forecast stakeholder 
behaviour and response 
patterns 

Anticipating resistance or support for 
project changes or risks 

Tableau with Einstein AI, 
Power BI with Copilot 

Both 
Virtual 
Collaboration 
Assistants 

Enhance digital workspaces 
with intelligent 
recommendations 

Suggesting relevant documents or next 
steps in a stakeholder collaboration 
thread 

Notion AI, ClickUp AI, 
Asana AI 

Both AI Powered 
Survey Tools 

Analyse feedback and 
generate actionable 
information 

Gathering stakeholder feedback post 
execution or during discovery 

Typeform with AI Insights, 
SurveyMonkey Genius, 
Qualtrics AI 

Table�1: AI tools for Project Communication�&�Stakeholder Management��
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Zwikael & Smyrk�(2019)�has shown that stakeholders can significantly influence a 
project's performance and�its outcomes positively or�negatively.�Managing�them 
carefully throughout the project lifecycle is�important�to�achieve each project’s��
outcomes.�AI can enhance stakeholder communication quality. For�example, Pal, et al. 
(2023)�found�that when using tools using NLP, project managers can monitor��
stakeholder’s communications and then respond to that�information�to make sure��
stakeholders are being satisfied. Bah Esseme,�et al.�(2025)�shows�that�AI�sentiment 
tracking helps project teams adapt their communications�strategies�in real�time�and��
respond to�stakeholder�concerns�earlier,�improving stakeholder trust. This shows�that��
AI's role�is�not only�for�managing�information but�can�improve�relationships.�Allen�(2025)��
shows AI manages this by�using�personalised responses and emotional intelligence.��

Daraojimba, et al.�(2023)�shows�that�the use�of AI in stakeholder analysis is becoming a��
trend.�AI tools enable more accurate�stakeholder segmentation (Ezeh, et al., 2024). This��
allows�tailored communication strategies�for different segments�to�address their 
individual concerns and issues.�In many�projects AI tools have changed�the way��
stakeholder engagement is managed by offering early detection�and notice�of��
stakeholder�dissatisfaction. For example, one case study noted by�Reznikov (2025)��
describes an AI�managed dashboard that�tracks�communications data�such as emails,��
meeting notes, or platform logs.�Like above�it also�tracks�sentiments�and engagement 
patterns in real time. This tool highlights�potential disengagement�risks�and�prompts��
project teams to take corrective action before issues�can�get any worse.�Reznikov�(2025)��
also gives a case�study�where a�pharmaceutical company improved their�stakeholder 
participation rates by 20�% and reduced conflict by 25�%.�AI�powered chatbots�like 
ChatGPT, are being used more and more by�project managers to improve 
communication, its�efficiency, and documentation. According to�(Felicetti, et al., 2024), 
these tools�help�with�drafting meeting notes, summarising�complex documents, and 
generating stakeholder�specific�communications.��

AI has also been shown�by�(Hossain, et al., 2024)�to�reduce project�administrative 
overhead by automating repetitive communication tasks, such as generating meeting��
summaries, writing follow�up emails or�providing status updates.�According to a 
systematic review by Fridgeirsson et al.�(2021),�project managers�who�are�using AI for��
document creation�and communication reported fewer delays caused by 
miscommunication or incomplete updates. These�gains in efficiency�allow project 
managers to spend more time on higher�value�tasks�such as team management and��
complex tasks that add�more value�to their projects. Felicetti�(2024)�also notes that��
chatbots can also help reduce time spent on repetitive tasks. This�allows project��
managers to focus on more strategic areas of their work.�Chatbots�support better 
knowledge access and also enhance stakeholder communication through consistent��
and�well�structured messages. However,�Felicetti, et al.�(2024)�also showed�that��
oversight by humans�remains very important�as�the�concerns about the accuracy of��
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content generated by�AI�still persist, especially in stakeholder�facing situations�that 
require�a certain level of trust and professionalism.��

Effective communication is the backbone of successful project execution�(Project��
Management Institute, 2021). Traditional communication methods�can�suffer from��
several�issues such as�delays�in information sharing, misinterpretations,�language 
barriers and differences in understanding�(Satoinong, et al., 2024).�Karamthulla, et al.��
(2024)�shows�us�AI tools are addressing these challenges by enabling�real�time, data��
driven communication, and helping to�facilitate�communication between�project��
teams.�A common�tool�addressing�this�is Microsoft Teams integrated with Copilot, 
which uses�NLP to summarise�meetings, extract action items, and understand why a��
decision was made�(Luisdem, 2023). Similarly,�Slack’s AI�powered workflows can 
automate routine updates and summarise�channel and thread�conversations�(Slack,��
2024). 

Gerlich�(2025)�shows that these�types of AI�tools�help reduce the cognitive load on 
project managers�while making sure that�automated mundane communication tasks��
such as reminders,�scheduling,�etc.�are still performed. This�allows�project managers��
more cognitive resources for�dealing with�more complex tasks.�These AI tools also 
improve communication and�collaboration between project team�members.�Zabala-
Vargas, et al.�(2023)�notes that�even for disperse geographical project teams�these�tools 
provide platforms�for sharing�information, project progress�tracking and promote 
effective project communication.��

The benefits from AI in these situations also comes with limitations. Taboada, et al.��
(2023)�warns about a�lack of human “look and feel”�in AI generated communication.��
Certain stakeholders�may distrust messages that seem�automated and impersonal,��
especially in sensitive or complex projects.�Bento, et al.�(2022)�also found that while AI 
tools were good at managing routine updates, they were less effective in contexts where 
empathy, negotiation,�or emotional intelligence was�needed.��

Felicetti, et al.�(2024)�also explored how project managers are using�GenAI�tools like 
ChatGPT or Gemini in their daily work.�The�research article�applied�Adaptive 
Structuration Theory (AST) to understand whether project�managers use these tools as��
intended or in more creative�ways.�Felicetti, et�al. (2024)�identifies three main factors��
that influence how AI is used�by project managers: their�openness to innovation, the 
influence of�their�peers, and how well the AI�tool fits the task. Their�findings show that��
project managers who are more open to new ideas are more likely to experiment with AI 
tools and use them�in innovative ways. Seeing�their colleagues successfully use AI tools 
also encourages other�project managers�to try�it, creating�a culture of learning and��
experimentation.�Importantly, when�project�managers feel that the AI tool is a good 
match for their tasks, they are more likely to use it effectively.��
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As mentioned earlier�there are increasing�ethical considerations�like algorithmic�bias,��
data privacy, and AI transparency�that�need to�be considered when implementing AI in��
project management to support�communication and stakeholder management.��
Akinrinola, et al.�(2024)�notes�that opaque�or�“black�box” AI models can erode trust��
making it hard for users and stakeholders�to understand how decisions are made,��
especially where decision�making affects stakeholder outcomes and�accountability.��
Akinrinola, et al.�(2024)�also shows that transparent and explainable decision�making�AI��
techniques and processes�must be�documented and understood. This is needed to 
verify the lack of bias and explain the reasoning behind recommendations and/or��
actions.�Project managers want explainable AI systems that support accountability and��
avoid�potential�conflicts�with stakeholders�(Project Management Institute, 2021).��

Štrukelj & Dankova�(2025)�explains�that using AI in an ethical way�does�not�remove the 
need for human judgment.�Users like project managers�will still need to take 
responsibility for�checking and reviewing what�AI tools�output. Štrukelj & Dankova��
(2025)�continues that�project manager’s�responsibility will be�to make sure AI 
recommendations match the stakeholder’s�values�and the goals of the project. Good��
governance helps keep this human accountability in place.�So ethical decisions are still 
made by people�but�supported by AI�(Cheong,�2024).��

Fairness in AI�is another�concern�and refers to AI tool outputs being free from bias and 
being non-discriminatory (Li & Xiang, 2024). For example, if�the training data is biased 
project management AI tools outputs�could unintentionally disadvantage certain 
stakeholders.�In practice this�could mean that�some stakeholders�are repeatedly 
deprioritised in communications�or overlooked�when�decisions�are made. Orphanou et 
al. (2022)�explains�that�bias can be introduced during data collection, model design, or��
through the way algorithms are deployed. This can lead to unfair and unjust results 
unless�they are�addressed.��

These ethical considerations are�now changing�how project managers�need to�engage 
and communicate with stakeholders,�when supported by AI processes. As�Akinrinola, et 
al. (2024)�shows above,�as�AI systems�can�often�function as "black boxes”�the inability 
to explain how decisions are made can erode trust�with stakeholders. Project managers��
like any AI users�must be able�to explain the decisions resulting from�AI tools. This��
requires�project managers�to�be to�be accountable for�the�responsible use of AI tools�for��
communications with stakeholders�(Olateju, et al., 2024).�The importance of�trust and 
transparency�goes beyond the trust�itself�in the individual results output by AI.�Choung,��
et al.�(2022)�shows�trust is important with�the adoption of the AI tools themselves by 
project management organisations.�Project managers are also required to continually 
monitor�the�explanations provided for�decisions to ensure that there is�continued trust 
in AI produced results (Papagni, et al., 2023).��

As shown�already,�AI can support communication activities like writing�project�updates��
or�emails,�but�project managers�need to�be sure�these messages are appropriate,��
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respectful, and also have the right�context.�Hohenstein, et al.�(2023)�highlights how the 
lack of authenticity�when viewed by the receiver�of�AI�generated content can damage 
interpersonal perceptions. This happens�even when the�syntax is�correct and�the 
message is�polite.�This�risk of generic or impersonal AI�generated messages means��
project managers�must review and tailor�communication outputs to maintain the trust, 
engagement,�and relationships�of stakeholders.�When managing global projects with��
culturally diverse teams,�project managers need to ensure�that�communications are 
appropriate and culture sensitive�(Hershcovich, et al., 2022). AI translation can have 
issues with�identifying and translating�idioms.�Azizov (2024)�for example identified�that 
language models struggle with the translation of expressions�like “spill the beans”.��
Azizov (2024)�also notes�that when developing�AI�tools and that project manager��
feedback�is important�in the development�process.��

In addition to�transparency,�accountability and�fairness,�(Khan, et al., 2022)�shows�that��
privacy is the next most common AI ethics principle�from their systematic literature 
review.�One of the key principles�supporting privacy�in the�General Data Protection 
Regulation (GDPR)�legislation is�“Integrity and Confidentiality”�(Council�of the European 
Union, 2016). It ensures people’s personal data is�secure and�protected. Project 
managers involved in AI projects need to be aware of the regulation’s requirements 
when delivering AI solutions. Also�and�very importantly�if personal data is being used by 
AI tools�on a project,�then project managers�must ensure that�it�remains within the 
controls required under the GDPR legislation.��

The integration of AI into project management practices is changing�how employees��
such as project managers,�operate�and�this can�bring both opportunities and 
uncertainty�(Bhargava, et al., 2021). AI tools can�streamline�repetitive tasks, improve��
forecasting accuracy, and support�better decision�making�(Paparic & Bodea, 2024). On��
the other�hand�they raise important questions about how these changes affect the level 
of stress�that workers�experience, their�productivity�and overall job satisfaction��
(Brynjolfsson, et al., 2025).��

Paparic�& Bodea�(2024)�suggests that when tools like GenAI are�adopted by 
organisations�it can actually enhance job satisfaction.�Chuang, et al.�(2025)�shows��
benefits from�introducing�GenAI. It�can�reduce “technostress”�related exhaustion, 
reduce work�family conflict,�and increase productivity and job satisfaction.�On the other��
hand,�it needs to be balanced�with the stress of the introduction of new technology.��
Chuang, et al.�(2025)�continues with showing that organisations�need to ensure that��
project manager users�are considered when new AI project management tools are 
introduced.�Training�and upskilling also�need to be�promoted to see the benefits of 
investment in tools and ensure that project managers are equipped to use them.�Project 
managers�can feel�more empowered and then focus on interpersonal�project�tasks like 
communication and�stakeholder�management. 
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However, the picture is�not�always�as�rosy. There�is�a growing concern that as AI takes��
over more cognitive and decision�making tasks,�project managers may�begin to feel 
sidelined.�Deranty & Corbin�(2024)�argue that when AI systems are used to monitor��
performance or make autonomous decisions, they can erode a sense of ownership and 
purpose in a person’s work. This is especially true if the AI tools are�implemented 
without�any�transparency or input from the people it affects.�One case study by�Monod,��
et al.�(2024)�showed�the importance of�including management and workers like project 
managers in the design of tools to ensure the intended benefits�and goals of the tools��
are realised.�Parent-Rocheleau & Parker�(2022)�explains�that relying on AI for�tasks like 
goal setting, performance reviews, scheduling,�or task assignments can�reduce job 
autonomy and diminish engagement. People�will often feel they are being controlled��
rather than empowered which can weaken their motivation and�connection to their 
work�and also reduce job satisfaction.�When�AI automatically monitors�stakeholder 
interactions or drafts stakeholder communications, project managers�may feel their��
role has shifted from active decision�maker to just a passive supervisor. This�could��
reduce their emotional investment in their projects�and the impact they feel they have. 
To keep their�autonomy�and purpose it is�important�for project�management 
professionals to maintain�human oversight�and�ensure they stay�central to 
communication and stakeholder decision�making processes�on their projects.��
Salimimoghadam, et al.�(2025)�has shown that�balancing human oversight with��
automation can�realise the benefits of AI and achieve better project outcomes.��

This�literature review has�looked at�under researched�areas�by examining AI’s role in the 
communication and stakeholder management areas�of project management. Existing��
AI studies�on project management�focus much more on�AI in the technical domains��
(e.g.�resource�levelling,�cost estimation,�critical path�scheduling,�planning and risk��
management)�while paying�less�attention to�human centric�activities�(Jauhar, et al.,��
2023). For example, a�systematic review by�Adamantiadou & Tsironis�(2025)�found that 
AI’s role in project communication and stakeholder management is “associated with��
limited research,” highlighting a clear under�representation of these topics in the 
literature. This gap is important because communication and�stakeholder�engagement 
are widely acknowledged as critical to project�success�(Eskerod & Vaagaasar, 2014).�By 
focusing�this research�on how AI tools impact�project communications and stakeholder��
relationships, this�study helps to fill this theoretical gap�and�contributes new insights�to��
the body�of knowledge.�It�also adopts a human�centred and ethical viewpoint�that 
advances�the theoretical discussion. It discusses�AI issues such as bias, transparency 
of “black�box” systems, and trust in AI outputs.�Choung, et al.�(2022)�expresses�concern 
that opaque AI models�could undermine stakeholder trust and highlights�the need for��
transparency�and�accountability�even when the tools�provide significant benefits.��

This�research�goes beyond the efficiencies and benefits of AI tools to analyse the 
impact on project manager job satisfaction.�It considers how automating�certain project 
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management tasks might affect a project manager’s sense of ownership and��
motivation.�Li & Xiang�(2024)�shows that this�may be because they no longer have the 
right to see themselves�as commanding�their own actions.�These�findings echo the 
theory that excessive automation can reduce autonomy and engagement�(Kinowska & 
Sienkiewicz, 2023). This study connects the use of AI to how project managers feel and��
make ethical choices. It adds new detail about the emotional and moral effects of AI in��
project management, which earlier research has not explored much.��

This�study�makes�a number of�contributions to theory. It applies technology adoption��
models (e.g. Rogers’ diffusion of innovation and the Technology Acceptance Model 
(TAM)) to AI tools�for project management. For instance,�TAM�shows�that project 
manager’s willingness to adopt an AI communication assistant depends on its 
perceived usefulness and ease of use�(Lampo,�2022). It also highlights�the role of 
organisational�supports like training�and pilot projects in successful AI tool adoption�for��
project professionals�(Bah Esseme, et al., 2025). This study applies�these�well��
established theories to a new area i.e. AI�supported project communication�and��
engagement,�and�provides real�world evidence that helps refine and expand our��
understanding of how these theories work in practice.��

The research�also�reinforces the importance of a human�centred�approach to AI in��
project management (Brandas, et al., 2023).�It finds that project�managers�should�insist 
on maintaining human judgment in their role alongside AI.�This�aligns�with the idea that 
AI should augment rather than replace human decision�making�(Shamim, et al., 2025). 
These theoretical contributions help to�integrate AI�project communication issues into 
broader models of technology adoption and trustworthy AI use.��

On a practical level, this�study gives�actionable insights for�project management 
professionals. This�literature review lists�many�existing AI tools for communication and��
stakeholder work,�from�AI meeting assistants (e.g. Otter.ai) to communication content��
drafting tools and sentiment�analysis software. This�research also shows the impact to��
project management roles and how they are evolving.�As AI�grows to handle routine��
communication tasks,�project manager’s jobs�can shift toward improving relationships��
with stakeholders�for example (Project Management Institute, 2024).��

While�AI�has many benefits for organisations�it may also reduce a project manager’s��
experiences of doing meaningful work, or work of significance (Bankins & Formosa, 
2023). By highlighting this trade�off,�this�study offers�guidance:�organisations should 
balance automation with human oversight to keep managers engaged�and also achieve 
better project outcomes�(Salimimoghadam, et�al., 2025). In summary, these�findings��
provide industry practitioners with�recommendations�of which AI tools�to adopt, how��
they improve communication with stakeholders, and what skills and organisational 
changes are needed to support these new ways of working�(Nenni, et�al., 2024).��
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In conclusion, while AI is beginning�to�change�how project communication and��
stakeholder management is�carried out, its adoption in these�particular�areas is still in 
the�early stages�compared to other project areas. The�literature shows that AI tools can��
bring real benefits�to project management professionals�e.g.�improving efficiency,��
reducing repetitive tasks, and enhancing stakeholder engagement.�However, they also 
come with challenges.�These include ethical concerns,�the need for human oversight, 
and the risk of reducing�project manager’s sense of ownership and emotional 
connection to�their work. The research highlights that successful adoption depends not 
just on the technology itself�but on several�areas including;��

• How well it fits the task�it is�required to support.��
• The support provided by the organisation.��
• The willingness of project managers to embrace change.��

Finally, AI should be seen as a tool to support�and not replace�a project manager’s��
judgement. By keeping�project managers�at the centre of�project management AI�tool��
adoption, organisations can realise�the benefits of these tools. Importantly it�also 
supports project managers�maintaining�stakeholder�trust, their�motivation, and 
exposure to meaningful work.��
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Chapter Three: Research Methodology��

3.1 Introduction��
This chapter outlines the research methodology adopted to examine the impact of AI 
tools on project management�and project management professionals�including impacts 
on�practices in the areas of communication and stakeholder management. In line with��
the study’s aims,�to explore how AI�tools are impacting�project communication and��
stakeholder engagement,�this�chapter�explains�and justifies each methodological 
decision. 

The�structure of this�chapter�follows Saunders’ Research Onion model�as shown in 
Figure 1.�It explains�the different layers�of the research onion�identified by�Saunders, et��
al.�(2023);�the research�philosophy, approach, strategy, methodological choice, time 
horizon, and procedures�and techniques.��

Figure�1�Saunders Onion�(Saunders, et al., 2023)��

It explains why a qualitative, interpretivist approach was suitable for�gathering��
experienced�insights from project management professionals. The use of semi-
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structured interviews is justified as the primary data collection method,�with�a 
description of how a thematic analysis was applied to derive patterns from the 
collected interview data. The chapter also describes the sampling strategy, ethical 
considerations, and methodological limitations. The aim�of this chapter�is to ensure the��
research is transparent, rigorous, and aligned with the research�objectives�listed in 
Chapter 1.��

3.2 Research Philosophy: Interpretivism��
This�research is underpinned by an interpretivist philosophy. Interpretivism�means�that��
reality is subjective�with both�social�and cultural context�being important�(Gamage,��
2025).�Chowdhury (2014)�explains that this means there can be different�valid 
perspectives of reality�from individuals�rather than a single generalised reality. This��
paradigm emphasises understanding phenomena through the meanings that people 
assign to them. It is effectively seeing�the world through the eyes of those being studied��
(Chowdhury, 2014). In contrast to positivism, which seeks general laws and objective 
facts, interpretivism acknowledges that knowledge is influenced�by human experience 
and context�(Saunders, et al., 2023). This�therefore�means that�the researcher’s��
involvement is�also recognised as part of the research process.��

Adopting�an interpretivist stance is�suitable�for�this�research�because the aim is to 
understand how project management professionals perceive and experience AI’s��
impact on their communication practices and�management of stakeholder��
relationships.�Insights or results depending on contextual analysis�can only be gained 
by�qualitatively interpreting�the�individual’s�experiences�and social realities�(Lim, 2024). 
This would not be possible�using a�quantitative�measurement of�objective variables.��

The interpretivist research approach�aligns�very�well with the exploratory nature of this��
research’s�questions and�supports the use of qualitative methods that�capture rich,��
detailed perspectives�from the participants.��

3.3 Research Approach:�Inductive��
This�research�follows an inductive research approach. An inductive approach involves��
building�theory,�concepts, themes, models, etc.�by interpreting�observed data�from the 
ground up�by a researcher�(Thomas, 2006).�Per Figure 2,�it is based�on�observations and 
evidence, rather than the deductive approach of confirming�an existing�hypothesis or��
theory. In short,�theory follows data�(Saunders, et al., 2023). 
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Figure�2�Induction and Deduction�(Ragab & Arisha, 2018)��

In practice, this�means�that the research begins�with open�ended research questions��
and collected data to�derive�patterns or�themes, instead of starting with a formal 
hypothesis to confirm�or refute.��

Inductive reasoning is well�suited when investigating emerging or�under�researched 
phenomena�as it allows findings to emerge from the research data�(Ragab & Arisha, 
2018)�. It is�usually�associated with qualitative research, focusing on exploration and��
discovery�(Thomas, 2006), whereas a deductive approach is often linked to quantitative 
research and the verification of theories.�As noted in the literature review,�there was 
limited existing�theory�addressing�how AI affects project communication and��
stakeholder engagement.�An inductive research approach�led to�the development of�a 
number of�insights�based on the research participant’s experiences�which we will 
review in later�chapters.��

By using induction this�researcher�remained open�minded and data�driven throughout��
which was important�for capturing�any�unanticipated ways AI may be influencing��
project management practices.��

3.4 Research Strategy: Grounded Theory��
The strategy�chosen for�this research�is�grounded theory�which is�a qualitative approach��
of�theory development. The grounded theory methodology, originally developed by 
Glaser and Strauss�(1967), involves collecting and analysing data iteratively to “ground”��
the emerging theory in empirical evidence.�Instead of starting with a�theoretical 
framework�(like with deductive reasoning), the researcher using�grounded theory allows��
the key themes and explanations to surface from the data through a process of coding��
and constant�comparison�(Susanto, et al., 2024). This strategy aligns�with the inductive 
approach as it generates�the�theory rather than tests it�(Ayton, et al., 2023). It is�well��
suited for exploratory studies in which little is known about the process or phenomenon 
under investigation.��
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In the context of this research, applying a�grounded theory strategy meant that 
participant interviews were analysed continuously. The analysis aimed to�see if�any��
recurring�concepts emerged regarding AI’s impact on project communication and��
stakeholders. These concepts were gradually refined into broader categories or��
conceptual themes�(Saunders, et al., 2023).��

The study did not impose any existing model of communication or technology adoption��
on the data. It tried�to let an understanding�develop�from�the research�participant’s 
responses. This approach ensured that the analysis remained closely linked to the 
empirical evidence and�relevant to the participant’s individual�contexts.��

A�full classical grounded theory would involve ongoing data collection until theoretical��
saturation is reached�(Ayton, et al., 2023). (Theoretical saturation means no additional��
data can develop new properties of the�theoretical�category�(Glaser & Strauss, 1967)).��
This dissertation used grounded theory principles to guide�its analysis�of�its�twelve 
interviews. These principles were applied within the observed interviews with�project��
professionals�with a variety of industry and experience in project management.��

This strategy allowed for the development of an�exploratory framework,�or�a set of��
themes about AI’s role in project management that was based on�the data�collected. It 
is also reflective of�the�interviewed professional’s�own�experiences.��

3.5 Methodological Choice: Mono-method qualitative��
This research employs a mono-method qualitative design. A mono-method study��
means that only�one type of data�collection and analysis technique is used,�in this case,��
qualitative methods�instead of�mixing quantitative and qualitative approaches��
(Saunders, et al., 2023). 

The study collected a single set of qualitative data (one to one interviews�with project 
management professionals) and analysed it qualitatively.�Interviewing�was�chosen 
because the research question demands in�depth understanding of experiences and 
perceptions, which quantitative data�alone could not adequately capture�(Islam�& 
Aldaihani, 2022). Also,�it is�a�common method for collecting qualitative data�(Jamshed,��
2014).�Saunders et al.�(2023)�describes�a mono-method qualitative design as one where 
data�is�gathered through interviews and then analysed narratively or thematically.��

A qualitative mono-method approach works well�with the interpretivist, inductive 
foundation of the study and was deemed appropriate�to�address this�research’s��
objectives�(Cropley, 2022). Quantitative measures (e.g. surveys or experiments) were 
not included as they would be less effective in finding�complex�and�context�rich insights��
from the participants�about AI integration in�project communication and stakeholder 
management that this study was seeking.��
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In summary, the choice of a single qualitative method clearly aligned with�the research 
design and allowed for�a concentrated exploration of the research topic�by studying��
project management professional’s perceptions�(Shepherd, 2015).��

3.6 Time Horizon: Cross-Sectional��
The research adopts a�cross-sectional time horizon�as�Saunders, et al.�(2023)�notes,�we 
are examining�the research subject matter�over�a short period�of�time. A cross-sectional 
study provides a�“snapshot” view of a situation in a particular�context. In this case, data��
was�collected through�one�round of�twelve�one to one interviews within a defined 
timeframe. This�captured�the state of AI usage and its perceived impacts on project��
management�practices�and professionals�at that time.��

This�approach contrasts with a longitudinal design�involving�multiple data collection��
points over an extended period to�observe changes�(Saunders, et al.,�2023). Given the 
academic time constraints and the exploratory nature of�this research,�a cross-
sectional design was the most practical and appropriate�time horizon. It allows�the 
capture of insights into how AI tools are affecting communication and�stakeholder 
engagement in projects without the need for�long�term�tracking�of the subject. While a��
longitudinal study could reveal how these impacts evolve as AI adoption matures�it was 
beyond the scope of this research. It would have�involved�reinterviewing�the same��
participants�at a later time�(Audulv, et al., 2022).��

The cross-sectional horizon aligned with the study’s objectives and researcher’s 
resources�and provided�relevant findings�in the available timeframe. It should be noted 
that because the data represents�a single time slice, the conclusions in this research��
are contextual to when the�data�collection�occurred�and may require revalidation as��
time elapses and the context�changes.��

3.7 Data Collection:�Semi-Structured Interviews��
For data collection, this�study used semi-structured interviews with project 
management professionals. Interviews are a common qualitative data collection 
technique. They are�suitable for exploring participant’s experiences and viewpoints in 
depth�(Ayton, et al., 2023). 

The�semi-structured format was selected�to ensure that key questions�and topics�were 
covered while allowing�flexibility for participants�to�give their perspective on issues��
important to them�(Shoozan & Mohamad, 2024). This approach provided a balance 
between consistency across interviews and flexibility to probe any�interesting points��
which is ideal for an exploratory study�(Saunders, et al., 2023). An interview guide with��
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open�ended questions focused on the participant’s use of AI in project�communication 
and stakeholder engagement and the changes they observed in these areas.��

Twelve one-on-one�video�interviews�roughly 20�to�30�minutes long�were conducted (via��
Microsoft Teams).�Video interviewing�was selected�as it’s the closest method to�face to��
face interviews�(Saarijarvi & Bratt, 2021)�and�the interview could be recorded easily for��
transcription. It also�meant that participant�availability wasn’t a�significant�challenge��
and could be conducted when suited the participants.�As the interviews were recorded��
they�could be�transcribed�as�(McGrath, et al., 2018)�recommends,�“in good time”. 

This method�of semi-structured interviewing�delivered�rich narratives and examples as��
participants could discuss in detail how AI tools have influenced their�project roles, 
communication practices, and stakeholder interactions.��

3.8 Sampling: Purposive Sampling��
The study employed purposive sampling to select�the�interview participants.�Cropley 
(2022)�states having an appropriate sample is�highly important.�As Ahmad & Wilkins��
(2025)�explains, purposive sampling is an�intentional�non-randomised�way�to identify 
research participants�who are knowledgeable about the research�topic. In this case,��
project management professionals were selected based on their�varying�experience in 
project management and exposure to AI�driven tools or processes. The selection 
rationale was to ensure each participant�could provide insightful information on AI’s��
impact on�project professionals,�project communication and stakeholder management. 

The sample includes�professionals from a variety of industry sectors (e.g.�Consulting,�IT,��
Finance, Construction�and Healthcare) and roles, to capture diverse perspectives.�The��
sample size of�twelve�was considered enough for a qualitative study such as this. It��
balanced�the�depth with the coverage of�diverse perspectives.�Vasileiou, et al.�(2018)��
also�noted that with�homogeneous groups�such as this study’s participants,�the��
saturation�of themes�can�occur by�around�twelve�interviews.��

By selecting�participants�directly�involved in project management contexts�with 
exposure to AI, this sampling approach increased the relevance and�richness of the 
data collected�(Saunders, et al., 2023).�Although the sample is not statistically 
representative of all project management professionals,�it is appropriate for a��
qualitative study aimed at depth of insight rather than breadth.��

3.9 Data Analysis: Thematic�Analysis��
The interview data were analysed using�thematic analysis. This is�a method�according to 
Ayton, et al.�(2023)�for�systematically identifying and interpreting patterns of meaning��
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within qualitative data.�Following Braun and Clarke (2006), the researcher transcribed 
and immersed himself�in the interview data, generated initial codes for�important�ideas,��
and then collated these codes into potential�themes.�They continue�by�explaining that 
this inductive coding process means�that the themes�“emerge” from the data rather 
than being imposed beforehand. This�aligns�with the study’s exploratory approach.��

Figure�3�Phases of Thematic Analysis�(Fleming, 2023)��

Throughout the analysis, constant comparison was used�as shown by Shirwan, et al.��
(2025).�Codes and extracts�from�the transcript were compared across�all interviews to 
ensure that the themes�were consistently applied�and reflected the�participant’s 
accounts.��

The final themes�showed�important�aspects of�AI’s impact as reported by the 
professionals (e.g.�common themes reflected how AI tools�impacted roles,�improved 
communication efficiency, etc.).�Representative quotes�were extracted from�the 
transcripts to�show�each theme in the findings.��

Overall, thematic analysis proved to be very effective in refining the qualitative data into 
an organised set of insights. This was achieved without losing the context of the 
participant’s experiences in the subject matter.��

3.10 Ethical�Considerations��
This research was carried out�with a strict adherence to�the required�ethical standards.��
Approval was obtained from the University of Wales Trinity Saint�David�before�the�data��
collection/interviews were started. All participants provided informed documented 
consent after�being fully informed of the study’s purpose and procedures. They�each 
understood that their participation was entirely voluntary.�This was as�Saunders, et al.��
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(2023)�notes to be both methodologically sound and�morally�defensible to the people 
involved.�See�Appendix B�for�a copy�of the participant’s�consent letter.��

To protect�the participant’s privacy,�certain measures�were taken to ensure 
confidentiality and anonymity. Participants were randomly assigned an interviewee��
letter so no real names�or identifying information appears�in the dissertation’s�analysis��
or discussion.�This way�everyone’s�responses cannot be traced back to them. This�also 
encouraged�openness�with the participants�in sharing their experiences.��

Interview recordings and transcripts were stored securely on�a�password�protected 
device�with�only the researcher having�access to the raw data.�Recordings were deleted 
when the transcripts were completed.�The transcripts were deleted on completion and 
submission of this�dissertation to�the University of Wales Trinity Saint�David.��
Participants were assured�per the consent letter�that they could withdraw at any time 
without�any�consequences�and�that there were no�identifiable�risks in taking part. 

Throughout the study, the researcher ensured�transparency and respect�e.g.�making it��
clear that participation was voluntary and�treated�all information provided as��
confidential.�The researcher was continually aware of their biases�and potential to��
influence the data�collection during interviews.�This reflexive approach ensured that the 
required level of�rigour and quality was�shown�while conducting�this�research�(Ayton, et��
al., 2023).��

By following�these ethical practices, this�research�safeguarded the rights and wellbeing��
of all of the participants and also�enhanced the credibility of its findings.��

3.11 Methodological Limitations��
This�research design has certain limitations�that should be acknowledged.��

1.�The qualitative nature and relatively small sample (i.e. twelve project 
managements�professionals) means�that the findings are not broadly��
generalisable beyond the specific context of this study�(Saunders, et�al., 2023). 
The goal here was to gain a depth of insight in this research area�rather than to 
create�a set of results that were�statistically representative.�This means��
extrapolating the results�from this research�to�other populations�is not advisable.��

2.�This research�provides�a cross-sectional snapshot. It does not capture how the 
role of AI in project management may evolve over time.�A qualitative�longitudinal��
research�could�give�additional insights�that a one�off�study�could not�(Audulv, et��
al., 2022). 

3.�With qualitative data�collection there is always a�risk of researcher�bias�(Galdas,��
2017). This�researcher’s own perspectives and interactions�with participants��
could have influenced�data collection and analysis. To mitigate this�and as��
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mentioned above,�reflexivity was practiced (the researcher continuously 
reflected on his�assumptions)�and�they were transparent on how the data was��
collected.��

4.�As mentioned above�in reference to the research sampling,�this�research drew 
on the grounded theory principle.�The limited scope means�that theoretical 
saturation may�not�have been fully achieved. While�(Vasileiou, et al.,�2018)�noted 
twelve was often the point of homogeneous group saturation,�there is�a 
possibility�that a larger group or participants�might�have�added further�depth to 
this research.��

3.12 Methodology Conclusion��
In conclusion, this chapter has outlined the selected�methodology for�investigating�the 
impact of AI on�project�management professionals,�project communication and��
stakeholder management. The interpretivist research philosophy and inductive 
research approach ensured that the research�was�aware of the research�participant’s��
experiences�and context. 

The use of a grounded theory strategy and thematic analysis enables the�research to 
generate insights grounded in empirical data. A mono-method qualitative methodology 
design with semi-structured interviews provided rich�and�contextual information. The 
cross-sectional time horizon�captured the current�state of AI’s influence in projects�at��
the time of interviewing. The listed measures�above were taken to conduct the research��
ethically and to address potential limitations.��

Overall, the chosen methodology aligns very�well with the research objectives.�It�has 
provided�a contextual�understanding�of how AI technologies are interacting with�the 
human factors in project management�which we will review�further�in the following��
chapters.��
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Chapter Four: Results��

4.1 Introduction��
This chapter presents the results�from semi-structured interviews conducted with 
twelve�project management professionals (i.e. Participants A�to�L). The purpose of these 
interviews was to explore and understand how AI is influencing�communication and��
stakeholder management within project environments.��

This analysis followed a thematic approach, coding the interview data�and grouping it��
into broader themes. This process identified six�major�themes�with sub�themes�that��
reflect both the opportunities and challenges presented by AI:��

1.�AI Adoption as an Assistive Tool��
2.�Efficiency and Effectiveness Gain��
3.�Improved Communication and�Stakeholder�Engagement��
4.�Accuracy, Ethics, and Oversight��
5.�Organisational Readiness and Integration Challenges��
6.�Impact on Job Satisfaction��

Each theme and sub theme are�detailed�in Appendix A and�below with�excerpts from��
participant’s interviews�to capture their actual experiences�and also to�show the 
diversity of their perspectives. These themes provide a rich picture of�how AI is�currently��
reshaping project management practices.��

4.2�Theme 1: AI Adoption as an Assistive Tool��

4.2.1�AI as a supportive assistant��

Participants describe�GenAI�mainly as a supportive assistant for documentation,��
meeting support, and idea generation. They stress AI does not�replace human 
judgment. Some adopt�enthusiastically, while�others avoid it.��

• Many of the participant’s use�is in�a range from�using it fairly�widespread�like 
Participant�A�“We’ve used a bit of ChatGPT, Copilot, Teams, [and] Corporate 
GPT”�to�Participant�I�“For me, it hasn’t had any�influence because I’ve chosen not��
to use it”.��

• Participants like B explains that the�“Human in the loop” requirement still stands 
when using AI outputs particularly when making decisions.�“AI will only be used 
to support decisions but decisions will be made by humans”. Participant�C also 
references this�listing AI as a supporting tool rather than a decision making tool.��
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4.2.2�Variation in adoption levels��

Adoption varies�a bit between participants�from integrated use of enterprise�project��
management�tools and�their AI capabilities�to cautious or minimal adoption. This can��
depend on each organisation’s�readiness and governance�structures that are�or are not��
put in place.��

• Participant�D is�one of the heavier users of AI tools referencing the following uses��
“Built-in [Microsoft] apps with AI tools e.g. Azure DevOps, Wrike, ChatGPT, 
Copilot”.��

• Participant�K is on the other end of the spectrum noting�“Limited use of Copilot��
and ChatGPT, cautiously waiting for policy”.��

4.2.3�Learning curve and user skill��

The use of�AI in project management requires user skill.�It is not just in terms of using��
the tools but also what to do with the results. As noted in the 1st�sub theme in this theme��
human judgement is required to use these tools appropriately.�Without practice or��
training, results can be weak or misleading.��

• Like any new technology Participant�A highlights that “Getting�the prompts right 
requires time investment and iteration”.�There is a learning curve for�new users��
which is required to be overcome to enable organisations to maximise the 
benefits of their�investment in AI technology for project management.��

• Participant�F uses the colourful quote “A tool with a tool is still a fool”�to reinforce 
the requirement of sound judgment�for appropriate use of�these tools.��

4.2.4�Summary of Theme 1 findings��

AI adoption in project management acts as a�supporting�assistant. While routine work is��
being�automated important decisions�still�remain with project�managers�to ensure��
appropriate oversight�is in place. The use of AI varies�quite a bit and�is often based on an 
organisation’s�readiness and�their�policies (or�lack of). Getting�the value from AI tools�in 
project management�requires user skill and training�meaning�human expertise is still 
essential for realising the full benefits of AI in project management.��
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4.3�Theme 2: Efficiency and Effectiveness Gains��

4.3.1�Reducing administrative load��

AI helps cut down the administrative burden on project professionals�by automating��
routine�communication related work (minutes,�documentation,�creating�initial drafts�of 
project communications, etc.). This�frees up project managers�time�to�focus on dealing��
with complex project issues�and other�more�important�tasks.��

• Participant�A mentioned that AI “Reduces project management work, saves��
time…  transcribing�meetings with automated�minutes and actions”.�Participant��
D also noted that�“Administration overhead reduced… more time to invest in 
difficult project activities”�showing that using the tools appropriately does free up��
time.��

• Participant�G�described using AI can allow project professionals to get over initial��
procrastination and also draft communication�content much quicker�“Assists 
getting content started [and] speeds up tasks making them�more efficient”.��

4.3.2�Speed and�preparation gains��

AI supports�project professionals�with�faster preparation of content, analysis�of 
information�and�research that can�lead to quicker turnaround for�communications and 
project outputs.��

• Participant�A says that�AI “Speeds up administration and content generation 
tasks. Research much faster”. Participant�H supports this with�the following��
statement,�“They help you get ready faster… it cheaper because you’re 
consuming less time”�which is a better result for projects and organisations.��

4.3.3�Redirecting focus to value work��

As mentioned above AI automates repetitive tasks. This�allows�project�professionals�to��
redirect�their�time toward more value�adding�work by investing in�interpersonal activities��
with stakeholders.��

• Participant J supports the finding�relating to AI enabling focus on more value add��
activities by reducing�work that can be automated.;�“Helps with repeatable and 
boring work”.��

• With this response “Freeing up time for�the relationship and engagement part of 
the role”,�Participant E makes the point relationship building and stakeholder 
engagement�can get more attention when time is freed up. Both�of which are��
crucial for successful projects.��
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4.3.4�Summary of Theme�2 findings��

Project professionals report that AI can streamlines administrative tasks like drafting��
communications and transcribing meetings reducing�their�mundane workload but�also��
speeding�up content creation. This efficiency allows�them to focus�more time on 
complex project issues�and relationship building�which can lead to better stakeholder 
engagement and project outcomes.��

4.4�Theme 3: Enhanced Communication and Stakeholder 
Engagement��

4.4.1�Simplifying and clarifying information��

AI can facilitate clearer stakeholder communication by producing accurate transcripts 
and simplifying�complex�content for�diverse groups.��

• Participant C explained that automating meeting�related�content creation�allows��
for�a single objective version of information�to�be shared with all stakeholders��
regardless of the cultural diversity. i.e.�“Copilot & Teams for�transcribing and 
recording�meetings and creating minutes, actions, and decisions. Useful with 
diverse cultural groups”.��

• With this statement “Summarise and simplify complex regulatory document to��
enable stakeholder understanding and�onboarding” Participant B showed that AI��
tools can�assist with simplifying complex content and useful to support 
nontechnical stakeholder appreciation of the content’s�message and also for��
use cases like onboarding.��

4.4.2�Tailoring stakeholder messages��

Participants use AI to tailor messages or fine�tune communication tone, though they still��
emphasise human finalisation�is required to ensure the message is appropriate for�the 
receiver.��

• Participant E simply reported that�“Can tailor communication for different��
stakeholders” and�Participant�L noted their use to tune their communications��
“Not a�great deal of change. I use AI to tune up�my communications… It can fine 
tune the message”.��
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4.4.3�Enhancing transparency��

AI�generated project information�and summaries�can�improve project transparency and��
accountability, allowing stakeholders to stay updated quickly.��

• Participant�A mentioned that AI “Enables sharing near real time�information 
factual, objectively recorded”�which shows that automated project information 
is not interfered with before display�or sharing.�This is also useful for a�common 
project task relating to�visibility of project�actions progress�“real time�visibility of 
action responsibility and accountability” noted by Participant�F.��

4.4.4�Summary of Theme 3 findings��

AI is helping project professionals by simplifying and clarifying�project�information for��
stakeholders, like automating meeting�minute creation�or�making�complex content 
easier to understand�for diverse stakeholders. It also allows�project communications�to��
be tailored for different�audiences,�but�it’s�been noted that�human oversight�still 
remains important. Automated project summaries�are able to�increase�transparency 
and accountability�by�giving�stakeholders near real time�updates,�communicating��
project actions�and�responsibilities.��

4.5�Theme 4: Accuracy, Ethics, and Oversight��

4.5.1�Accuracy and�reliability��

AI outputs�can often contain errors or�“hallucinations”�that are factually�incorrect,��
incoherent or�completely made up so there is a need for�careful human oversight�when 
dealing with AI generated data. The accuracy�of outputs from AI tools�is�a shared 
concern�across�a number of participants.��

• Participant�A outlined this with this statement “Must review generated content��
before sharing”�and�Participant�B shared the concern�regarding�the accuracy of 
the outputs�“Hallucinations, output accuracy�is�a concern”. Participant�C noted 
that users�“need to take care… due to bias and hallucinations”.��

4.5.2�Data privacy concerns��

Participants�noted they worry about data security and confidentiality�of their data, 
particularly when using�public AI tools.��

• Participant�B asked the question “How can we do security?” and�“it was more 
about data exfiltration”�or the loss of confidential data.�Participant�G was rightly 
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worried about privacy particularly for external participant’s data�“Privacy 
particularly related to external stakeholder data”�and Participant�K noted similar��
concerns,�“Privacy of data. No guarantee where this data is going”.��

4.5.3�Ethical concerns in content��

Concerns were raised that AI can produce unethical or unoriginal content�and that 
users of the outputs�need to be aware of the tone in the communications AI produced.�It 
was highlighted there was�a need for transparency and accountability regarding using AI��
results.��

• Participant�B�said there should be “transparency on how AI results were 
generated”�with Participant C noting�that�when using AI tools users should be 
“acknowledging use of�AI tools”.��

• Participant�G highlighted care needed to be taken with the tone of generated 
communications “AI-produced content can sound robotically generated… Do 
not use it verbatim”. Participant�L’s view was the AI results can be “plagiarism��
with extra steps at times”.��

4.5.4�Summary of Theme 4 findings��

The theme highlights concern from participants around AI’s outputs accuracy. The 
participants stressed the importance of�keeping human oversight due to the potential 
for errors and hallucinations in content generated by AI. Data privacy is also an��
important issue especially with regard to�the security of confidential information when 
using public AI tools. Ethical considerations are raised too i.e. the need for�transparency 
about AI use, awareness of AI content’s tone, and the risks of using unoriginal or��
plagiarised material.��

4.6�Theme 5: Organisational Readiness and Integration 
Challenges��

4.6.1�Structural and financial barriers��

Barriers to�AI tool adoption include�a�lack of�organisation’s�readiness, costs, and 
cautious policies. When integrating AI tools,�it�was�also�slowed down by both�employee��
scepticism and uneven adoption�rates.��

• Participant�E said their�“organisation not ready to adopt AI due to data�security��
readiness” and the “cost of licences”.�Participant�B said they were late to AI 
adoption despite demand for it�in the organisation. The were�“late to adoption 
despite business demand for use cases”.�Employees are not always ready either 
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as a fear of job losses was mentioned by Participant D�“Employees have 
scepticism regarding job losses”.��

• Participant�F noted that�adoption needs to be widespread,�or project managers��
will have difficulty�managing�expectations “Not adopted�across the organisation, 
different expectations to manage”.��

4.6.2�Organisational support and leadership��

Good organisational leadership and support with companywide�adoption can help 
project managers integrate AI effectively�into their tool kits.��

• Participant�F highlighted this�“Widespread company adoption will support��
project managers”�and Participant�G said that senior management support gave 
the push to transform the organisation to use AI tools�“Board support,��
momentum to transform”.��

4.6.3�Training and capability building��

Leadership direction on appropriate AI use,�training and skills development is�essential��
for successful adoption�in organisations.��

• Participant�L said�that�“proper�training, not just�the use�of it�but also�direction�on 
what it should�be used�for”�which�shows�that�investment is�required in training��
staff but�also�when�and�what AI�should be used�for.�Participant A�noted that it�takes��
repeated use and�learning�to�get�the�prompts�right to�get�the�best�from�LLM��
chatbots�like ChatGPT and�Copilots�one,�“getting�prompts�right requires�training��
and iteration”.��

4.6.4�Summary of Theme 5 findings��

Organisations�can�face a number of challenges�when�adopting AI including;�concerns 
around�organisational readiness,�leadership supports�and�costs. Successful adoption��
depends on strong leadership�support, widespread buy-in, and�organisations�investing��
in proper�training so employees know both how and when to use AI tools effectively.��
When�these in place�in an organisation�integration becomes smoother�and more 
sustainable.��
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4.7�Theme 6: Impact on Job Satisfaction��

4.7.1�Positive uplift through reduced drudgery��

Some participants�shared that AI improves�their�job satisfaction by reducing tedious��
work due to the efficiencies�AI can bring�and by�supporting�task�initiation�by�overcoming��
procrastination.��

• Participant�A said AI “speeds up administration�and content generation tasks” 
with Participant�G agreeing that AI helps with�“more efficient delivery, cut down 
non-value added tasks”.��

• Participant�C noted that AI assists getting tasks�initiated as it�“helps starting��
content creation, get past procrastination”. 

• Participant�B summarised thing well with�“AI will change the way we work… it will��
make life easier”.��

4.7.2�Concerns and�risks��

There were a few concerns�raised by participants in their interviews�regarding�over��
reliance on AI generated content and they�tempered some of the positive satisfaction 
outcomes�above regarding risks to job security.��

• Participant�C shared that there were “risks�if overused”�as users could become��
over reliant on the AI tools.��

• Participant�D expressed the concern with job security with�“Job losses concern��
some employees”.��

4.7.3�Summary of Theme�6�Findings��

AI tools adoption was found to enhance job satisfaction for�most�project professionals��
by speeding up or automating repetitive tasks.�Participants highlighted the benefits of AI 
in project management such as reduced administrative burden and easier task 
initiation. However, some concerns emerged in interviews about over�reliance on AI and��
potential risks to job security.��

4.8 Results Conclusion 

This chapter has presented the findings of the research interviews with twelve project 
management professionals,�showing�how AI is�influencing�communication and��
stakeholder management practices.��
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The results highlight�that AI is not a substitute for the human aspects of project��
management. It can act as an enabler that streamlines administrative project work,��
enhances communication quality, and can improve job satisfaction. On the other side��
there are noted issues regarding accuracy, privacy, ethical use�and�job security.�These 
issues�and organisational aspects are all important in considerations integration AI into 
project management.��

Overall, the results show that AI is becoming a�valuable support tool in project 
management, offering clear benefits while also presenting�certain challenges that 
require careful management.��
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Chapter Five: Discussion��

5.1 Introduction 

This chapter integrates�the�qualitative research�findings from�the results chapter with��
the literature reviewed in chapter�two. It also�links�them to�the research objectives��
outlined in chapter�one. This�study set out to�explore the extent of AI adoption in project��
management, its impact�on communication�and�stakeholder engagement, the ethical 
issues it raises, and its effect on job satisfaction.��

The interviews revealed six key themes: AI Adoption as an Assistive Tool, Efficiency and��
Effectiveness Gains, Improved Communication and Stakeholder Engagement, 
Accuracy, Ethics, and Oversight, Organisational Readiness and Integration Challenges,��
and Impact on Job Satisfaction. Each theme is analysed here in relation to the literature��
review from chapter 2 including�the�two�frameworks�(Rogers’ Diffusion of Innovation and 
the Technology Acceptance Model)�covered previously.��

By reviewing�these themes this chapter shows how AI is reshaping project management��
communication and stakeholder engagement practices. This�discussion chapter��
confirms much of the existing research while�it also adds�qualitative evidence on��
communication�and�stakeholder engagement and job satisfaction,�domains that remain 
underexplored.��

5.2 Theme 1: AI Adoption as an Assistive Tool 
Participants described AI as a supportive tool rather than a replacement. GenAI 
solutions�were used to draft documents or summarise discussions, but the final 
judgment on�any�content shared remained human. This reflects the concept of AI 
assistance and�augmentation�in the literature�where AI acts as an�assistant�enhancing��
project professional’s�capabilities�(Project Management Institute, 2023).��

AI adoption levels varied�in the interviews. Some participants�like Participant�B were 
enthusiastic early adopters�of tools.�Others�like�Participant�K were�a bit more�hesitant, 
awaiting clear policies from their organisations�or evidence of�the value�it can bring,�for��
example “Limited use of Copilot and ChatGPT, cautiously waiting for�policy”. This��
mirrors Roger’s�Diffusion of Innovation model, in which innovators and early adopters��
experiment first while others wait for�proof of benefits�(Lampo, 2022). The Technology��
Acceptance Model�(TAM)�also explains variation�in adoption�with participants. Perceived 
usefulness and ease of use, the two key TAM factors�(Na, et al., 2022),�also fed into��
participant’s decisions to use AI.��

On the other hand, lack of trust or training slowed uptake, aligning with studies��
emphasising the role of user confidence and support�(Na, et al., 2022).��
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Interestingly�none of�the participants perceived�AI as a threat. Instead, they emphasised 
that project managers�should retain accountability�for�the�material they share with 
stakeholders. This challenges�many of the early�claims of AI displacing�managerial 
roles. It�reinforces�the view of�Savio &�Ali�(2023)�that AI will enhance rather than��
eliminate project management�(Institute of Project Management, 2024).��

In summary, the theme of AI as an assistive tool confirms�the�noted�theoretical 
expectations of augmentation.�It shows�the importance of adoption factors described 
by�both�TAM and Diffusion of Innovation�frameworks. The varying uptake among��
participants�reinforces�the literature review result�that AI adoption in project 
communication and stakeholder management is still in its early days. This�theme aligns��
with the�focus of�Objective 2 in relation to�current AI usage levels�and what its being��
used for.��

5.3 Theme 2: Efficiency and Effectiveness Gains 

Participants�fairly consistently described efficiency gains�in their responses�during the 
interviews. Automating�tasks such as�meeting�minute�generation, status report��
creation,�template creation,�and scheduling saved them time�which�allowed�them�to��
focus on move value add or�strategic activities. This directly addresses�research 
Objective 3�in relation to�AI’s impact on the effectiveness and efficiency of project 
management practices.��

These�results�from Participants A, D and G�are backed up�by�the literature. Hossain,�et 
al. (2024)�found that organisations�who�leverage�AI in project management reported real��
improvements in project delivery times and cost performance. Specifically, AI’s ability��
to automate repetitive tasks�such as�the ones�mentioned above�were�shown to�reduce 
project administrative overhead�significantly.�Das et al. (2025)�also�concluded that 
advanced AI tools�for project management�like JIRA and Monday.com�significantly 
improve project efficiency by automating tasks�and collaboration�with stakeholders.��

The�Institute of Project Management�(2024)�also reported�that 41% of�project 
professionals believe AI is�pushing�their role towards�more strategic tasks.�When not 
dealing with�the�repetitive�routine tasks�participants�can�give�more attention to 
stakeholder management and�dealing�with complex issues. These gains�improve the 
participant’s�effectiveness�as a project manager.�AI can take over low�level�mundane��
work and�they�can�elevate their�“human centric�role”�in projects�ensuring effective 
communication and that their stakeholder’s�needs are met.�For�example,�Participant�E 
noted AI is�“Freeing up time for�the relationship�and engagement part of the role”.��

It is worth noting�that the extent of�the benefits varied with how�much�participants�were 
using�AI. Those who�reported limited use�saw less�positive impacts,�but the heavier��
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users reported more positive�impacts. This suggests a positive feedback loop: as��
project managers see�real world�efficiency benefits�day to day, their�perceived 
usefulness of AI increases. This in�turn encourages broader adoption�which�as�we’ve 
seen in the literature is�consistent with TAM.��

These responses and the literature also address�research Objective 3�in relation to�AI’s��
impact on the effectiveness and efficiency of project management practices.��

5.4 Theme 3: Enhanced Communication and Stakeholder Engagement 
Communication was one of the clearest benefit�areas�reported�by participants. They��
described using AI transcription and summarisation tools to create consistent meeting��
records reducing�misunderstandings across�diverse�teams. This�aligns�well with��
Karamthulla,�et al.�(2024), who noted AI improves collaboration by providing accurate 
summaries, provide real time�updates�and action tracking.��

AI�was also reported to�support message tailoring�by the participants. For example,��
Participant�E reported AI “Can tailor communication for different stakeholders”.��
Participants C, B�and�E�used AI to simplify complex�material�and tailoring��
communication for different stakeholders�to�enhance�understanding. (Project 
Management Institute, 2024)�also�found that AI clarifies�complex information�and��
improves�stakeholder engagement. Other AI�tools like sentiment analysis tools�can offer 
further actionable information�to project managers�by detecting�stakeholder�frustration 
or disengagement allowing�them�to intervene early�to�address issues.�Bah Esseme,�et 
al. (2025)�showed that�the use of these tools can build trust through stakeholder 
communication analysis and proactively�communication�with�them.��

Dashboards and chatbots increased transparency. In one case,�Participant B noted�real 
time�updates�could�improve stakeholder participation. This�echoes�Reznikov (2025), 
who�also mentioned�similar�results.��

However, participants�responded�with a level of caution�regarding using�AI�generated 
messages�that can feel impersonal if used verbatim.�The literature echoes this�with 
Bento,�et al.�(2022)�warning�that AI�can�lack empathy and cultural nuance.�Hohenstein,��
et al.�(2023), warned that “text suspected of or�labelled as being written by AI was��
perceived as less trustworthy”.�It also agrees�with Adamantiadou &�Tsironis’�(2025)��
claim that human centric�skills like emotional intelligence and contextual awareness��
are difficult for AI to replicate accurately.��

Overall, AI enhanced communication clarity, transparency, and responsiveness,�and 
confirms�Objective 2�providing real world examples�for project management 
professionals. These�findings�go�towards�addressing�the project communication�and 
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stakeholder management�research literature gap�identified by Adamantiadou &�Tsironis 
(2025).��

5.5 Theme 4: Accuracy, Ethics, and Oversight 
Participants�also�expressed caution about AI’s�accuracy and�associated ethics�using AI 
generated content. Several of them�like Participant B reported experiencing�errors in AI��
outputs�“output accuracy is�a concern” that required correction�and review. This��
reflects Akinrinola,�et al.�(2024)�who�highlighted�risks from opaque or�“black box”��
systems.�They�noted that considering�both�transparency and explainability are�very��
important�before using�AI�generated�outputs with stakeholders.��

Privacy was another serious�concern�with�Participant�G sharing�“Privacy particularly��
related to external stakeholder data”. Many�rightfully avoided entering sensitive project 
data into AI systems. Awareness of compliance with GDPR�(Council of the European 
Union, 2016)�is therefore an influencing�factor�and one participant�mentioned�their��
organisational�requirements to comply with the EU Artificial Intelligence�Act�(Council of��
the European Union,�2024). This�aligns with�Khan,�et al.�(2022), whose systematic��
literature review�showed�that�privacy is one of the�core AI ethical principles.��

Bias�also emerged�in the participant responses�as something to watch�out for.�Li & Xiang��
(2024)�give a number�of examples of bias such as gender bias and ethnic or race biases.��
These biases can be introduced�to AI tools in their development.�Participants saw it as��
part of their role to review,�detect and correct potential instances of bias in�AI outputs 
before using them to support communication and stakeholder engagement.��

Another�shared perspective from�the participants�was that accountability remains with 
the project manager�as the “human in the loop”. Even if AI made recommendations�or��
created actions for�circulation, final responsibility�for�them being correct still�lay with��
humans.�Per the�literature,�Olateju,�et al.�(2024)�also�argues�for human accountability in 
AI governance.��

As noted�above, participants used AI generated outputs as�initial drafts but that they��
were subject to�their�review�and edit before sharing. This supports Salimimoghadam,�et 
al. (2025)�who�showed�that human oversight�can�balance�the�efficiency�AI can bring,��
with the responsibility�of the user�to give better�project outcomes.��

These�findings�inform�Objective 4�relating to the opportunities and challenges�AI��
presents for communication and stakeholder�management and also Objective 5,�how 
ethical considerations are impacting�project management�roles. While AI tools�can be 
beneficial�to project professionals,�responsible use requires transparency, privacy 
safeguarding, and human oversight to�maintain�stakeholder trust.��
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5.6 Theme 5: Organisational Readiness and Integration Challenges 

Participant feedback showed adoption was influenced by organisational readiness.��
Where leadership encouraged innovation�in AI and�the requisite�training was available,��
integration was smoother. Without these�supports, uptake could be�limited.�This was��
reflected by�Tursunbayeva &�Gal (2024)�who�highlighted�leadership vision and��
investment in employee’s skills and training�as�key enablers�to�successful�adoption.��

Both training�and�the time�to�actually�do it�emerged as�a�critical�requirement.��
Participant�L said “training, not just the use of it but also direction on what it should be 
used for“ was required.�Participants who received structured training�felt more 
confident using AI�for communication and stakeholder management. This reflects Na,��
et al.�(2022)�who�also�found that�training�can�boost technology adoption and��
acceptance.��

Other barriers�to adoption�included financial constraints and cultural resistance.�One��
participant�saw AI as undermining�technical expertise�with users�trying to leverage��
technical�using outputs they don’t�actually understand. Mohammad &�Chirchir�(2024)��
described�similar�issues�noting�the importance of organisational�change management��
and organisation’s�culture�to support adoption.��

On the other hand, organisations�who have�clear policies�in place and�started with�pilot��
AI�projects overcame these barriers more easily. Governance frameworks provided 
people with clarity on acceptable use of tools�and data protection�requirements which��
builds�trust.�Participant F reiterated this concept�in their responses. Karamthulla, et al.��
(2024)�also argues�that�this type of�governance is�very important�for sustainable AI 
adoption�in organisations.��

These findings�go towards�addressing�Objective 3 by showing that organisational 
readiness�aspects such as�leadership, culture,�investment�and training�can determine��
successful adoption. AI adoption in project management is not�just implementing a��
technical�solution, it requires�a strategic organisational change.��

5.7 Theme 6: Impact on Job Satisfaction 

AI’s impact on job satisfaction was fairly mixed but�largely�positive. Most participants��
felt�AI�relieved�them�of repetitive tasks and enabled them�to focus on�more meaningful 
activities.�For�example,�Participant G agreed�that AI helps with�“more efficient delivery, 
cut down non-value added tasks”.�This improved both morale and reduced participant’s��
stress,�supporting�Chuang,�et al.�(2025), who found�that GenAI�can�reduce exhaustion��
and enhance engagement.�This�also�aligns with Paparic�&�Bodea (2024), who argue that��
AI impacts project managers�work by shifting focus to strategic activities. Brynjolfsson,��
et al.�(2025)�similarly found that AI augments knowledge work, increasing satisfaction.��

50��



 
 

      
     

   

  
 

   

 

  
    

   
  

      
   

 
      

      

  
   

  

  
  

  
    

     
 

  
    

  

 

 

 

 

  

  

However,�it is worth�noting that some�participants�expressed concerns about long�term��
job security and skill erosion. Participant�C�feared a situation where users�become�over��
reliant on AI or�maybe even being replaced�as noted by Participant D.��

In summary�AI can�enhance job satisfaction by reducing drudgery, but there are risks if it 
undermines autonomy or job security. These findings address Objective 5 and�again 
show�the importance of human�centred adoption.��

5.8 Discussion Conclusion 

This discussion�chapter�has examined how AI adoption is�impacting�project 
management practices�in communication and�stakeholder management�addressing the 
research objectives�from Chapter 1. 

These�findings confirm�that AI is primarily seen�as an assistive tool�that�augments�rather 
than replaces�project managers. Successful adoption�aligns�with Rogers Diffusion of 
Innovation and the TAM. Efficiency and effectiveness gains were reported�by most 
participants.�Repetitive administrative tasks�were being�automated�to�free�up project 
managers to focus on higher�value�or�strategic�activities.��

There were benefits to enhanced communication and stakeholder engagement,�but��
participants�highlighted�the importance of retaining a human touch to�keep 
stakeholder’s�trust.��

Certain ethical considerations around accuracy, privacy, and bias�were�listed by 
participants�reinforcing�the role of project managers as accountable “humans in the 
loop.”�Organisational readiness including leadership support, training,�and governance 
were�shown to�improve�adoption success. AI’s impact on job satisfaction was mostly��
positive�but�some concerns�were raised about long�term job security and over reliance��
highlight the need for careful implementation.��

Overall,�the results demonstrate that AI adoption in project management is still in its��
early stages.�It�can give�clear benefits when supported by a strong�organisational 
culture, ethical oversight, and a human�centred approach.��
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Chapter 6: Conclusion and Recommendations 

6.1 Summary of Aims and Methodology 

This research set out to�explore how AI is impacting project management practices, with��
a particular focus on communication and stakeholder management. The study set out 
to fill a gap in the existing literature by examining the communication and stakeholder 
management impacts of AI adoption.��

An interpretivist, inductive philosophy underpinned the design of this research. Data��
was collected through semi-structured interviews with twelve project management 
professionals. It was analysed thematically using the grounded theory approach to��
create the six emergent themes�listed in this research.��

6.2 Key Findings and Discussions 

The study addressed the�study’s�four research questions�from Chapter One�in the 
following ways:��

Research Question 1:��

Extent of AI adoption: adoption of AI tools was found to vary considerably and still at an 
early stage. Most participants use generative AI�tools�and�primarily in narrow areas such 
as transcription, communication drafting�or review support rather than as a fully 
embedded AI capability. Others�were�fairly cautious, waiting for organisational policies��
or�even avoiding their use altogether. Adoption levels were influenced by organisational 
readiness, leadership support, and the individual’s skills.��

Research Question 2:��

Influence on�communication and stakeholder�management outcomes: The research 
found AI improves efficiency and clarity in communication. It supports stakeholder 
analysis and it also helps with engagement opportunities by freeing time for project 
professionals through automating repetitive work. However, interview participants were 
a bit cautious regarding�the overuse of automation as it may risk undermining��
communication authenticity and erode stakeholder trust. 

Research Question 3:��

Ethical considerations impacting roles and responsibilities: Project professionals��
expressed a number of�concerns about accuracy and�privacy. While AI can generate 
useful outputs for users, the risks of errors or hallucinations, and biased or unoriginal 
content can mean that�results must be carefully reviewed (by project professionals) 
before using�in projects. Data confidentiality was a key issue particularly when using��
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public AI tools. Ethical considerations such as�transparency in disclosing AI use was 
also noted by participants.�Project professionals are accountable for the AI outputs the 
use.��

Research Question 4:��

Impact on job satisfaction: the findings showed that AI adoption can improve job 
satisfaction by reducing repetitive tasks and helping overcome procrastination. A 
number of participants�shared that AI makes their work more efficient�and enjoyable by 
removing dull repetitive tasks. However, a few concerns were also raised about over 
reliance on AI and�potential threats to job security.��

Together, these insights show that AI adoption is changing project communication and��
stakeholder engagement in several�ways, creating both efficiencies and new 
professional challenges. See�Table 2�below listing the identified opportunities and 
challenges associated with the adoption�of AI tools for project management��
communication and stakeholder management.��

Opportunities Challenges 
Automates repetitive tasks, creating 
efficiency and time savings. 

Risk of bias, hallucinated outputs, and 
lack of transparency in AI systems. 

Improves clarity, consistency, and 
accessibility of project communications. 

Data privacy and security concerns when 
handling sensitive project or stakeholder 
information. 

Enables richer stakeholder engagement 
through sentiment analysis and tailored 
messaging. 

Over reliance on AI can weaken 
authenticity and damage trust in 
stakeholder relationships. 

Provides data driven insights that support 
better decision making. 

Organisational readiness issues: 
leadership support, training, and 
workforce acceptance are uneven. 

Enhances job satisfaction by reducing 
stress and administrative workload. 

Some fear of project manager role erosion 
and skill degradation from a heavy 
dependence on AI. 

Table�2�Opportunities and Challenges adopting AI for Project Management��

A thematic analysis of twelve project professional interviews identified six interlinked 
themes.��

1.�AI as an Assistive Tool:�Participants described AI as augmenting rather than��
replacing project managers�and�reinforced�the importance of human oversight.��
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2.�Efficiency and Effectiveness:�AI tools improved reporting, documentation, and 
communication�and�delivering time savings for�busy project professionals.��

3.�Communication and Stakeholder Engagement: AI enhanced message clarity and 
enables more inclusive engagement across diverse stakeholders. Some 
participants reported fears of reduced authenticity in communications and that 
the “human in the loop” was important for context and tone.��

4.�Accuracy, Ethics, and Oversight: Concerns reported included bias, hallucinated 
outputs, and data privacy risks, with most agreeing that governance was��
essential for successful adoption.��

5.�Organisational Readiness: AI adoption is depended on leadership support, 
investment in training,�organisational change management, and starting small 
e.g. with pilot�projects.��

6.�Impacts on Job Satisfaction: Participant�views�were�a bit�mixed. Some found AI 
reduced workload stress and gave opportunities for more interesting work, while��
others worried about over�reliance and diminished roles.��

Together, these six themes�show that�AI holds potential to improve project outcomes��
but�also identifies some�new risks that�need to be�carefully�managed�when adopting AI��
tools.��

6.3 Integration with Theory and Literature 

The findings�were�reinforced�by�theoretical frameworks discussed in the literature 
review. Rogers’ Diffusion of Innovation model explains variation in adoption�i.e.��
participants ranged from innovators to cautious laggards. The Technology Acceptance 
Model (TAM) is�aligned with�the participant’s references to “perceived usefulness”�and 
“ease of use”�as adoption drivers.��

The role of AI�as an assistant�aligns with�the argument by�Savio &�Ali�(2023)�that AI�can 
augment rather than replace project managers. Efficiency gains�recognised by 
participants�supports�research by�Hossain,�et�al.�(2024)�Das,�et�al.�(2025)�and the 
Institute of Project Management (2024). They�show�that AI�can�improve delivery times��
and it enables�project managers to�work on�more strategic tasks.��

Enhanced communication findings�were�confirmed by�observations�by�Karamthulla,��
et�al.�(2024)�that AI enables accurate meeting�summaries and improves collaboration. It 
also matches�the�concerns from Bento,�et�al.�(2022)�about AI’s lack of empathy. The 
ethical issues and privacy concerns�identified by participants�echo�the emphasis�on 
transparency and the continued need for human oversight�(Akinrinola, et al., 2024).��
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The�research findings�align�broadly�with current�literature,�but�they�add�a�new qualitative 
slant. Earlier�AI in project management studies focused on quantitative functions like 
cost estimation and scheduling.�This research shows�that�AI usage�in communication 
and stakeholder management is emerging�quickly�and�supports the literature��
recommendations�for�more human�centred project management studies.�The emphasis��
on oversight reflects concerns from�Khan,�et al.�(2022)�and Cheong�(2024)�with ethics,��
privacy, and accountability.��

Concerns about over�reliance on AI and skill erosion however,�aligns with�caution�from��
Bankins & Formosa�(2023)�and Bhargava,�et al.�(2021)�about AI automation’s��
psychological effects. This�study also provides�empirical evidence that AI strengthens��
stakeholder�engagement.��

6.4 Contribution to Knowledge 

This dissertation makes a positive contribution�to the body of knowledge on AI in project 
management by providing�a qualitative investigation into�AI’s impact on�project��
communication and stakeholder management. This�study addresses the literature’s��
identified gap and offers�current project professional�insights that complement the 
mainly�quantitative research�to date.��

By grounding emergent themes in�the�participant’s�narratives, the research shows�how 
AI can augment rather than replace human judgement and interpersonal skills.�It also 
shows how theories�like Rogers’ Diffusion of Innovation and the TAM can be applied in a 
project management�adoption context.�The findings build on�these�existing theories and 
provide real examples of how AI affects�professionals�in practice.��

6.5 Limitations 

The research has several limitations�recorded in this dissertation. 

• The small�sample of twelve participants limits the potential to generalise outside 
the context�of these�findings.��

• Participants came from similar professional backgrounds�which could 
potentially�have narrowed�the diversity of experience reported.��

• The cross-sectional design provides a snapshot of AI adoption�today. With�the 
rapid pace of AI development these insights may quickly become outdated.��

• Because the data�was�self�reported, responses�might�be influenced by��
participant’s�familiarity�with AI or personal biases.��
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6.6 Recommendations for Practice 

Drawing on the research findings the following�recommendations are offered�for��
organisations beginning or already started on their AI adoption journey.��

1.�Position AI as a supportive tool: 
Introduce�AI as a�project professional copilot that automates routine tasks while��
leaving decision�making with project managers. Communicate clearly�within the 
organisation�that AI augments human judgement instead of replacing it.��

2.�Invest in training and upskilling:��
Develop organisation wide training on prompt engineering, data governance and��
the ethical AI use.�As AI develops at pace, continuous learning is important�to��
ensure employees can use�AI effectively and responsibly�in their roles.��

3.�Implement robust governance:��
Establish clear policies�on data privacy, transparency and accountability�and 
communicate them across the organisation. Ensure adherence�to�the new 
regulations like the EU AI Act.�Ensure that�their�ethical guidelines cover bias��
mitigation, explainability and importantly,�secure data handling.��

4.�Pilot�projects and iteration:��
Start small with pilot projects in controlled environments to test out�AI�tools. 
Refine�their�processes�and build up a body of�evidence for wider adoptions. 
Introduce and encourage feedback loops to�continually�improve AI tools and 
policies.��

5.�Balance AI use�with human empathy:��
Encourage project managers to review and adapt AI outputs so that stakeholder 
relationships remain authentic�e.g. have a human sounding tone, are culturally 
sensitive, etc. 

6.�Address job�related concerns:��
Communicate early and openly about how AI may change project manager’s��
roles. Offer reassurances about job security and give�opportunities for�training��
and reskilling to alleviate the worry and stress�about�job displacement.��

6.7 Future Research Directions 

Future research should build on this study’s qualitative findings�by increasing the��
sample sizes and diversifying�into other�industries to improve generalisability.��
Longitudinal studies could track how AI adoption and perceptions change�over time.��
Quantitative surveys could complement these qualitative findings by measuring��
adoption rates, performance impacts and job�satisfaction changes across larger��
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populations. Exploring�the integration of advanced AI tools beyond�GenAI�such as��
sentiment analysis, predictive analytics and�other tools�into�stakeholder management 
could�uncover further benefits or challenges.��

6.8 Conclusion 

This dissertation researched�how AI is impacting�project management communication 
and stakeholder management. Using a qualitative, inductive approach, it identified six 
themes�highlighting a number of opportunities�and challenges.��

The research confirmed AI’s potential to improve efficiency,�stakeholder engagement, 
and job satisfaction and�it also raised some�ethical and professional concerns.�The��
findings aligned with existing theories and filled a�gap in�literature with�new�practitioner��
perspectives.��

Despite�the�limitations of scope and sample size, this�study makes a clear contribution��
to knowledge and�gives�practical recommendations�for businesses. Future research 
should broaden�the�context, track changes over time, and continue examining AI’s��
project management communication and stakeholder engagement implications.��
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Appendices��

Appendix A:�Thematic Analysis��

Voices of the��
participants grouped��
(Interviewee)��

Meaning Interpretation 
(Researcher)��

Sub-theme��Theme��

“We’ve used a bit of 
ChatGPT, Copilot, 
Teams, and Corporate 
GPT.” (A)��

“AI will only be used to��
support decisions but��
decisions will be made 
by humans.” (B)��

“Use it as a tool that��
assists, it’s not making��
the decisions.” (C)��

“For me, it hasn’t had��
any influence… 
because I’ve chosen not 
to use it.” (I)��

Participants use GenAI��

AI used mainly as supportive 
assistant for��
documentation, meeting��
supports.��

They stress AI does not��
replace human judgment.��

Some adopt it’s quite a bit, 
while others avoid it.��

AI as a��
supportive 
assistant��

AI Adoption as��
an Assistive 
Tool��

“Built-in Microsoft apps��
with AI tools e.g. Azure 
DevOps, Wrike,��
ChatGPT, Copilot.” (D)��

“Limited use of Copilot��
and ChatGPT,��
cautiously waiting for��
policy.” (K)��

“Organisation invested 
in Corporate GPT to 
support teams.” (F)��

Use of built-in or integrated 
enterprise tools and 
common ones.��

Adoption varies depends on��
company policy/governance.��

Some organisational 
readiness is advanced.��

Variation in��
adoption 
levels��

AI Adoption as��
an Assistive 
Tool��
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Voices of the��
participants grouped��
(Interviewee)��

Meaning Interpretation 
(Researcher)��

Sub-theme��Theme��

“Getting the prompts��
right requires time AI use requires user training��
investment and�� and practicing skills.�� Learning�� AI Adoption as��

iteration.” (A)��
Used incorrectly results can 

curve and��
user skill��

an Assistive 
Tool��

“A tool with a tool is still be false or incorrect.��
a fool.” (F)��

“Reduces project 
management work,��
saves time… AI 
transcribing meetings��
with automated 
minutes and actions.”��
(A)��

“Administration 
overhead reduced… 
more time to invest in 

AI helps cut down 
administrative burdens by 
automating�routine work 
(minutes, documentation),��

Frees time to focus on 
complex project issues.��

Reducing��
admin load��

Efficiency and��
Effectiveness��
Gains��

difficult project 
activities.” (D)��

“Assists getting content��
started and speeds up��
tasks making them��
more efficient.” (G)��

AI helps speed up initial 
drafting�process��

“Speeds up��
administration and 
content generation 
tasks. Research much 
faster.” (A)��

“They help you get 
ready faster… cheaper 
because you’re 
consuming less time.”��
(H)��

AI enables faster�content 
preparation and 
analysis/research.��

Quicker turnaround for��
communications and 
project outputs.��

Cost savings��

Speed and��
preparation 
gains��

Efficiency and��
Effectiveness��
Gains��

68��



 
 

 
 

 
 

  

 

   
 

 

 

 
 

 
 

 

 
 

 

  

 
 

 

 

  

 

 

 

 
 

 
 

 

 
 

 
 

 
 

 
  

 

 

  
 

 
 

 

 
 

 

 
 

  
  

 
 

 
 

 
 

Voices of the��
participants grouped��
(Interviewee)��

Meaning Interpretation 
(Researcher)��

Sub-theme��Theme��

“Helps with repeatable 
and boring work.” (J)��

“Freeing up time for�the��
relationship and��
engagement part of the 
role.” (E)��

AI automates repetitive 
mundane tasks��

Frees time to redirect time 
toward value-adding��
interpersonal activities.��

Redirecting��
focus to value��
work��

Efficiency and��
Effectiveness��
Gains��

“Copilot�& Teams for��
transcribing and 
recording�meetings and 
creating minutes,��
actions, and decisions.��
Useful with diverse 
cultural groups.” (C)��

“Summarise and��
simplify complex 
regulatory document to��
enable stakeholder 
understanding and 
onboarding.” (B)��

Provides clearer stakeholder��
communications by 
producing accurate 
transcripts for sharing�with 
different cultural groups.��

Simplifies complex��
information for stakeholders��
who may be new to it.��

Simplifying��
and clarifying��
information��

Enhanced 
Communication 
and 
Stakeholder 
Engagement��

“Can tailor��
communication for��
different stakeholders.”��
(E)��

“Not a�great deal of 
change. I use AI to tune 
up my 
communications… It 
can fine tune the 
message.” (L)��

Used for tailoring�messages��
for different stakeholders.��

Fine-tuning��
communications and its��
tone. Confirms not letting AI 
tools create content for��
verbatim sharing without 
review or just using it for a��
review before sharing.��

Tailoring��
stakeholder 
messages��

Enhanced 
Communication 
and 
Stakeholder 
Engagement��

“Enables sharing�near��
real time�information��
factual, objectively��
recorded.” (A)��

AI supports near real time 
objective information��
sharing.��

Enhancing��
transparency��

Enhanced 
Communication 
and 
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Voices of the��
participants grouped��
(Interviewee)��

Meaning Interpretation 
(Researcher)��

Sub-theme��Theme��

“Improving continually,��Improves transparency and�� Stakeholder 
real time�visibility of accountability, allowing�� Engagement��
action responsibility stakeholders to stay 
and accountability.” (F)��updated in real time.��

“Must review generated 
content before sharing.”��
(A) 

“Hallucinations, output��
accuracy is�a concern.”��
(B)��

“Need to take care… 
due to bias and 
hallucinations.” (C)��

Requires careful human 
oversight.��

AI outputs often contain 
errors, suffer from��
hallucinations and contain 
bias.��

Accuracy is a shared 
concern.��

Accuracy and 
reliability��

Accuracy,��
Ethics, and 
Oversight��

“How can we do��
security? … it was more��
about data exfiltration” 
(B)��

Participants worry about 
data security.��

“Privacy of data. No 
guarantee where this��
data is going.” (K)��

Concern regarding public AI 
tools and data�privacy.��

External stakeholder data 

Data privacy 
concerns��

Accuracy,��
Ethics, and 
Oversight��

“Privacy particularly��
related to external 

privacy (and confidentiality)��
a big�concern.��

stakeholder data.” (G)��

“Transparency on how Transparency of process for��

AI results were creating results needed.��

generated.” (B)�� AI use should be disclosed Ethical Accuracy,��

“Acknowledging use of��for users sharing AI concerns in Ethics, and 

AI tools.” (C)�� produced data.�� content�� Oversight��

“AI-produced content Produced content can 

can sound robotically sound overly robotic.��
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Voices of the��
participants grouped��
(Interviewee)��

Meaning Interpretation 
(Researcher)��

Sub-theme��Theme��

generated… Do not use You are still responsible and 
it verbatim.” (G)�� accountable for��

“It’s plagiarism with��
content/communications��

extra steps at times.” (L)��
shared, which include a risk 
of it been plagiarised.��

“Late to adoption 
despite business�� Organisation not�ready to��

demand for use cases.”��meet business demands so 

(B)�� were late adopters.��

“Employees have Employees fear job losses.��

scepticism regarding��
job losses.” (D)��

“Organisation not ready��

Barrier to adoption due to��
and organisation’s policy for��
security not�being ready��

Structural, 
financial and 
readiness��

Organisational 
Readiness and 
Integration 

to adopt AI due to data��Cost barrier�due to tool barriers�� Challenges��
security readiness. Cost licences.��
of licences.” (E)��

AI needs to be adopted 
“Not adopted across��widespread or it will create 
the organisation,�� more difficulty managing��
different expectations stakeholder expectations.��
to manage.” (F)��

“Widespread company 
adoption will support 
project managers.” (F)��

“Board support, 
momentum to��
transform.” (C)��

Companywide adoption will 
support project managers��

Leadership drive will help 
project managers integrate 
AI in their�jobs.��

Organisational 
support and 
leadership��

Organisational 
Readiness and 
Integration 
Challenges��

“Proper training, not 
just the use of it but 
also direction on what it 
should be used for.” (L)��

“Ethically project 
managers need to avoid 

Direction on appropriate use 
and training�essential.��

Training and continued skills��
development are required��

Training and 
capability��
building��

Organisational 
Readiness and 
Integration 
Challenges��
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Voices of the��
participants grouped��
(Interviewee)��

Meaning Interpretation 
(Researcher)��

Sub-theme��Theme��

using generated content 
they don’t understand.” 
(I)��

“Getting prompts right 
requires training�and��
iteration.” (A)��

“Improved. Speeds up��
administration and 
content generation 
tasks.” (A) 

“Positive… helps��
starting content��
creation, get past 
procrastination.” (C)��

“AI will change the way 
we work… it will make 
life easier.” (B)��

“Improved… more 
efficient delivery, cut 
down non-value added 
tasks.” (G)��

Satisfaction improved with 
automation of��
administration.��

Satisfaction improved as��
can help initiation by��
overcoming procrastination.��

Improves job satisfaction by 
making life easier.��

Increased efficiency,��
reduces non-value work.��

Positive uplift 
through 
reduced 
drudgery��

Improved 
morale 
through 
efficiency��

Impact on Job��
Satisfaction��

“Risk if overused.” (C)��

“Job losses concern 
some employees.” (D)��

Concerns about over-
reliance on AI.��

Job security�concerns 
employees��

Concerns and 
risks��

Impact on Job��
Satisfaction��
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 Appendix B: Consent Letter 

Carmarthen�Business School��

Interview Consent Form��

Dissertation research project title:�“An investigation into how the advancements and 
availability of Artificial Intelligence tools have impacted Project Management��
Communication and Stakeholder Management Practices”.��

Research course: MBA��

Research investigator:�Philip Bourke��

Research Participants’�name:�XXX��

Dear Participant,��

Thank you for agreeing to be interviewed as part of the above research project. *Attached 
to this letter are the interview questions that I have developed, which will assess the 
impact of AI on project management and project management professionals, through 
the answers you provide to the questions posed. There are no right, or wrong answers 
and your opinion will be valuable towards knowledge building around the impact of AI in 
project management in general. 

The interview should take approximately 20 minutes but there is no time constraint. 
Interviews will be conducted in a private meeting space and answers will remain 
confidential. Information recorded will contain nothing of a personal nature that would 
identify you, and you will not be expected to provide any personal information such as 
income bracket, home address, date of birth, etc. You are free to withdraw from the 
interview process at any time. 

Academic research undertaken at UK universities require adherence to ethical 
procedures, which includes seeking explicit agreement from participants to being 
interviewed and how the information contained in their interview will be used. The 
following information outlines the conditions of your participation and the purpose of 
your involvement. I would be grateful if you would read through this, then sign the 
consent form to certify that you approve the following: 
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_________________________ 

_____________  ________________ 

_________________   ________________ 

• the interview will be recorded, and a transcript will be produced. 
• all answers will be anonymised, and no identifiable information will be requested 

from the interviewee.��
• the transcript of the interview will be analysed by Philip Bourke as research 

investigator. 
• access to the interview transcript will be limited to the research investigator and 

dissertation tutor. 
• any direct quotations from the interview, or summary content, that are made 

available through academic publication or other academic outlets will be 
anonymized and care will be taken to ensure that no identifiable information will 
be made public 

• the interview will be recorded on a personal device, accessible only to the 
research investigator. The recording will be deleted as soon as the interview has 
been transcribed. 

• the transcript�of�the interview will�be�stored on�the�research investigator’s��
personal OneDrive for Business application within a project folder with restricted 
access to just the research investigator. The transcript will be deleted on 
completion of the dissertation. 

• the storage of information will comply with UWTSD’s�data protection regulations,��
in line with national GDPR guidance. 

By signing this form, I agree that: 

1. I am�voluntarily taking�part in this�project. I understand that�I don’t�have to�take��
part, and I can stop the interview at any time. 

2. The transcribed interview or extracts from it may be used as described above. 
3. I have read the Information sheet. 
4. I do not expect to receive any benefit or payment for my participation. 
5. I am comfortable with the arrangements outlined, and I understand that I am able 

to contact the researcher with any questions I may have in the future. 

Printed Name 

Participant Signature   Date 

Researcher Signature  Date 
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If you would like me to share details of my findings on completion of the research, please 
let me know. 
I thank�you for�your�time and�participation.�If any�questions�do arise,�feel free�to�contact��
me at your convenience.��

Researcher Name:�Philip Bourke��

Tel: XXX��

Email: XXX��
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Appendix C: Interview questions 

Introduction: 

“Thank you for taking the time to answer�these questions today.��

As a background before we start the aim of my research is to determine whether��
innovation in AI has�impacted Project Management practices and what�are the 
challenges and opportunities being presented today.��

All answers�and information provided today will be confidential and names will not be 
linked to answers for any subsequent analysis. The transcripts will be deleted post 
submission of my dissertation.”��

# Interview Questions 

1 
Can you describe your current role and how long you’ve been involved in project 
management? 

2 
What kinds of AI tools, if any, have you used or observed being used in project 
management related activities? 

3 
Can you give me an example of a specific project or situation where AI tools were 
used to support communication or stakeholder engagement? What tools were 
used and how? 

4 
In your experience, how has the use of AI influenced the effectiveness or 
efficiency of project communication and stakeholder engagement? 

5 
Would you say AI tools have had a positive or negative impact on achieving 
project outcomes related to communication and stakeholder satisfaction? Can 
you give any examples? 

6 
Have AI tools changed the way you interact with stakeholders? If so, how has this 
impacted your role or responsibilities? 

7 
What ethical concerns, if any, have you come across or considered when using AI 
in your role in project management? 

8 
Do you feel you are adequately supported by your organisation when it comes to 
understanding and managing the ethical implications of using AI tools? Can you 
explain why or why not? 

9 
Has the introduction of AI tools affected your job satisfaction for better or worse? 
If so, in what ways? 

10 
What opportunities do you think AI brings to your role as a project manager, 
particularly in communication and stakeholder management? 

11 
Can you give examples of challenges have you encountered when adopting or 
integrating AI tools into your work? How have you or your team addressed these? 

12 
Based on your experience, what recommendations would you give to 
organisations introducing AI tools into their project management toolkits, 
particularly in ways that support rather than hinder job satisfaction? 

Finish by thanking for�their participation�and�confirming their consent form receipt.��
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Appendix D: Ethics Form 

APPLICATION FOR ETHICAL APPROVAL 

In order for research to result in benefit and minimise risk of harm, it must be 
conducted ethically. 

The University follows the OECD Frascati manual definition of research activity: “creative 
work undertaken on a systematic basis in order to increase the stock of knowledge, 
including knowledge of man, culture and society, and the use of this stock of knowledge to 
devise new applications”. As such this covers activities undertaken by members of staff, 
postgraduate research students, and both taught postgraduate and undergraduate 
students working on dissertations/projects. 

The individual undertaking the research activity is known as the “principal researcher”. 

This form must be completed and approved prior to undertaking any research activity. 

SECTION A: About You (Principal Researcher) 

1 Full Name: Philip Bourke 

2 Student Number: 
2027844 

3 Email address: 2027844@student.uwtsd.ac.uk 

4 Programme of Study: MBA 

5 Supervisor: Anthony Burns 

SECTION B: Internal and External Ethical Guidance Materials 

Please list the core ethical guidance documents that have been referred to during the 
completion of this form (including any discipline-specific codes of research ethics, 
location-specific codes of research ethics, and also any specific ethical guidance relating 
to the proposed methodology). Please tick to confirm that your research proposal 
adheres to these codes and guidelines. You may add rows to this table if needed. 
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1 UWTSD Research Ethics & Integrity Code of Practice ☒ 

2 UWTSD Research Data Management Policy ☒ 

SECTION C: Details of Research Activity 

1 
Indicative 
title: 

An investigation into how the advancement and availability of Artificial 
Intelligence (AI) tools have had an impact on Project Management 
practices and project management professionals. 

2 
Proposed 

start date: 
29/11/2024 

Proposed end 
date: 

30/09/2025 

Introduction to the Research (maximum 300 words in each section) 

Ensure that you write for a Non-Specialist Audience when outlining your 

response to the three points below: 

• Purpose of Research Activity 
• Proposed Research Question 
• Aims of Research Activity 
• Objectives of Research Activity 

Demonstrate, briefly, how Existing Research has informed the proposed activity and 
explain 

• What the research activity will add to the body of knowledge 
• How it addresses an area of importance. 

Purpose of Research Activity 

3 

Research gaps exist that require further study in relation to the widespread 
adoption of AI into organisations and its impact on project performance and 
project manager job satisfaction. 

This research will provide project managers with practical insights into how AI 
tools can enhance their daily Communication and Stakeholder Management 
activities. 

Understanding the real-world impacts of AI on project success, will assist project 

managers in making informed choices about adopting AI technologies. Also, 
exploring how AI may change project management practices and the role of 

project managers over time will ensure that project management professionals 

are prepared for future developments in this field. 
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(this box should expand as you type) 

4 

Research Question 

• Q1: How widely are AI tools are being adopted by project management 

professionals to support Communication and Stakeholder Management 

practices? 

• Q2: How does AI adoption influence outcomes in these areas of project 

management? 

• Q3: How do project management professionals see the ethical 

considerations relating to the implementation of AI tools to support project 

management impacting their roles and responsibilities? 

• Q4: How does AI adoption affect project management professional’s job 
satisfaction. 

(this box should expand as you type) 

5 

Aims of Research Activity 

The aim of this dissertation is to determine whether innovation in AI has 

impacted Project Management practices and what are the challenges and 
opportunities being presented today. 

(this box should expand as you type) 

Objectives of Research Activity 

6 

• To critically review the relevant literature surrounding how AI innovation is 

impacting Project Management practices relating to Communication and 
Stakeholder Management. 

• Through conducting semi-structured interviews  with project management 

professionals, evaluate the extent to which AI tools have been integrated 
into these project management practices day to day to understand the 
current use of AI here and show practical examples to project manager 

regarding their use. 
• Through conducting semi-structured interviews, analyse the impact of AI 

on the effectiveness and efficiency of these project management 

practices and provide evidence on their benefit, if any to project 
management professionals. 
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• Through conducting semi-structured interviews with project management 

professionals, explore their views on the opportunities and challenges 

associated with the implementation of AI tools for Communication and 
Stakeholder Management to give a balanced view of the benefits and 
obstacles faced by project management professionals. 

• Through conducting semi-structured interviews with project management 

professionals, examine real world perceptions regarding how ethical 

considerations of AI will impact their roles and responsibilities, and 
ultimately their job satisfaction. 

(this box should expand as you type) 

Proposed data collection methods (maximum 600 words) 

Provide a brief summary of all the methods that may be used in the research activity to 

collect data, making it clear what specific techniques may be used. If methods other 
than those listed in this section are deemed appropriate later, additional ethical 
approval for those methods will be needed. You do not need to justify the methods 
here, but should instead describe how you intend to collect the data necessary for you 
to complete your project. 

7 

Research data will be collected using a qualitative method of semi-structured 
interviews conducted with project management professionals. This will allow for 

consistency in responses and also some flexibility for participants to provide 
information. 

The sample will consist of 10-20 individuals and audio recordings will be taken 
of the interview (with the consent of the participants) to enable transcripts to be 
produced to make it easier to analyse the data for patterns and themes. 

No personal information will be captured in the interview. 

(this box should expand as you type) 

SECTION D: Scope of Research Activity 

Will the research activity include: YES NO 

1 Use of a questionnaire or similar research instrument? ☐ ☒ 

2 Use of interviews? ☒ ☐ 

3 Use of focus groups? ☐ ☒ 

4 Use of participant diaries? ☒ ☒ 
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5 Use of video or audio recording? ☒ ☐ 

6 Use of computer-generated log files? ☐ ☒ 

7 Participant observation with their knowledge? ☐ ☒ 

8 Participant observation without their knowledge? ☐ ☒ 

9 
Access to personal or confidential information without the participants’ specific 
consent? 

☐ ☒ 

10 
Administration of any questions, test stimuli, presentation that may be 
experienced as physically, mentally or emotionally harmful / offensive? 

☐ ☒ 

11 
Performance of any acts which may cause embarrassment or affect self-
esteem? 

☐ ☒ 

12 Investigation of participants involved in illegal activities? ☐ ☒ 

13 Use of procedures that involve deception? ☐ ☒ 

14 Administration of any substance, agent or placebo? ☐ ☒ 

15 Working with live vertebrate animals? ☐ ☒ 

16 Procedures that may have a negative impact on the environment? ☐ ☒ 

17 
Other primary data collection methods. Please indicate the type of data 
collection method(s) below. 

☐ ☒ 
Details of any other primary data collection method: 

(this box should expand as you type) 

If you have ticked NO to every question then the research activity is (ethically) low risk and 
you may skip section E and continue to section F. 

If YES to any question, then no research activity should be undertaken until full ethical 
approval has been obtained. 

SECTION E: Intended Participants 

Who are the intended participants: 
YES NO 

1 Students or staff at the University? ☐ ☒ 

2 Adults (over the age of 18 and competent to give consent)? ☒ ☐ 

3 Vulnerable adults? ☐ ☒ 

4 
Children and Young People under the age of 18? (Consent from Parent, Carer 
or Guardian will be required) 

☐ ☒ 

5 Prisoners? ☐ ☒ 

6 Young offenders? ☐ ☒ 
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7 
Those who could be considered to have a particularly dependent relationship 
with the investigator or a gatekeeper? 

☐ ☒ 

8 People engaged in illegal activities? ☐ ☒ 

9 
Others. Please indicate the participants below, and specifically any group who 
may be unable to give consent. 

☐ ☒ 
Details of any other participant groups: 
Complete this only if your participants cannot give consent. This includes 
animals. If students choose individuals under the age of 18 and or vulnerable 
individuals, a DBS (Disclosure and Barring Service) check is essential. 

(this box should expand as you type) 

Participant numbers and source 
Provide an estimate of the expected number of participants. How will you identify participants 
and how will they be recruited? 

10 
How many participants are 
expected? 

15-20 

(this box should expand as you type) 

11 
Who will the participants be? 

Project management professionals 

(this box should expand as you type) 

12 
How will you identify the 
participants? 

Numbers 1-20 

(this box should expand as you type) 

Information for participants: 
YES NO N/A 

13 
Will you describe the main research procedures to participants in 
advance, so that they are informed about what to expect? 

☒ ☐ ☐ 

14 Will you tell participants that their participation is voluntary? ☒ ☐ ☐ 

15 Will you obtain written consent for participation? ☒ ☐ ☐ 

16 
Will you explain to participants that refusal to participate in the 
research will not affect their treatment or education (if relevant)? 

☒ ☐ ☐ 

17 
If the research is observational, will you ask participants for their 
consent to being observed? 

☐ ☐ ☒ 

18 
Will you tell participants that they may withdraw from the research at 
any time and for any reason? 

☒ ☐ ☐ 

19 
With questionnaires, will you give participants the option of omitting 
questions they do not want to answer? 

☐ ☐ ☒ 

20 
Will you tell participants that their data will be treated with full 
confidentiality and that, if published, it will not be identifiable as 
theirs? 

☒ ☐ ☐ 

21 
Will you debrief participants at the end of their participation, in a way 
appropriate to the type of research undertaken? 

☒ ☐ ☐ 
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22 If NO to any of above questions, please give an explanation 

The research will not be observational and a questionnaire will not be filled out as part of the 
research. 

(this box should expand as you type) 

Information for participants: YES NO N/A 

24 Will participants be paid? ☐ ☒ ☐ 

25 
Is specialist electrical or other equipment to be used with 
participants? 

☐ ☒ ☐ 

26 
Are there any financial or other interests to the investigator or 
University arising from this study? 

☐ ☒ ☐ 

27 
Will the research activity involve deliberately misleading 
participants in any way, or the partial or full concealment of the 
specific study aims? 

☐ ☒ ☐ 

28 If YES to any question, please provide full details 

You should be able to tick NO for most of these questions. For any cases that you have 
ticked YES then provide details in this box. If you are using cameras/voice recorders to 
record interviews then please state that in this box. 

(this box should expand as you type) 

SECTION F: Anticipated Risks 

Outline any anticipated risks�that may adversely affect any of the 
participants, the researchers and/or the University, and the steps 
that will be taken to address them.  

1 

Risks to participants 

For example: sector-specific health & safety, emotional distress, financial disclosure, 

physical harm, transfer of personal data, sensitive organisational information. If you have 

identified in section D that there are no participants then enter N/A and go skip to question 3. 

Risk to participants: 

Participants may not wish to have their level of 
knowledge and use of AI tools in their profession 
be known. 

(this box should expand as you type) 

How you will mitigate the risk to participants: 

I will ensure they are aware that they do 
not need to answer any questions they 

don’t want to, and that any answers will 
be in confidence. No names or 
identifiable information will be published. 
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(this box should expand as you type) 

2 

If research activity may include sensitive, embarrassing or upsetting topics (e.g. sexual 
activity, drug use) or issues likely to disclose information requiring further action (e.g. 
criminal activity), give details of the procedures to deal with these issues, including any 

support/advice (e.g. helpline numbers) to be offered to participants. Note that where 
applicable, consent procedures should make it clear that if something potentially or actually 

illegal is discovered in the course of a project, it may need to be disclosed to the proper 
authorities 

N/A 

(this box should expand as you type) 

3 

Risks to the investigator 

For example: personal health & safety, physical harm, emotional distress, risk of accusation 

of harm/impropriety, conflict of interest 

Risk to the investigator: 

Participants may have little or no knowledge or 
use of tools which. While it may be 
representative of the general profession, it could 

limit the effectiveness of their responses towards 

the objectives of my study. 

(this box should expand as you type) 

How you will mitigate the risk to the investigator: 

When conducting the interview I can 
explain what I mean by Artificial 
Intelligence and AI tools available to 

project management professionals. 

(this box should expand as you type) 

4 
University/institutional risks 

For example: adverse publicity, financial loss, data protection 

Risk to the University: 

Confidential information could be disclosed. 

(this box should expand as you type) 

How you will mitigate the risk to the University: 

I will ensure all data is kept secure and 
confidential. 

(this box should expand as you type) 

5 
Environmental risks 

For example: accidental spillage of pollutants, damage to local ecosystems 
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Risk to the environment: 

None identified at this stage. 

(this box should expand as you type) 

How you will mitigate the risk to environment: 

N/A 

(this box should expand as you type) 

SECTION G: Feedback, Consent and Confidentiality 

If you have identified in section D that there are no participants then enter skip this section 

and continue to section H. 

1 Feedback 

What de-briefing and feedback will be provided to participants, how will this be done and 

when? 

I will thank participants for their time and input reiterating that any information shared 
is confidential. 

I will provide my contact details if they have any further questions. If they chose to 
contact me, I can share the results of the research when complete. 

(this box should expand as you type) 

2 Informed consent 

Describe the arrangements to inform potential participants, before providing consent, of 
what is involved in participating. Describe the arrangements for participants to provide full 
consent before data collection begins. If gaining consent in this way is inappropriate, explain 

how consent will be obtained and recorded in accordance with prevailing data protection 
legislation. 

If you are using a paper questionnaire then you should have the participants sign an 
appropriate consent form. These forms will count as personal data and should be noted as 
such in section J. 

If you are using an online questionnaire, then you should have a screen before the 
questions start that acts as a consent form, informing participants that by clicking on the 
NEXT button they are providing consent. 

Participants will be informed in advance that they will be interviewed, and a voice audio 

recording will be taken. 

They will be informed any information captured will be confidential. 

85��



 
 

               

       

 

  

    

         

         

          
         

 

  

 

     

 

 

     

      

 

  

 

      

    

      

        

        

     

       

      

    

  

             

 

 

        

      

       

 

  

         

 

 

    
  

  

 

 

 

 

               
       

  

    

         
        

         
         

  

     

     
      

 
  

 

      
    

      
        
        

     
       
      

    

  

            

 

        
     

       

  

        

 

 
    

  
  

  

A consent form will be given to the participants before the interviews starts for permission to 
conduct the interview and take a recording of it. 

(this box should expand as you type) 

3 Confidentiality / Anonymity 

Set out how anonymity of participants and confidentiality will be ensured in any outputs. If 
anonymity is not being offered, explain why this is the case. 

Names will not be recorded in the interviews and will not be used in the research 
deliverables. All information including the interview will be strictly confidential. 

(this box should expand as you type) 

SECTION H: Data Protection and Storage 

Does the research activity involve personal data (as defined by the General 
Data Protection Regulation 2016 “GDPR” and the Data Protection Act 2018 

“DPA”)? 
YES NO 

1 

“Personal data” means any information relating to an identified 
or identifiable natural person (‘data subject’). An identifiable 

natural person is one who can be identified, directly or indirectly, 
in particular by reference to an identifier such as a name, an 
identification number, location data, an online identifier or to one 
or more factors specific to the physical, physiological, genetic, 
mental, economic, cultural or social identity of that natural 
person. Any video or audio recordings of participants is 
considered to be personal data. 

X ☐ 

If YES, provide a description of the data and explain why this data needs to be collected: 

2 

Consent forms which include participant names will be gathered for permission to record 

the interview and use their response to questions in the research. 

Recordings will be used to ensure their responses are accurately captured. 

(this box should expand as you type) 

Does it involve special category data (as defined by the GDPR)? YES NO 

3 

“Special category data” means sensitive personal data consisting of 

information as to the data subjects’ – 
(a) racial or ethnic origin, 
(b) political opinions, 

☐ X 
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(c ) religious beliefs or other beliefs of a similar nature, 
(d) membership of a trade union (within the meaning of the 

Trade Union and Labour Relations (Consolidation) Act 1992), 
(e) physical or mental health or condition, 
(f) sexual life, 
(g) genetics, 
(h) biometric data (as used for ID purposes), 

If YES, provide a description of the special category data and explain why this data needs 

to be collected: 

4 

What counts as ‘sensitive’ will differ between cultures. Any information on behaviour that is 

not in accordance with cultural norms would count as sensitive personal data. 

(this box should expand as you type) 

Will data from the research activity (collected data, drafts of the thesis, 
or materials for publication) be stored in any of the following ways? 

YES NO 

5 Manual files (i.e. in paper form)? ☐ ☒ 

6 University computers? ☐ ☒ 

7 Private company computers? ☐ ☒ 

8 Home or other personal computers? ☐ ☒ 

9 Laptop computers/ CDs/ Portable disk-drives/ memory sticks? ☒ ☐ 

10 “Cloud” storage or websites? ☐ ☒ 

11 
Other – specify: 

☐ ☒ 

12 
For all stored data, explain the measures in place to ensure the security of the data 
collected, data confidentiality, including details of backup procedures, password protection, 
encryption, anonymisation and pseudonymisation: 

All data will be kept in password and biometric protected laptop which only I can access 
and will not be shared. Audio/visual data will be transcribed. All participants will be given a 
unique identifier number to ensure confidentiality and this list will be kept securely in the 
password protected file. 

(this box should expand as you type) 

Data Protection 

Will the research activity involve any of the following activities: YES NO 

13 Electronic transfer of data in any form? ☐ ☒ 
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14 
Sharing of data with others at the University outside of the immediate 
research team? 

☐ ☒ 

15 Sharing of data with other organisations? ☐ ☒ 

16 Export of data outside the UK or importing of data from outside the UK? ☐ ☒ 

17 Use of personal addresses, postcodes, faxes, emails or telephone numbers? ☐ ☒ 

18 Publication of data that might allow identification of individuals? ☐ ☒ 

19 
If YES to any question, please provide full details, explaining how this will be conducted in 
accordance with the GDPR and Data Protection Act (2018) (and/or any international 
equivalent): 

N/A 

(this box should expand as you type) 

20 List all who will have access to the data generated by the research activity: 

The principal researcher and Anthony Burns my supervisor, if requested by him. 

(this box should expand as you type) 

21 
List who will have control of, and act as custodian(s) for, data generated by the research 
activity: 
The principal researcher. 

(this box should expand as you type) 

22 
Give details of data storage arrangements, including security measures in place to protect 
the data, where data will be stored, how long for, and in what form. 
All data will be encrypted and kept in password and biometric protected laptop which only I 
can access. The data will be stored until the completion of the project and then deleted. 

(this box should expand as you type) 

22 
Confirm that you have read the UWTSD guidance on data management (see 
https://www.uwtsd.ac.uk/library/research-data-management/) ☒ 

23 
Confirm that you are aware that you need to keep all data until after your 
research has completed or the end of your funding ☒ 

SECTION I: Declaration 

The information which I have provided is correct and complete to the best of my knowledge. I 
have attempted to identify any risks and issues related to the research activity and 
acknowledge my obligations and the rights of the participants. 

In submitting this application I hereby confirm that I undertake to ensure that the above named 
research activity will meet the University’s Research Ethics and Integrity Code of Practice 
which is published on the website: https://www.uwtsd.ac.uk/research/research-ethics/ 

1 Signature of applicant: Philip Bourke 
Date: 

28/05/2025 
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2 
Director of 

Studies/Supervisor: 
Anthony Burns 

Date:29/05/2025 

3 Signature: 
Anthony Burns 

FOR INTERNAL USE ONLY: 

Ethical approval given 

1 Signature of assessor: Anthony Burns 
Date: 

29/05/2025 

2 Name: Anthony Burns 

3 Role: Lecturer/Supervisor 
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   Appendix E: Interview Transcript Summaries 

Participant A Interview:��

Question 2:��
What kinds of AI tools, if any, have you used or observed being used in project��
management related activities?��

Participant A:��
So we've used a�bit of ChatGPT, Copilot, Teams, Corporate GPT��
Documentation, gathering information, researching documents, preparing slide decks.��
Copilot and Teams for project meetings and recording�content and transcribing content.��

Question 3:��
Can you give me an example of a specific project or situation where AI tools were��
used to support communication or stakeholder engagement? What�tools were��
used and how?��

Participant A:��
Microsoft Teams &�copilot to record content and transcribe it afterwards with customer 
permission.��

Question 4:��
In your experience, how has the use of AI influenced the effectiveness or efficiency��
of project communication and stakeholder engagement?��

Participant A:��
Reduces project management work, saves time. e.g. transcribing meetings automated 
minutes and actions. Must check outputs before sharing.��
Enables sharing near real time information and�factual, objectively recorded.��
Use tools to speed up administrative type tasks and that gives you more time to other��
stuff��

Question 5:��
Would you say AI tools have had a positive or negative impact on achieving project��
outcomes related to communication and stakeholder satisfaction?��

Participant A:��
Positive. Speeds up some project management tasks.��
Tools improving all the time and will likely have better impact as the improve.��

Question 6:��
Have AI tools changed the way you interact with stakeholders? If so, how has this��
impacted your role or responsibilities?��
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Participant A:��
No always. Depends on the stakeholders.��
Tools Support role from�an administration perspective and preparing for meetings.��

Question 7:��
What ethical concerns, if any, have you come across or considered�when using AI in 
your role in project management?��

Participant A:��
Accuracy. Must review generated content before sharing.��

Privacy in general.��
Stakeholder requirements influence the use of�AI.��

Question 8:��
Do you feel you are adequately supported by your organisation when it comes to��
understanding and managing the ethical implications of using AI tools?��

Participant A:��
Yes.��
Independent training provided by organisation but not time to do it.��

Question 9:��
Has the introduction of AI tools affected your job satisfaction for better or worse?��

Participant A:��
Improved.��
Speeds up administration and�content generation tasks.��
Research much faster.��

Question 10:��
What opportunities do you think AI brings to�your role as a project manager, 
particularly in communication and stakeholder management?��

Participant A:��
Free up time for other work.��
Easily keep up to date on project information.��

Question 11:��
Can you give examples of challenges have you encountered when adopting or 
integrating AI tools into your work? How have you or your team addressed�these?��

Participant A:��
Getting the prompts�right requires time investment and iteration.��
Knowledge sharing�and�training to overcome challenges.��
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Question 12:��
Based on your experience, what recommendations would you give to organisations��
introducing AI tools into their project management toolkits, particularly in ways��
that support rather than hinder job satisfaction?��

Participant A:��
Organisation can encourage the appropriate use of tools.��
Create a user community with regular knowledge sharing.��
Documented lessons learned.��
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Participant B Interview:��

Question 2:��
What kinds of AI tools, if�any, have you used or observed being used in project��
management related activities?��

Participant B:��
Laggard adopters.��
Copilot, Tableau for visualisation and trends.��
Power platform apps.��

Question 3:��
Can you give me an example of a specific project or situation where AI tools were��
used to support communication or stakeholder engagement? What�tools were��
used and how?��

Participant B:��
Starting to use in projects.��
Use case driven.��
CRM Dynamics cost analysis.��

Question 4:��
In your experience, how has the use of AI influenced the effectiveness or efficiency��
of project communication and stakeholder engagement?��

Participant B:��
Summarise and simplify the content of complex regulatory document to enable 
stakeholder understanding and onboarding.��

Question 5:��
Would you say AI tools have had a positive or negative impact on achieving project��
outcomes related to communication and stakeholder satisfaction?��

Participant B:��

Positive. Using more quantitively.��
Visibility and governance of expenditure.��

Question 6:��
Have AI tools changed the way you interact with stakeholders? If so, how has this��
impacted your role or responsibilities?��

Participant B:��
Change in interaction too early to tell.��
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Organisation planning to use AI tools for planning, monitoring, forecasting and resource 
management.��

Question 7:��
What ethical concerns, if any, have you come across or considered�when using AI in 
your role in project management?��

Participant B:��
Guided by internal AI framework.��
AI will only be used to support decisions but decisions will be made by�humans.��
Hallucinations, results accuracy a concern.��
Transparency a concern. Need to understand how the input data ended up with a 
decision generated by AI.��
Individuals will still be accountable for decisions so need the transparency on how AI��
results were generated.��

Question 8:��
Do you feel you are adequately supported by your organisation when it comes to��
understanding and managing the ethical implications of using AI tools?��

Participant B:��
Yes. AI Framework in place for�the organisation.��

Question 9:��
Has the introduction of AI tools affected your job satisfaction for better or worse?��

Participant B:��
Can make life easier.��
Will change the way we work.��
Late to adoption though despite business demand for use cases.��

Question 10:��
What opportunities do you think AI brings to�your role as a project manager, 
particularly in communication and stakeholder management?��

Participant B:��
Visibility of up to date project progress dashboards.��
Forecasting and modelling within project tolerances.��

Question 11:��
Can you give examples of challenges have you encountered when adopting or 
integrating AI tools into your work? How have you or your team addressed�these?��
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Participant B:��
Security. E.g. Data exfiltration. Managed by good data governance.��
Accuracy in results generated by AI.��
Adoption slow. Building capability now.��

Question 12:��
Based on your experience, what recommendations would you give to organisations��
introducing AI tools into their project management toolkits, particularly in ways��
that support rather than hinder job satisfaction?��

Participant B:��
Use a use case driven approach to�adoption.��
Be careful of the costs associated with AI tools. E.g. Copilot.��
Be outcome focused.��
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Participant C Interview:��

Question 2:��
What kinds of AI tools, if any, have you used or observed being used in project��
management related activities?��

Participant C:��
GenAI. CoPilot & Teams, transcription and recording meetings, document 
summarisation,�training.��
In house 
Machine learning for power system analysis with Python.��

Question 3:��
Can you give me an example of a specific project or situation where AI tools were��
used to support communication or stakeholder engagement? What�tools were��
used and how?��

Participant C:��
CoPilot & Teams,�transcription and recording�meetings and creating minutes, actions,��
decisions.��
Useful when stakeholders are diverse cultural groups, had language barriers etc.��
Replay meetings.��

Question 4:��
In your experience, how has the use of AI influenced the�effectiveness or efficiency��
of project communication and stakeholder engagement?��

Participant C:��
Powerful support for within project teams.��
Need to take care with external stakeholders communications due to�bias,��
hallucinations, information is accurate, etc. High bar for externally shared content as��
the organisation operates critical national service.��
Careful to communicate within EU AI Act directives.��

Question 5:��
Would you say AI tools have had a positive or negative impact on achieving project��
outcomes related to communication and stakeholder satisfaction?��

Participant C:��
Positive.��
Project admin tasks much quicker e.g. meeting�minutes.��
Younger workforce are digitally literate. New programming language is�prompting.��
GenAI is intuitive and becoming�more sophisticated e.g. inbuilt reasoning.��

Question 6:��
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Have AI tools changed the way you interact with stakeholders? If so, how has this��
impacted your role or responsibilities?��
Can get faster answers.��
Supports onboarding of stakeholders. Quick summaries etc.��

Question 7:��
What ethical concerns, if any, have you come across or considered�when using AI in 
your role in project management?��

Participant C:��
Transparency. Acknowledging use of AI tools.�Cite AI in documents.��
Security/Privacy concerns. Still a way to go by tool providers. Need to comply with the 
EU AI Act. MS office suite and copilot are all online. Can cause difficulties in data��
governance in an organisation.��

Question 8:��
Do you feel you are adequately supported by your organisation when it comes to��
understanding and managing the ethical implications of using AI tools?��

Participant C:��
Have board support but now also have momentum to transform.��
Using AI as an accelerator.��

Question 9:��
Has the introduction of AI tools affected your job satisfaction for better or worse?��

Participant C:��
Positive.��
Powerful if used in right�way for productivity.��
Helps starting content�creation, templates, etc. get past initial procrastination.��
Risk if overused.��

Question 10:��
What opportunities do you think AI brings to�your role as a project manager, 
particularly in communication and stakeholder management?��

Participant C:��
Speed, accuracy and consistency of communication.��
Risk management, helps support analysis of large and complex data to identify risks��
and mitigants.��
Costs analysis. Burn rates etc..��

Question 11:��
Can you give examples of challenges have you encountered when adopting or 
integrating AI tools into your work? How have you or your team addressed�these?��

97��



 
 

 
   

 
 

  
 
 

 
 

 
 

 
 

 
  

  
 

 

  
 
 
  

Participant C:��
Over reliance on AI. Particularly�publicly�modelled tools.��
Results can be biased based on the data used to train the models. E.g. western bias.��
Compliance with EU regulations, EU AI Act. Use internally trained models.��
Use it as a tool that assists, its not making�the decisions.��

Question 12:��
Based on your experience, what recommendations would you give to organisations��
introducing AI tools into their project management toolkits, particularly in ways��
that support rather than hinder job satisfaction?��

Participant C:��
Start as a pilot, use case by use case. Trial what works and understand the constraints.��
Particularly for business critical use cases.��
Don’t over rely on it.��
Project Management skills still core to an organisation and AI won’t replace all of them.��
Don’t silo the use of it in the organisation. It has broad applications.��
Complement the prompt UI with other tools like PowerApps and Power BI for an 
integrated approach to�utilising it.��
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Participant D Interview:��

Question 2:��
What kinds of AI tools, if any, have you used or observed being used in project��
management related activities?��

Participant D:��
Built in MA apps AI tools e.g. Azure DevOps for day to day project management��
Wrike for structured planning.��
ChatGPT��
Copilot��

Question 3:��
Can you give me an example of a specific project or situation where AI tools were��
used to support communication or stakeholder engagement? What�tools were��
used and how?��

Participant D:��
Wrike for cutover planning.��
Product AI features were must use.��
Copilot and Teams for collaboration, project administration, meeting�minutes etc.��

Question 4:��
In your experience, how has the use of AI influenced the effectiveness or efficiency��
of project communication and stakeholder engagement?��

Participant D:��
Stakeholder analysis.��
Stakeholder meetings administration��
Project collaboration and communications, generation and tailoring for different 
audiences, speed of content creation.��

Question 5:��
Would you say AI tools have had a positive or negative impact on achieving project��
outcomes related to communication and stakeholder satisfaction?��

Participant D:��
Mostly Positive.��
Able to spin up projects faster.��
Non-technology company so helps with business requirement generation.��
The Business are able to inform their requirements better.��
Workshop transcription can be used to generate requirements.��
Some Negatives.��
Have to quality�check accuracy of generated content.��
Potential for shadow IT��
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Question 6:��
Have AI tools changed the way you interact with stakeholders? If so, how has this��
impacted your role or responsibilities?��

Participant D:��
Supports faster�content generation and tailoring of project stakeholder presentations.��
Administration overhead reduced means more time to invest in difficult or long finger 
project activities.��

Question7:��
What ethical concerns, if any, have you come across or considered�when using AI in 
your role in project management?��

Participant D:��
Employees have scepticism regarding job losses due to business process automation.��
E.g. supply chain automation. Project management is 60-70% soft skills so AI won’t��
remove the need for that.��
Data privacy.��
Transparency of what data AI tools are harvesting from users and the organisation a 
concern.��

Question 8:��
Do you feel you are adequately supported by your organisation when it comes to��
understanding and managing the ethical implications of using AI tools?��

Participant D:��
Yes.��
Forward thinking CIO. Embraced the benefits of AI and did due diligence on the 
negatives of AI.��
Regular tailored and recorded training and information sessions.��

Question 9:��
Has the introduction of AI tools affected your job satisfaction for better or worse?��

Participant D:��
Unsure.��
AI can make things easier but you can lose some job satisfaction of completing tasks��
yourself.��

Question 10:��
What�opportunities do you think AI brings to�your role as a project manager, 
particularly in communication and stakeholder management?��

Participant D:��
More time to work with the business on business�analysis�than on administration tasks.��
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Question 11:��
Can you give examples of challenges have you encountered when adopting or 
integrating AI tools into your work? How have you or your team addressed�these?��

Participant D:��
Challenge with managing stakeholder expectations due to the proliferation of AI tools 
and their capabilities.�Business analysis important here.��
Shadow IT always a worry. Need to adhere to the organisation’s IT and AI strategies.��
Confidentiality, Integrity and Availability objectives to protect company data.��
Landscape changing quickly. Have to adapt to it.��

Question 12:��
Based on your experience, what recommendations would you give to organisations��
introducing AI tools into their project management toolkits, particularly in ways��
that support rather than hinder job satisfaction?��

Participant D:��
Keep it simple.��
Evaluate AI tools really carefully. Will need to be flexible in approach as no one tool will 
meet all project management use cases equally.��
Include what tools projects will use in the project planning.��
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Participant E Interview:��

Question 2:��
What kinds of AI tools, if any, have you used or observed being used in project��
management related activities?��

Participant E:��
Copilot��
ChatGPT 
PMI AI Tool.��

Question 3:��
Can you give me an example of a specific project or situation where AI tools were��
used to support communication or stakeholder engagement? What�tools were��
used and how?��

Participant E:��
Copilot and workflows to create a�large Report for stakeholders.��
Workflow tool enables�project manager to�create and populate templates for reporting.��
Onboarding stakeholders.��
Training.��
Communication content generation.��
Peer review of communications.��

Question 4:��
In your experience, how has the use of AI influenced the effectiveness or efficiency��
of project communication and stakeholder engagement?��

Participant E:��
Limited access to AI tools.��
Use GenAI to generate content quickly.��
Not mature.��

Question 5:��
Would you say AI tools have had a positive or negative impact on achieving project��
outcomes related to communication and stakeholder satisfaction?��

Participant E:��
Limited use and project move slow so hard to tell if overall positive or�negative 
outcomes.��
Positive.��
If verifying generated content accuracy.��
Can make jobs easier for project managers.��
Negative is not verifying content accuracy.��
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Question 6:��
Have AI tools changed the way you interact with stakeholders? If so, how has this��
impacted your role or responsibilities?��

Participant E:��
Yes. Can tailor�communication for different stakeholders.��
Supports as a peer review for communications to project stakeholders��
Project manager still has same responsibilities but AI can help do some of the faster.��
Question 7:��
What ethical concerns, if any, have you come across or considered�when using AI in 
your role in project management?��

Participant E:��
Privacy of data AI generates.��
Generated minutes will exclude people who are quiet on calls/workshops and could be 
perceived negatively in�terms of performance.��

Question 8:��
Do you feel you are adequately supported by your organisation when it�comes to��
understanding and managing the ethical implications of using AI tools?��

Participant E:��
No.��
Organisation is supporting discussion but not providing AI tools to use bar what users��
access�themselves.��

Question 9:��
Has the introduction of AI tools affected your job satisfaction for better or worse?��

Participant E:��
Short to�medium term improved satisfaction due to automating mundane aspects and 
freeing up time for value add work.��
Uncertain about the future regarding unknown�role impacts.��

Question 10:��
What opportunities do you think AI brings to�your role as a project manager, 
particularly in communication and stakeholder management?��

Participant E:��
Reduced time on mundane administration frees up time for relationship and��
engagement part of the project manager role.��

Question 11:��
Can you give examples of challenges have you encountered when adopting or 
integrating AI tools into your work? How have you or your team addressed�these?��
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Participant E:��
Don’t have access to useful AI tools that could be of benefit.��
Organisation not�ready to adopt due to data security readiness.��
Costs of licences to get more out of the off the shelf MS Copilot tools.��

Question 12:��
Based on your experience, what recommendations would you give to organisations��
introducing AI tools into their project management toolkits, particularly in ways��
that support rather than hinder job satisfaction?��

Participant E:��
Organisation needs a clear strategy on what is�acceptable to use.��
Be transparent from top down to everyone what is acceptable.��
Selection of tools needs an organisation and use case lens with a process to ensure the 
right solutions are acquired��
Communicate and educate the organisation regarding what Ai tools/features are 
appropriate for�project�managers to use and when��
Agree accountability on automatically generated content.��
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Participant F Interview:��

Question 2:��
What kinds of AI tools, if any, have you used or observed being used in project��
management related activities?��

Participant F:��
Copilot, ChatGPT, white labelled company tool, Monday.com, JIRA, GitLab, Trello, slack.��

Question 3:��
Can you give me an example of a specific project or situation where AI tools were��
used to support communication or stakeholder engagement? What�tools were��
used and how?��

Participant F:��
JIRA with Dev and IT Support teams for task management and agile management.��
Monday.com with sales team development projects and communication and scrum 
team/stakeholder management.��
Slack for development process management communication and collaboration, 
minimised documentation needs,��

Question 4:��
In your experience, how has the use of AI influenced the effectiveness or efficiency��
of project communication and stakeholder engagement?��

Participant F:��
Helps�but depends on stakeholder experience and comfort using tools.��
Stakeholders are becoming more familiar with chatbots and AI features in tools so 
improving continually.��
Easier when stakeholders are familiar�with AI tools and features when working on��
projects that use them.��

Question 5:��
Would you say AI�tools have had a positive or negative impact on achieving project��
outcomes related to communication and stakeholder satisfaction?��

Participant F:��
Mostly Positive.��
Requires stakeholders to be comfortable using�AI.��
Project manager must adapt to�the stakeholders needs in relation to use of tools.��
Must be supported from the top down in an Organisation to be effective in having�a 
positive impact on project outcomes.��

Negative.��
Continued reliance of�MS Project and Excel due to familiarity or�lack of organisation 
direction.��
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Question 6:��
Have AI tools changed the way you interact with stakeholders? If so, how has this��
impacted your role or responsibilities?��

Participant F:��
No.��
Is a good support for project manager��
The content it creates is useful, particularly visualising data and progress like kanban 
boards, burndown charts etc.��

Question 7:��
What ethical concerns, if any, have you come across or considered�when using AI in 
your role in project management��

Participant F:��
Data security. Using open platforms like ChatGPT for work activities and research.��
Transparency and privacy of what happens the data, prompts etc. you use is a concern.��

Question 8:��
Do you feel you are adequately supported by your organisation when it comes to��
understanding and managing the ethical implications of using AI tools?��

Participant F:��
Yes.��
Lot of awareness and focus on security, especially when it comes to AI and AI use.��

Question 9:��
Has the introduction of AI tools affected your job satisfaction for better or worse?��

Participant F:��
No.��
Its helped effectiveness but not job satisfaction.��

Question 10:��
What opportunities do you think AI brings to�your role as a project manager, 
particularly in communication and stakeholder management?��

Participant F:��
Supports collaboration�and communication with stakeholders��
With wide adoption and correct use it can support better awareness of project statuses.��
Realtime visibility of action responsibility and�accountability of project stakeholders. i.e.��
stakeholders taking ownership where required rather than the project manager leading��
everything��
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Question 11:��
Can you give examples of challenges have you encountered when adopting or 
integrating AI tools into your work? How have you or your team addressed�these?��

Participant F:��
If not�adopted across an organisation you have different stakeholder’s communications 
expectations to manage which means extra time and effort from�the project manager.��
Need to agree project communication structures and strategy up front to avoid this.��

Question 12:��
Based on your experience, what recommendations would you give to organisations��
introducing AI tools into their project management toolkits, particularly in ways��
that support rather than hinder job satisfaction?��
Participant F:��
Widespread company adoption will support project managers using PM AI tools. Needs��
to work from the ground up.��
“A tool with a tool is still a fool”.��
If not used in the right way AI tools will become a hindrance.��
AI tools need to be suitable, practical and suited to the work environment. 
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Participant G Interview:��

Question 2:��
What kinds of AI tools, if any, have you used or observed being used in project��
management related activities?��

Participant G:��
ChatGPT, Corporate GPT��
Generating templates for documents, presentations.��
Administrative functionality.��

Question 3:��
Can you give me an example of a specific project or situation where AI tools were��
used to support communication or stakeholder engagement? What�tools were��
used and how?��

Participant G:��
Generating templates for documents, presentations.��
Communication format generation.��
Need to adapt what’s�generated to put your own spin on it.��

Question 4:��
In your experience, how has the use of AI influenced the effectiveness or efficiency��
of project communication and�stakeholder engagement?��

Participant G:��
Administration of communications and engagement improved.��
Assists getting content�started speeds up tasks making them more efficient.��
Frees up time to work on strategic part of the role.��

Question 5:��
Would you say AI tools have had a positive or negative impact on achieving project��
outcomes related to communication and stakeholder satisfaction?��

Participant G:��
Mainly Positive. More efficient delivery, cutting�down on non-value added tasks. Need to 
be careful not to use it to generate everything.��

Negative��
Requires accountability and need to personalise generated content.��

Question 6:��
Have AI tools changed the way you interact with stakeholders? If so, how has this��
impacted your role or responsibilities?��
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Participant G:��
No. It's just more cutting down the admin part�of it.��

Question 7:��
What ethical concerns, if any, have you come across or considered�when using AI in 
your role in project management?��

Participant G:��
Privacy particularly related to external�stakeholder data.��

Question 8:��
Do you feel you are adequately supported by your organisation when it comes to��
understanding and managing the ethical implications of using AI tools?��

Participant G:��
Yes, relating to external�stakeholder data but not for ethical concerns like bias.��

Question 9:��
Has the introduction of AI tools affected your job satisfaction for better or worse?��

Participant G:��
Improved, I would say.��

Question 10:��

Researcher:��
What opportunities do you think AI brings to�your role as a�project manager, 
particularly in communication and stakeholder management?��

Participant G:��
Taking non-value add time away,��
Allows focusing on more strategic tasks.��

Question 11:��
Can you give examples of challenges have you encountered when adopting or 
integrating AI tools into your work? How have you or your team addressed�these?��

Participant G:��
Care to be taken with AI produced content sounding robotically generated without the 
required context.��
Do not use verbatim.��

Question 12:��
Based on your experience, what recommendations would you give to organisations��
introducing AI tools into their project management toolkits, particularly in ways��
that support rather than hinder job satisfaction?��
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Participant G:��
Training on how to use it and how to get the most out of it e.g. ethical considerations and 
sensitivity.��
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Participant H Interview:��

Question 2:��
What kinds of AI tools, if any, have you used or observed being used in project��
management related activities?��

Participant H:��
Microsoft Co-Pilot and�Co-Pilot 365.��

Question 3:��
Can you give me an example of a specific project or situation where AI tools were��
used to support communication or stakeholder engagement? What�tools were��
used and how?��

Participant H:��
Costing cloud consumption in either Azure or�AWS and for complex projects and trying��
to quickly get a handle on pay as you go versus reserved instances across quite a 
complex solution. It can help with stakeholder planning to consume the costs,��
communicate�the costs and the options available.��
Copilot�& Teams kind of communication transcribing, sending�the outputs of meetings��
and workshops, task lists, the actions, the summary, the notes, etc.��
To assist with document or template generation, first pass over stakeholder decks,��
communications, and training�collateral.��
So that's fine. A couple of examples.��

Question 4:��
In your experience, how has the use of AI influenced the effectiveness or efficiency��
of project communication and stakeholder engagement?��

Participant H:��
It's definitely helped with the efficiency. You can consume a lot of inputs and process��
them much faster. The outputs needs to be verified and eyeballed and sometimes��
double-checked. But I think once you get into the flow of using them, it can be much 
more�efficient.��
Not as much influence with effectiveness. Not�so much communication against project 
deliverables, but maybe some, it's very beneficial for deep analysis.�For example, a��
huge back catalogue of projects that we would have previously delivered across all our��
different sectors we operate in. I've worked on creating a fault�prediction tool based on��
the previous project plans, project activity, etc.�So just consuming all of those artefacts 
from previous projects and trying to, move into�predictive analysis for certain situations,��
just to see what kind of cost overruns, time overruns, etc.��

But in terms of effectiveness, I haven't seen yet�where it's really taking your client or��
stakeholder update decks to the next level. You get to the conclusion quicker when 
you're analysing data, but you still need that quality of presentation and delivery�layer,��
which is very sensitive to what the client wants�to hear at the time.��
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Question 5:��
Would you say AI tools have had a positive or negative impact on achieving project��
outcomes related to communication and stakeholder satisfaction?��

Participant H:��
Positive.��
Definitely with communication, without a doubt. And faster delivery.��
Better results? It helps you zone in on your deliverables or the communication around��
your deliverables much better. They help you get ready faster.��
And obviously cheaper because you're consuming less�time. So yes,�they are beneficial. 
For Stakeholder satisfaction have to say yes there because getting to what the 
stakeholder wants quicker, or it's more efficiently.��

Question 6:��
Have AI tools changed the way you interact with stakeholders? If so, how has this��
impacted your role or responsibilities?��

Participant H:��
Clients/Stakeholders, are very early in their AI journey and they're very hesitant when it��
comes to consuming AI tools and adopting the usage because vendors that they deal 
with are very pushy and aggressive with regards to selling�the AI opportunity.�So as the 
consulting partner, I�think you just have to wait�for your�moment. 
But aside from�communication and acknowledgement of the potential of what these 
tools can deliver, we can see the benefits. I think we can sell the benefits, but we're still 
at a very low base in terms of realising those benefits, but there's definitely huge scope.��

Question 7:��
What ethical concerns, if any, have you come across or considered�when using AI in 
your role in project management?��

Participant H:��
Privacy. They are preparing the client for the AI journey.��
With AI you have to put the groundwork into getting your fundamentals right, so avoiding��
oversharing, invested in upskilling, and if you don't have good governance privacy 
controls in place already, then your project management quality outcomes are always 
going to be questionable.��

Question 8:��
Do you feel you are adequately supported by your organisation when it comes to��
understanding and managing the ethical implications of using AI tools?��

Participant H:��
Yes. We get an awful lot of training on us. Mandatory training.��

Question 9:��
Has the introduction of AI tools affected your job satisfaction for better or worse?��
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Participant H:��
Minimal impact.��
Personally a bit, but it's been very cosmetic and superficial because I spend 90% plus of��
my working time spent�with the client.��
High guardrails because I work in financial services environment and there's a lot�of 
controls. I'm not an employee so does not get the full benefit of the investment in AI 
tools.��
And our delivery tends to be completely focused on what the client gives us to deliver.��
We don't bring any AI tools in to help us deliver.�Company has invested in IP for�the 
client to help them on with AI which is a benefit versus their competitors.��

Question 10:��
What opportunities do you think AI brings to�your role as a project manager, 
particularly in communication and stakeholder management?��

Participant H:��
Aside from its use in teams and cost analysis of cloud consumption, nothing.��

Question 11:��
Can you give examples of challenges have you encountered when adopting or 
integrating AI tools into your work? How have you or your team addressed�these?��

Participant H:��
Oversharing. Putting data or�confidential information into public AI tools like ChatGPT 
and other AI tools can find it and surface it in search results. The data can hang around��
like a zombie for a long�time and even the data�owner didn’t know it existed until 
someone sent it back to them.��
Highlights gaps and poor governance controls.��
Stakeholders can have a lack of skills in AI and�need to go on a journey�to catch up.��
Bureaucratic organisations can make it difficult to get everyone onboard with AI at every 
level.��

Question 12:��
Based on your experience, what recommendations would you give to organisations��
introducing AI tools into their project management toolkits, particularly in ways��
that�support rather than hinder job satisfaction?��

Participant H:��
Training.��
Cost benefit analysis.��
Start small and go for small wins, learn from them and take their vendor’s guidance and��
advice you can get.��
Have to get everyone on board not just champions. Need to pull everyone along not just 
the evangelists otherwise its an isolated incident.��
You really need to get the right people behind the right tools with the right controls in 
place.��
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Participant I Interview:��

Question 2:��
What kinds of AI tools, if any, have you used or observed being used in project��
management related activities?��

Participant I:��
None.��

Question 3:��
Can you give me an example of a specific project or situation where AI tools were��
used to support communication or stakeholder engagement? What�tools were��
used and how?��

Participant I:��
Summarising technical information for a non-technical stakeholders.��

Question 4:��
In your experience, how has the use of AI influenced the effectiveness or efficiency��
of project communication and stakeholder engagement?��

Participant I:��
No influence experienced by participant.��
For me, it hasn't. And that's only because I've chosen not to use it. And that may be a 
deficiency on my part and not�necessarily a�commentary on the technology.��

Question 5:��
Would you say AI�tools have had a positive or negative impact on achieving project��
outcomes related to communication and stakeholder satisfaction?��

Participant I:��
Some positives: for example making�complex documents digestible for non-technical 
stakeholders.��
Negatives:��
Over reliance on AI created content that are inaccurate.��

Question 6:��
Have AI tools changed the way you interact with stakeholders? If so, how has this��
impacted your role or responsibilities?��

Participant I:��
No.��

Question 7:��
What ethical concerns, if�any, have you come across or considered�when using AI in 
your role in project management?��
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Participant I:��
Don’t really use AI tools. Relies on own knowledge to deliver projects.��
Ethically project managers need to avoid using�generated content they�don’t 
understand.��
People use it to speed up tasks to help with workload but the content generated could 
be inaccurate.��

Question 8:��
Do you feel you are adequately supported by your organisation when it comes to��
understanding and managing the ethical implications of using AI tools?��

Participant I:��
Organisation makes tools available but up to the individual to use. Training is provided 
but again up to the person to do it.��

Question 9:��
Has the introduction of AI tools affected your job satisfaction for better or worse?��

Participant I:��
Impacted for�the worse. Individuals use technical content they don’t understand and��
when they are not technically literate they can�try to discuss things that are incorrect or��
inaccurate.��

Question 10:��
What opportunities do you think AI brings to�your role as a project manager, 
particularly in communication and stakeholder management?��

Participant I:��
It Can be used to create appropriate project communications for C-Suite and sponsor��
stakeholder levels but its ability to generate accurate results needs to improve.��

Question 11:��
Can you give examples of challenges have you encountered when adopting or 
integrating AI tools into your work? How have you or your team addressed�these?��

Participant I:��
Haven’t adopted AI tools as it does not have the context or understand the relationships��
and dependencies between people and or technology enough to�create accurate 
information to act on.��
For example the complexity of integrating multiple technical hardware components on a��
server. AI won’t understand how to deploy it but will give you an answer to your��
questions regardless.��

Question 12:��
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Based on your experience, what recommendations would you give to organisations��
introducing AI tools into their project management toolkits, particularly in ways��
that support rather than hinder job satisfaction?��

Participant I:��
The capability to take a plan and change it dynamically, to understand that if I'm making��
a change to one particular piece of hardware or infrastructure, to understand what the 
downstream effects of that are, and to be able to update the plan to�reflect in�the 
downstream tasks what is being caused by a change to an upstream task��
I suppose it's just to educate the people before they just fully embrace it and overly rely 
on AI to provide all the answers. People need to�maintain their own knowledge to review 
the results created by AI.��
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Participant J Interview:��

Question 2:��
What kinds of AI tools, if any, have you used or observed being used in project��
management related activities?��

Participant J:��
Brought in Asana as a PM tool. 
MS Project��
Copilot��

Question 3:��
Can you give me an example of a specific project or situation where AI tools were��
used to support communication or stakeholder engagement? What�tools were��
used and how?��

Participant J:��
Asana to manage project processes like a multistage project intake process using��
automated workflows and templates.��
Repeatable process steps are automated with AI.��
Repeatable communications are automated with AI��

Question 4:��
In your experience, how has the use of AI influenced the effectiveness or efficiency��
of project communication and stakeholder engagement?��

Participant J:��
Helps with repeatable and boring work.��
Lots of project work is repeatable and template able.��
Needs to be tried and tested.��
Nervous using with senior stakeholders as it can make mistakes.��
Workflow based Communications used a lot.��

Question 5:��
Would you say AI tools have had a positive or negative impact on achieving project��
outcomes related to communication and�stakeholder satisfaction?��

Participant J:��
Positive.��
Could be using more in reporting.��
Requires senior stakeholder buy-in to be used more and need to�trust in the results it��
generates.��

Question 6:��
Have AI tools changed the way you interact with stakeholders? If so, how has this��
impacted your role or responsibilities?��

117��



 
 

 
 

  
  

 
 

 
 

  
 

 
 

 
 

 
 

 
  

 
   

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
  

 
 

  

Participant J:��
Yes its changed and continuing to�change.��
Next steps for improvement are beyond the repeatable template able�and banal tasks.��
Level up with Machine Learning to more complex work.��
Need to be conscious with the human part and the required testing.��
Requires oversight.��
Less interaction with stakeholders to correct intake information on old SharePoint��
solution. AI manages the full workflow without�her interaction required.��
Owns the management of the AI tool in her team.��

Question 7:��
What ethical concerns, if any, have you come across or considered�when using AI in 
your role in project management?��

Participant J:��
Privacy. Know their Ts & Cs. What data is it harvesting from�you.��
Trust. Need to be able to trust the tool. Tools need to be reputable.��
Transparency of results generated.�Need to know how it generated results.��

Question 8:��
Do you feel you are adequately supported by your organisation when it comes to��
understanding and managing the ethical implications of using AI tools?��

Participant J:��
No answer.��

Question 9:��
Has the introduction of AI tools affected your job satisfaction for better or worse?��

Participant J:��
Yes for better. Lean team and organisation invested in AI tool to support team to manage 
repeatable, tedious tasks and workloads e.g. holiday planning/project coordinator work,��
and enables to focus on the bigger picture work.��

Question 10:��
What opportunities do you think AI brings to�your role as a project manager, 
particularly in communication and stakeholder management?��

Participant J:��
There's probably lots of ways it would improve stakeholder management.��
Rewrite things in a better way.��
Presentation content generation.��
Summarise content.��
Great for�objectively reviewing your data.��
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But care needs to be taken with the following;��
Concerned about losing her style and tone in communication and stakeholder 
engagement content like presentations, not sounding like herself.��
Have to be careful you don’t let it communicate on your behalf. You’ll still need to tailor��
communication content to senior stakeholder’s wants and opinions.��

Question 11:��
Can you give examples of challenges have you encountered when adopting or 
integrating AI tools into your work? How have you or your team addressed�these?��

Participant J:��
Guidance and instructions for the AI tool itself at a low level.��
Needs a good example to learn from to do it again. Getting it to work right�the first time 
is a challenge.��
Organisational challenges of bringing in something new and getting buy in with the fears��
and suspicions relating�to potential job losses.��
Requires people to upskill.��
Trust that selling AI tools at a senior level won’t�result in job losses.��

Question 12:��
Based on your experience, what recommendations would you give to organisations��
introducing AI tools into their project management toolkits, particularly in ways��
that support rather than hinder job satisfaction?��

Participant J:��
Sell the benefits.��
Use quantifiable business cases like the hours�saved from introducing�a tool.��
Allay fears over job losses.��
AI can help with creating and repurposing senior stakeholder PowerPoint decks with the 
data that’s available.��
Trust people to do their job including AI uses but recognise that human�intervention is 
also required.��
AI may replace some roles but for project manager it will only compliment the role, not��
replace it.��
It can add another set of objective eyes for peer reviewing.��
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Participant K Interview:��

Question 2:��
What kinds of AI tools, if any, have you used or observed being used in project��
management related activities?��

Participant K:��
Very limited use of Copilot, ChatGPT.��
waiting for�a policy document to tell us clearly�what we can and cannot do��

Question 3:��
Can you give me an example of a specific project or situation where AI tools were��
used to support communication or stakeholder engagement? What�tools were��
used and how?��

Participant K:��
Transcribing meetings,�but I have always pulled the information myself out in prepared 
minutes.��
Worried its supplying wrong information.��
Would be useful for a web chatbot to supply information to stakeholders.��
Most engagement with the public their main stakeholder group is in face to face open 
days and town halls.��

Question 4:��
In your experience, how has the use of AI influenced the effectiveness or efficiency��
of project communication and stakeholder engagement?��

Participant K:��
Can make things more efficient because it can provide a 24-7 avenue for��
communication with the public and cheaper than a 24/7 manned phone.��
Not really effective other than being a supplement to what you are doing. Still need to��
meet stakeholders face to face and look them in the eye. They need to�have confidence 
in you that you know what you are talking about.��
Know that you've already thought of those things or that you need to. And an AI chatbot��
or an AI is never going to do that for you. It's never going to give that confidence to 
people.��

Question 5:��
Would you say AI tools have had a positive or negative impact on achieving project��
outcomes related to communication and stakeholder satisfaction?��

Participant K:��
Negative.��
Public stakeholders using incorrect information from�online AI tools like ChatGPT and 
then making�very strong and emotive cases on the basis of the information. Can 
generate more queries that need to be answered.��
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Recent case where a solicitor wrote into us and I'm waiting for our solicitor's opinion 
back, but I'm strongly of the opinion that he went off the basis of a chatbot telling him 
that there was a particular link in legislation to what he was looking for. And there isn't.��

Positive and negative.��
Empowers people in ways that they wouldn't maybe have felt confident about asking��
particular questions before. And this will give them confidence to ask a lot�more 
questions.��

Question 6:��
Have AI tools changed the way you interact with stakeholders? If so, how has this��
impacted your role or responsibilities?��

Participant K:��
generating a�little bit�more workload because tool are coming in and people are asking��
more questions.��
AI tools can decipher and summarise contract documents and show where information��
is in the documents.��

Question 7:��
What ethical concerns, if any, have you come across or considered�when using AI in 
your role in project management?��

Participant K:��
Privacy of data. No guarantee of where this data is going after we feed it to an AI tool. 
Waiting on organisations guidance on use of AI.��
Work on behalf of the government so we have to do the due diligence to get the right��
answer for the person. You will lose credibility if you answer incorrectly and can’t get 
back causing duration of issue resolutions to elongate.��

Question 8:��
Do you feel you are adequately supported by your organisation when it comes to��
understanding and managing the ethical implications of using AI tools?��

Participant K:��
Interim direction from organisation not to use AI tools while their policy is being put in 
place.��
Likely stay limited until use cases are proved, verified by third parties and the right��
oversight is put in place.��

Question 9:��
Has the introduction of AI tools affected your job satisfaction for better or worse?��

Participant K:��
Neutral effect on job satisfaction at the moment.��
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Question 10:��
What opportunities do you think AI brings to�your role as a project manager, 
particularly in communication and stakeholder management?��

Participant K:��
Can supplement communications and maybe reduce face to face stuff. Maybe filter the 
simpler queries which would be useful.��
Would need to be limited to information it has been fed and well tested. Treated like a 
new person on the team. Look over their shoulder while the produce stull until you get 
confident in them.��

Question 11:��
Can you give examples of challenges have you encountered when adopting or 
integrating AI tools into your work? How have you or your team addressed�these?��

Participant K:��
Public stakeholders are getting wrong information from tools like Google AI and they are 
going down a wrong road with it.��
Not integrated anything�yet but would treat it like any new software or change, train 
people first, include people in it and bring their input and ideas to it. 
Stress the positives and the benefits for them as the users.��
Leverage early adopters to be champions to show how they have benefited from it.��
Can’t be just a tool for�management with people putting into it or it�will fall away 
because its not useful.��

Question 12:��
Based on your experience, what recommendations would you give to organisations��
introducing AI tools into their project management toolkits, particularly in ways��
that support rather than hinder job satisfaction?��

Participant K:��
Introduce to people early, use workshops.��
Involve people in the introduction of the tools.��
Not much faith in it at the moment until quality of outputs improve.��
Its time costs quality. It'll save on time. It'll save on cost. But I'd be concerned about the 
quality until I'm�certain of it. 
In project management, the key thing is good communication. It's the biggest thing that��
can fail fast.��
Need to be able to negotiate and AI can’t unless its AI to AI which is an�extreme. You 
won’t have trust between two parties unless you sit down and�meet them face to face.��
Trust is a�key thing and�AI doesn't necessarily bring�that.��
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Participant L Interview:��

Question 2:��
What kinds of AI tools, if any, have you used or observed being used in project��
management related activities?��

Participant L:��
Use AI but not every day.��
ChatGPT, Copilot, Perplexity��

Question 3:��
Can you give me an example of a specific project or situation where AI tools were��
used to support communication or stakeholder engagement? What�tools were��
used and how?��

Participant L:��
Perplexity for small bits of research but have to verify the results. Not great at primary 
research.��
Helps�shape communications��

Question 4:��
In your experience, how has the use of AI influenced the effectiveness or efficiency��
of project communication and stakeholder engagement?��

Participant L:��
Probably made it�more efficient in that communication is probably getting a bit tighter, a��
bit more succinct. 
The�jury’s�out on Effectiveness. People are using AI tools to communicate, and they're 
now not actually putting a�great deal of thought into the message itself. they're reliant�on 
AI tools to communicate for them, and not actually engaging as much thought or�critical 
thinking around some of the stuff. Automating�communications nearly without thinking��
about them.��

Question 5:��
Would you say AI tools have had a positive or negative impact on achieving project��
outcomes related to communication and stakeholder satisfaction?��

Participant L:��
Positive and negative.��
Maybe in meetings and to transcribe and get key points out of a meeting, rather than 
having someone sitting�there making notes.��
There's certainly a bit of a wind back and�critical thinking. Maybe sometimes it's good to��
review the things and think about them first. Its making stuff more efficient, and if used 
properly, giving the ability to automate stuff. But like human beings being human beings,��
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it's going to create a path to least resistance there that sometimes maybe it needs a bit 
more engagement and�evaluation. There could be a bit of dumbing down on some stuff��
Look at LinkedIn. Its like the dead internet there.��
It's certainly going up in efficiency, but there are questions sometimes�about the 
effectiveness.��

Question 6:��
Have AI tools changed the way you interact with stakeholders? If so, how has this��
impacted your role or responsibilities?��

Participant L:��
Not a great deal. Use to tune up my communications or get across maybe a technically 
complex point or something sensitive. It can fine tune communications.��
Use for draft communications rather than share verbatim.��
Can cause trust issues�with stakeholders who�said he should use it for research.��

Question 7:��
What ethical concerns, if any, have you come across or considered�when using AI in 
your role in project management?��

Participant L:��
It's plagiarism with extra steps at times.��
You can certainly see stuff where there's a�lack of thought there e.g. dealing with 
tenders and specifications.��
Its easy as it’s a new industry (electric cars). People specifying automotive and now��
they're trying to specify electrical and you can see where they're using AI to generate 
tender documents that�has inaccuracies or mutually exclusive requirements.��
Can create low quality content people are substituting for their own homework.��

Question 8:��
Do you feel you are adequately supported by your organisation when it comes to��
understanding and managing the�ethical implications of using AI tools?��

Lots on internal learning portals, there is probably dozens and dozens�of hours worth of��
training material that provided by work. Company has a comprehensive learning��
platform.��
Difficult to get the time to do the training and the day job.��
Internal AI tool but doesn’t use it.��

Question 9:��
Has the introduction of AI tools affected your job satisfaction for better or worse?��

Participant L:��
I wouldn't have said it's affected much either way, to be honest.��
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Question 10:��
What opportunities do you think AI brings to�your role as a project manager, 
particularly in communication and stakeholder management?��

Participant L:��
If used properly it has the ability to make communications more efficient like 
transcribing, automation, very simple reviews.��
It has the ability to make it better quality if results are critically evaluated.��
Shouldn’t be left alone to make big decisions.��
Like any new tool people need to make sure that they're verifying�the output results.��

Question 11:��
Can you give examples of challenges have you encountered when adopting or 
integrating AI tools into your work? How have you or your team addressed�these?��

Participant L:��
Accuracy.�Definitely seen it in some tender documents coming in so it's doing, reading,��
evaluating, understanding content that's coming out of the tools (Transparency) and 
communication that is coming at you.��

Question 12:��
Based on your experience, what recommendations would you give to organisations��
introducing AI tools into their project�management toolkits, particularly in ways��
that support rather than hinder job satisfaction?��
Participant L:��
Proper training, not just the use of it but also direction what is should be used for. When 
is it a positive to use it and understanding what�are its limitations?��
Trying to understand the communications coming into the organisation, is there a real 
person behind it or is it auto-generated.��
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	Chapter One: Introduction
	RecentadvancesinArtificialIntelligence(AI)arechangingmanyindustriesandprofessions,includingprojectmanagement(Savio & Ali, 2023).ThisresearchexamineshowAItoolsarebeingusedinprojectmanagementpracticesandtheirimpactonhowefficientlyandeffectivelyprojectsarebeingmanaged.Bycriticallyreviewingcurrentliteratureandanalysingtheviewsofprojectmanagementprofessionals,thisdissertationidentifiesboththechallengesandopportunitiespresentedbyAIadoption.Knowingthesefactorsareimportantfororganisationstomakeinformeddecisionsabou
	TheintroductionofAItoolscansignificantlytransformthefieldofprojectmanagement(Grover & Grover,2024).This research aims to understand how AI developments have changed project management practices and the role of project managers themselves.TheaimistodeterminehowAIintegrationis implemented in this field,itseffectsonefficiencyandeffectiveness,andthechallengesandopportunitiesthat come with AI.
	ThischapterprovidesthebackgroundtothisdissertationprovidinginformationonthecrossoverofAIandprojectmanagement.Ithighlightstheresearchproblemof thegapincurrentliteratureonAI'spracticalrealworldimplicationsforprojectmanagement.Theresearchaims,objectives,andquestionsarelistedwith a focusonevaluatingAI'simpact,understanding its level ofuse in project management,andexploringhow project management professionalsperceive these changes.
	One of thebenefitsofthisresearchliesinitspotentialtoofferinsightsforprojectmanagementprofessionals,helpingthemmakeinformeddecisionsaboutAIadoptionand usage day to day.That said,thisstudynotes several limitationssuchastherapidlychangingnatureofAItechnologyandthe varyinglevelsofAIuseacrossdifferentsectorsandcompanies.
	Finally,this chapter outlines the structure ofthe dissertation, guiding the reader through the upcoming sectionsand ensuring a thorough understandingof thisresearchinto AIand project management.
	1.1 Background
	Thefieldofprojectmanagementhasundergonesignificantchangesovertheyears,evolvingfromtraditionalmethodologiestomoredynamicandadaptiveapproaches(Nenni, et al., 2024). Historically,projectmanagementreliedheavilyonmanualprocessesandhumanexpertisetoplan,execute,andmonitorprojects(Nabeel, 2024). Theintroductionofdigitaltoolsandsoftwaresuch asstatistical cost estimationinthe
	Thefieldofprojectmanagementhasundergonesignificantchangesovertheyears,evolvingfromtraditionalmethodologiestomoredynamicandadaptiveapproaches(Nenni, et al., 2024). Historically,projectmanagementreliedheavilyonmanualprocessesandhumanexpertisetoplan,execute,andmonitorprojects(Nabeel, 2024). Theintroductionofdigitaltoolsandsoftwaresuch asstatistical cost estimationinthe
	late20thcenturymarkedapivotalshift,enhancingtheefficiencyandaccuracyofprojectmanagementtasks(Shamim, et al., 2025)

	Inrecentyears,theemergenceofAIhasintroducedanewwaveofinnovationinprojectmanagement.AIencompassesawiderangeoftechnologies,includingautomation,machinelearning,Natural Language Processing(NLP),androbotics,whichprovidemachinesthe abilitytoperformtasksthattypicallyrequireshumanintelligence(Raj & Seamans, 2019).Theseadvancementshaveopenedupnewopportunitiesforautomatingroutinetasks,predictingprojectoutcomes,andoptimisingresourceallocation.
	Project managementtrendshave recentlybeenfocused ontheintegrationofAIintoprojectmanagement(Taboada, et al., 2023).AItoolscananalysehugeamountsofdatatoprovideinsightsandrecommendationsandhelpprojectmanagersmakemoreinformeddecisions.Forexample,AIdrivenpredictiveanalyticscanreduce project timelinesand improve outcomes.OtherAI toolscanforecast based on patternsand create scheduleswithout human intervention(Das, et al., 2025).
	As mentioned above, severalstudieshavementionedthebenefitsAIcan bring toprojectmanagement.ResearchbyGartner(Costello, 2019)suggeststhatby 2030AIcouldautomateuptoapproximately80%ofprojectmanagementtasksandsignificantlyreducetheadministrativeoverheadonprojectmanagers.(Hossain, et al.,2024)foundthatorganisationsleveragingAIinprojectmanagementhave reportedimprovementsinprojectdeliverytimes,costsavings,andbetter risk identification.
	Despitethesepromisingdevelopments,Parekh & Mitchell(2024)noted thattheadoptionofAIinprojectmanagementalsocomes withchallenges.Thereareconcernsaboutthetransparencyand reliabilityofAIalgorithmsaswellastheunfortunate potentialforjoblossesforprojectmanagementprofessionals. Also,theimplementationofAItoolsrequiressignificantinvestmentintechnologyandtrainingwhichmaybeabarrierto adoptionforsomeorganisations.
	Tosummarise,theintegrationofAIandprojectmanagementrepresentsasignificantadvancementinthisfieldandoffers bothopportunitiesandchallenges.ThisresearchaimstoexplorethesedynamicsingreaterdetailandprovideacomprehensiveunderstandingofhowAIisshapingprojectmanagementpracticestoday.ByexaminingthecurrentstateofAIadoption,itsimpactonprojectmanagementoutcomes,andtheperceptionsofprojectmanagers,thisstudyseekstocontributevaluableinsightstotheongoingdiscourseonAIandprojectmanagement.
	1.2 TheResearchProblem
	AcademicliteraturecurrentlyhasidentifiedseveralwellestablishedusesofAIinprojectmanagementtoday:
	• 
	• 
	• 
	CostEstimation:AImethodsuch asmachinelearningmodelsareusedtopredictprojectcostsmoreaccuratelybyanalysinghistoricaldataandthen identifyingpatterns(Shamim, et al., 2025).

	• 
	• 
	ForecastingDurations:Adamantiadou & Tsironis(2025)ExplainsthatAIhelpswithforecastingprojecttimelinesbyconsideringvariousfactorssuchasresourceavailability,taskdependencies,andhistoricalprojectdurations.

	• 
	• 
	RiskAssessment:Adamantiadou & Tsironis(2025)alsonoted AImodelsareemployedtoassessandmitigaterisksbypredictingpotentialissuesandsuggestingpreventivemeasures. 

	• 
	• 
	PlanningandScheduling:Müller, et al.(2024)shows thatAIimprovesprojectplanningandschedulingbyoptimisingresourceallocationandthe sequencing oftasks which leadstomoreefficientprojectexecution.

	• 
	• 
	MonitoringandControl:AItoolscan giverealtimemonitoringandcontrolcapabilitiesallowingprojectmanagerstotrackprogress,identifydeviationsfromplans,andmakeinformeddecisions(Hashfi & Raharjo, 2023).


	However,there exists a number of researchgapsthat require furtherstudy in relation tothe wider spreadadoption of AI intoorganisations;where it is usedin project management,its impact on project performance,and project management professional’sjobsatisfaction(Zhang, et al., 2024).
	There are severalreasons why this research is worthwhile. It will identify challenges and opportunities related to AI adoption by projectmanagement professionals and why it is important to understand the practical implications of adoptingthese tools.Understandingthe current level of AI adoptionto supportcommunication andstakeholder managementpractices is important forcomparingtraditional projectmanagement methods with those supported or impacted by AI.
	This research will provide project managers with practical insights into how AI tools can enhance their daily communication and stakeholder managementactivities.
	Understandingthe realworld impacts of AI on project success will helporganisationsand project managersmake informed choices about adopting AI technologies. Also,exploring how AI may change project management practices and the role of project 
	Understandingthe realworld impacts of AI on project success will helporganisationsand project managersmake informed choices about adopting AI technologies. Also,exploring how AI may change project management practices and the role of project 
	managers over time, will ensure that project management professionals are prepared for future developments in this field.

	1.2.1ProjectCommunication and Stakeholder Management:
	The effects of AI on project communication and stakeholder management arenot aswell researched asthe quantitative areas of project management like cost andschedule management (Adamantiadou & Tsironis, 2025). This is significant asEskerod & Vaagaasar(2014)notes that effective communication and stakeholder management arevital for project success!
	1.2.2Ethical Considerations:
	Thereisalso scope for further researchonhowAItoolsarereshapingtherolesandresponsibilitiesofprojectmanagersspecifically related tohowAIisinfluencingdecisionmakingand addressing algorithmbiases(Ajiboye, et al., 2024).Transparency and interpretability are both very importantforgainingacceptance of“black box”AI createdresults,predictions,insights, etc. Thislack oftransparency can lead to reduced trust and acceptance from project management users(Pal, et al., 2023).As noted byGoglin(2023)asAIbecomes more disrupt
	1.2.3Job Satisfaction:
	While(Bodea, et al., 2024)argues that AI can improve job satisfaction,there is very limited research available on how it impacts the Project Manager profession.ThisresearchwillinvestigateifAItoolscontributetoimproved job satisfaction forprojectprofessionals.This is importantas(Xuecheng, et al., 2022)shows thatjobsatisfactionisasignificantfactorinemployeeretentionandperformancefor organisations. UnderstandinghowAIaffectsthiscanhelporganisationssupporttheirprojectmanager’sbetterandlead to a more positiveworke
	1.3 Aim
	The aim of this dissertation is to determinewhetherinnovationinAIhasimpactedProjectManagementCommunication and Stakeholder Management practicesandwhatarethechallengesandopportunitiesbeingpresentedtoday.
	1.4 ResearchObjectives
	1.
	1.
	1.
	TocriticallyreviewtherelevantliteraturesurroundinghowAIinnovationisimpactingProjectManagementpracticesrelating to communication and stakeholder management.

	2.
	2.
	Through conducting semi-structured interviews with project management professionals,evaluatetheextenttowhichAItoolshavebeenintegratedintothese projectmanagementpracticesday to daytounderstand the current use ofAI here and show practical examples to project manager regarding their use.

	3.
	3.
	Through conducting semi-structured interviews,analysetheimpactofAIontheeffectivenessand efficiencyofthese project managementpracticesand provide evidence on their benefit, if anyto project management professionals.

	4.
	4.
	Through conducting semi-structured interviews with project management professionals, exploretheir views on theopportunitiesand challengesassociatedwiththeadoptionofAItoolsforcommunication and stakeholdermanagementtogive a balanced view of the benefits and obstacles faced by project management professionals.

	5.
	5.
	Through conducting semi-structured interviews with project management professionals,examinerealworldperceptionsregardinghowethical considerations ofAIwillimpacttheir roles and responsibilities.

	6.
	6.
	To make recommendations of how organisations can introduce AI tools to theirproject management professionals tool kit without adversely impacting theirjob satisfaction.


	1.5 ResearchQuestions
	• 
	• 
	• 
	Q1:HowwidelyareAItoolsarebeingadoptedbyprojectmanagementprofessionalsto support communication and stakeholder managementpractices?

	• 
	• 
	Q2:How does AI adoption influence outcomesin these areas of project management?

	• 
	• 
	Q3:How do project management professionals see the ethical considerationsrelating to the implementation of AI tools to supportproject management impacting their roles and responsibilities?

	• 
	• 
	Q4:How does AI adoption affect project management professional’s job satisfaction.


	1.7 Significance
	ThisresearchisworthundertakingbecauseitaddressesimportantgapsinunderstandingthetransformativeimpactAI can haveonprojectmanagementand 
	ThisresearchisworthundertakingbecauseitaddressesimportantgapsinunderstandingthetransformativeimpactAI can haveonprojectmanagementand 
	project management professionals.ByexploringhowAIcan changetheirroles,responsibilities,andjobsatisfaction,thisstudywill providevaluableinsightsintothehumandimensionsofAIadoption.In addition,itexaminesthewiderimplicationsforefficiency,effectiveness,andtechnologicalintegrationwithinthe projectmanagementpracticesofcommunication and stakeholdermanagement.ThesefindingswillequipprojectprofessionalswiththeknowledgetounderstandAIdrivenchangesandimprovetheirdailyworkin project management. It willalsohelpthemmakeinfo

	1.8 Limitations
	There are several limitations relating to this subject area thatneed to be acknowledged.AsAItechnologyand its use casesarechangingat aneverincreasingratethesefindingsmayquicklybecomeoutdated.Asreferencedby (Berg, et al., 2023)AI adoption cancome in rapid bursts such as the releaseand proliferationofChatGPTuse. ThisdynamicnatureofAIcould requirefurtherupdatesandadaptationstothis research.In performingthisresearch,I have made efforts to use referencesthat are as recent aspossible to mitigate this limitation a
	ThelevelofAIadoptionvariessignificantlyacrossdifferentindustriesandorganisations(Babashahi, et al., 2024).Thisvariable nature of this adoptioncanmakeitdifficulttocreate generalfindingsandbroadconclusionsthat are applicabletoallprojectmanagementsituations.
	Thestudyreliesontheperceptionsandselfreportedexperiencesofprojectmanagers,whichcanintroducebias.ParticipantsmayhavevaryinglevelsoffamiliaritywithAIand its uses whichcouldinfluencetheirresponsesandpotentiallyskewtheresults.
	Byacknowledgingtheselimitations,thisdissertationprovidesawellbalancedandrealisticassessmentoftheresearchfindings.Allconclusionsare documented with an appropriatelevel ofcautionandconsideration,consideringthe dissertation’sconstraints.
	1.9 Structure
	In Chapter One“Introduction”,the broad context of thisdissertationhas been introduced. The research problem has been explored. The research objectives and questions have been identified with theirresearch valuedocumented.The limitations of the study have also been reviewed.
	Chapter Two“Literature Review”will critically examine existingacademic andpractitioner literature on AI adoption to support communication and stakeholder 
	Chapter Two“Literature Review”will critically examine existingacademic andpractitioner literature on AI adoption to support communication and stakeholder 
	managementpractices.It willreview existing theories and studies on AI in projectmanagementandidentify,key themes, gaps in the literature, and the need forfurtherqualitative researchofproject professional’sviewsand ethical concerns.

	Chapter Three“Research Methodology”describes the qualitative research design,including participant selection, how data was collected via interviews, and thematicanalysis methods used to explore project manager’s realworld experiences with AI.
	In Chapter Four“Results”this dissertation will present andthematically analyse the gathered interview data. It willshowthemesinto how AI is impactingproject practices,project management professional roles, ethical concerns, and job satisfaction.
	In Chapter Five “Discussion”the resultswill be reviewedin relation toexisting literature. It will discusshow the themes identified in Chapter Four integrate into the researchobjectives from Chapter One.
	Chapter 6“Conclusion and Recommendations” will summarise the key insights, offerpractical recommendations for project managers and organisations, acknowledge the research limitations, and propose areas for future research.
	Chapter Two: Literature Review 
	2.1 Introduction
	AIis quickly becominga major influence in how organisations manage projects.Technologysuch asmachine learning,automation, and NLPare now being used to improve how projects are planned, monitored,and delivered(Raj & Seamans, 2019). This chapter explores how AI is changing project management, with a focus on two importantproject management knowledgeareas:communication and stakeholder management.
	Businesses areincreasinglystarting to rely more on AI tools to improve decisionmakingand efficiency.Existing literature already covers the role of AI in performing technical functions such as cost estimation and scheduling(Shamim, et al., 2025), butthere’sstill not enough known about AI’s impact on the interpersonal elements of projects including the interaction of project managerswith stakeholders.
	Thisliterature review focuses on three key areas. First, it looks at how AI is currentlybeing used in project management and what kinds of tools are availabletoday. Second, it reviewshow these tools might be changing the way project managers communicate and manage stakeholder relationships, both critical for successful projects (Eskerod & Vaagaasar, 2014). Finally, it looks at the ethical issues that come with using AI, likefairness, transparency, and how it affects job satisfaction(Xuecheng,et al., 2022).
	Overall, thischapterwill set the scene forthe rest of the dissertation. It highlights whathas already been studied, where the gaps are, and why it’s important to understand the realworld impact of AI on project management practices,especially those that rely on human interaction and judgement.
	2.2 Main body
	AI is starting to disrupta number of project management functions, but communicationand stakeholder management appear to be falling behind other areas(Reznikov, 2025). Academic studies have focused in areaswhere AI hasmade advancements, particularlyin quantitative areas of project management, e.g.cost estimation, scheduleforecasting, and risk modelling. There has been less focus onthe qualitative areasof communication andstakeholder management.Stakeholder managementoften involvescarefulinterpersonal judgeme
	This gap is significant given the importanceof communication to project successasfound by (Zulch, 2014).According toTaboada et al.(2023), AI technologies such asmachine learning, neural networks, and NLPhold a lot ofpotential to transformboth stakeholder identification and analysis. Their Delphi study showedtheoretical frameworks where AI could dynamically assess stakeholder sentiment, evaluate the level ofinfluence andsupport targetedmessagingfor stakeholders. On the other hand, the study also confirmed th
	An empirical examplecomesfromJoshi(2024)who studied an AIenabled chatbotintroduced in a midsize technology firm’s internal communication structure. The chatbotsupported stakeholder engagement bygivingrealtime project updates,managingqueriesfromstakeholdersand keepingcommunication logs for traceability.Joshi (2024)reported thisincreased stakeholder satisfactionandimprovedcompliance withprojecttimelinesItalso reduced the pressure on project managers to manually manage updates.It is worthnoting though thatthe 
	McKinsey’s 2025“State of AI” survey showsthat use of AI has grown quicker in 2023 and in 2024compared to the previous 5 years(McKinsey & Company, 2025).That said,relevantempirical resultsshowthat overall,AIadoption ratesfor management related practicesremainrelatively low. Sectorspecificsurveys show increasingexperimentationwith AI butgeneral adoption figuresshowAI is in the earlystages ofuse in management functions. The UK’s Office forNational Statistics estimated that only 9%of firms used AI in 2023for ma
	Models like Rogers’ Diffusion of Innovation and the Technology Acceptance Model canhelp explain how people adopt new technologieslike AI(Lampo, 2022). Rogerssuggestedthat adoption happens ina series ofstages, starting with“innovators”and“early adopters”, followed by the “earlymajority”, and finally the “laggards”(García-Avilés, 2020). Given current usage levels, project communication and stakeholder engagement functions are still in the early adoption phase. The Technology Acceptance Model (TAM)frameworkemp
	Models like Rogers’ Diffusion of Innovation and the Technology Acceptance Model canhelp explain how people adopt new technologieslike AI(Lampo, 2022). Rogerssuggestedthat adoption happens ina series ofstages, starting with“innovators”and“early adopters”, followed by the “earlymajority”, and finally the “laggards”(García-Avilés, 2020). Given current usage levels, project communication and stakeholder engagement functions are still in the early adoption phase. The Technology Acceptance Model (TAM)frameworkemp
	predictorsof adoption(Na, et al., 2022).They also concluded that anorganisation as awhole needs to support and participate in the adoption of new AI technology for it to be implemented and utilised successfully.(Tursunbayeva & Gal, 2024)advisesthatorganisations should invest in the required Technology (e.g.training and knowledge sharing platforms), Operations (e.g.promote cross functional collaboration, start withpilot projects to demonstrate AI’s benefits), and People (e.g.skills investment, AI associated 

	While academic literature increasingly recognises the value of AI in enhancing projectcommunication and stakeholder engagement, the actual uptake remainsbehind otherproject areas(Reznikov, 2025). The gap between thepotentialof AI in project management and operational realitystill exists. Itis influenced by technologylimitations,organisationaland environmentalchallenges(Mohammad & Chirchir,2024). Addressing thiswill need more thanjust furtherinnovationin AI.A human centred approachandthe required ethical gov
	SeeTable 1belowlisting a selection of the AI tools available today supporting project management communication and stakeholdermanagementshowing their function and potential use casescurrentlyavailable to project management professionals.
	Communication or Stakeholder Management 
	Communication or Stakeholder Management 
	Communication or Stakeholder Management 
	Tool Category 
	Function 
	Use Case 
	Example Tools 

	Communication 
	Communication 
	AI Meeting Assistants 
	Transcribe, summarise, and analyse meetings 
	Capturing action items and decisions from stakeholder meetings 
	Otter.ai, Fireflies.ai, Fathom, Avoma, Teams 

	Communication 
	Communication 
	AI Email Assistants 
	Draft, summarise, and prioritise emails 
	Writing status updates, replying to stakeholder queries 
	GrammarlyGO, Missive, Flowrite 

	Communication 
	Communication 
	AI Chatbots 
	Real time responses to routine queries 
	Answering stakeholder questions about timelines, deliverables, or updates 
	ChatGPT, Kore.ai, Tidio, Intercom 

	Communication 
	Communication 
	Language Translation AI 
	Translate documents and communication 
	Managing multinational teams with diverse language backgrounds 
	DeepL, Google Translate with AI Assist, Unbabel 

	Communication 
	Communication 
	AI Voice Assistants 
	Voice-to-text transcription and task automation 
	Logging meeting notes or scheduling updates via voice commands 
	Microsoft Copilot, Siri Shortcuts with Notion AI 

	Communication 
	Communication 
	Automating Communication Tasks 
	Auto generate reports, status updates, reminders, and schedule follow ups 
	Automatically sending weekly project updates or reminding stakeholders of deadlines 
	Zapier with ChatGPT, Slack GPT, Microsoft Power Automate 

	Stakeholder Management 
	Stakeholder Management 
	Sentiment Analysis Tools 
	Analyse stakeholder sentiment in communication 
	Detecting dissatisfaction or risks early in emails or meeting transcripts 
	MonkeyLearn, IBM Watson Tone Analyzer, Symanto 

	Stakeholder Management 
	Stakeholder Management 
	AI CRM for Projects 
	Track interactions, preferences, and concerns of stakeholders 
	Personalising stakeholder communication and identifying influence patterns 
	Salesforce Einstein, Zoho CRM with Zia AI 

	Stakeholder Management 
	Stakeholder Management 
	Predictive Analytics Tools 
	Forecast stakeholder behaviour and response patterns 
	Anticipating resistance or support for project changes or risks 
	Tableau with Einstein AI, Power BI with Copilot 

	Both 
	Both 
	Virtual Collaboration Assistants 
	Enhance digital workspaces with intelligent recommendations 
	Suggesting relevant documents or next steps in a stakeholder collaboration thread 
	Notion AI, ClickUp AI, Asana AI 

	Both 
	Both 
	AI Powered Survey Tools 
	Analyse feedback and generate actionable information 
	Gathering stakeholder feedback post execution or during discovery 
	Typeform with AI Insights, SurveyMonkey Genius, Qualtrics AI 


	Table1: AI tools for Project Communication&Stakeholder Management
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	Zwikael & Smyrk(2019)has shown that stakeholders can significantly influence a project's performance andits outcomes positively ornegatively.Managingthem carefully throughout the project lifecycle isimportanttoachieve each project’soutcomes.AI can enhance stakeholder communication quality. Forexample, Pal, et al. (2023)foundthat when using tools using NLP, project managers can monitorstakeholder’s communications and then respond to thatinformationto make surestakeholders are being satisfied. Bah Esseme,et a
	Daraojimba, et al.(2023)showsthatthe useof AI in stakeholder analysis is becoming atrend.AI tools enable more accuratestakeholder segmentation (Ezeh, et al., 2024). Thisallowstailored communication strategiesfor different segmentstoaddress their individual concerns and issues.In manyprojects AI tools have changedthe waystakeholder engagement is managed by offering early detectionand noticeofstakeholderdissatisfaction. For example, one case study noted byReznikov (2025)describes an AImanaged dashboard thattr
	AI has also been shownby(Hossain, et al., 2024)toreduce projectadministrative overhead by automating repetitive communication tasks, such as generating meetingsummaries, writing followup emails orproviding status updates.According to a systematic review by Fridgeirsson et al.(2021),project managerswhoareusing AI fordocument creationand communication reported fewer delays caused by miscommunication or incomplete updates. Thesegains in efficiencyallow project managers to spend more time on highervaluetaskssuc
	AI has also been shownby(Hossain, et al., 2024)toreduce projectadministrative overhead by automating repetitive communication tasks, such as generating meetingsummaries, writing followup emails orproviding status updates.According to a systematic review by Fridgeirsson et al.(2021),project managerswhoareusing AI fordocument creationand communication reported fewer delays caused by miscommunication or incomplete updates. Thesegains in efficiencyallow project managers to spend more time on highervaluetaskssuc
	content generated byAIstill persist, especially in stakeholderfacing situationsthat requirea certain level of trust and professionalism.

	Effective communication is the backbone of successful project execution(ProjectManagement Institute, 2021). Traditional communication methodscansuffer fromseveralissues such asdelaysin information sharing, misinterpretations,language barriers and differences in understanding(Satoinong, et al., 2024).Karamthulla, et al.(2024)showsusAI tools are addressing these challenges by enablingrealtime, datadriven communication, and helping tofacilitatecommunication betweenprojectteams.A commontooladdressingthisis Micr
	Gerlich(2025)shows that thesetypes of AItoolshelp reduce the cognitive load on project managerswhile making sure thatautomated mundane communication taskssuch as reminders,scheduling,etc.are still performed. Thisallowsproject managersmore cognitive resources fordealing withmore complex tasks.These AI tools also improve communication andcollaboration between project teammembers.Zabala-Vargas, et al.(2023)notes thateven for disperse geographical project teamsthesetools provide platformsfor sharinginformation,
	The benefits from AI in these situations also comes with limitations. Taboada, et al.(2023)warns about alack of human “look and feel”in AI generated communication.Certain stakeholdersmay distrust messages that seemautomated and impersonal,especially in sensitive or complex projects.Bento, et al.(2022)also found that while AI tools were good at managing routine updates, they were less effective in contexts where empathy, negotiation,or emotional intelligence wasneeded.
	Felicetti, et al.(2024)also explored how project managers are usingGenAItools like ChatGPT or Gemini in their daily work.Theresearch articleappliedAdaptive Structuration Theory (AST) to understand whether projectmanagers use these tools asintended or in more creativeways.Felicetti, etal. (2024)identifies three main factorsthat influence how AI is usedby project managers: theiropenness to innovation, the influence oftheirpeers, and how well the AItool fits the task. Theirfindings show thatproject managers wh
	As mentioned earlierthere are increasingethical considerationslike algorithmicbias,data privacy, and AI transparencythatneed tobe considered when implementing AI inproject management to supportcommunication and stakeholder management.Akinrinola, et al.(2024)notesthat opaqueor“blackbox” AI models can erode trustmaking it hard for users and stakeholdersto understand how decisions are made,especially where decisionmaking affects stakeholder outcomes andaccountability.Akinrinola, et al.(2024)also shows that tra
	Štrukelj & Dankova(2025)explainsthat using AI in an ethical waydoesnotremove the need for human judgment.Users like project managerswill still need to take responsibility forchecking and reviewing whatAI toolsoutput. Štrukelj & Dankova(2025)continues thatproject manager’sresponsibility will beto make sure AI recommendations match the stakeholder’svaluesand the goals of the project. Goodgovernance helps keep this human accountability in place.So ethical decisions are still made by peoplebutsupported by AI(Ch
	Fairness in AIis anotherconcernand refers to AI tool outputs being free from bias and being non-discriminatory (Li & Xiang, 2024). For example, ifthe training data is biased project management AI tools outputscould unintentionally disadvantage certain stakeholders.In practice thiscould mean thatsome stakeholdersare repeatedly deprioritised in communicationsor overlookedwhendecisionsare made. Orphanou et al. (2022)explainsthatbias can be introduced during data collection, model design, orthrough the way algo
	These ethical considerations arenow changinghow project managersneed toengage and communicate with stakeholders,when supported by AI processes. AsAkinrinola, et al. (2024)shows above,asAI systemscanoftenfunction as "black boxes”the inability to explain how decisions are made can erode trustwith stakeholders. Project managerslike any AI usersmust be ableto explain the decisions resulting fromAI tools. Thisrequiresproject managerstobe tobe accountable fortheresponsible use of AI toolsforcommunications with st
	As shownalready,AI can support communication activities like writingprojectupdatesoremails,butproject managersneed tobe surethese messages are appropriate,
	As shownalready,AI can support communication activities like writingprojectupdatesoremails,butproject managersneed tobe surethese messages are appropriate,
	respectful, and also have the rightcontext.Hohenstein, et al.(2023)highlights how the lack of authenticitywhen viewed by the receiverofAIgenerated content can damage interpersonal perceptions. This happenseven when thesyntax iscorrect andthe message ispolite.Thisrisk of generic or impersonal AIgenerated messages meansproject managersmust review and tailorcommunication outputs to maintain the trust, engagement,and relationshipsof stakeholders.When managing global projects withculturally diverse teams,project

	In addition totransparency,accountability andfairness,(Khan, et al., 2022)showsthatprivacy is the next most common AI ethics principlefrom their systematic literature review.One of the key principlessupporting privacyin theGeneral Data Protection Regulation (GDPR)legislation is“Integrity and Confidentiality”(Councilof the European Union, 2016). It ensures people’s personal data issecure andprotected. Project managers involved in AI projects need to be aware of the regulation’s requirements when delivering A
	The integration of AI into project management practices is changinghow employeessuch as project managers,operateandthis canbring both opportunities and uncertainty(Bhargava, et al., 2021). AI tools canstreamlinerepetitive tasks, improveforecasting accuracy, and supportbetter decisionmaking(Paparic & Bodea, 2024). Onthe otherhandthey raise important questions about how these changes affect the level of stressthat workersexperience, theirproductivityand overall job satisfaction(Brynjolfsson, et al., 2025).
	Paparic& Bodea(2024)suggests that when tools like GenAI areadopted by organisationsit can actually enhance job satisfaction.Chuang, et al.(2025)showsbenefits fromintroducingGenAI. Itcanreduce “technostress”related exhaustion, reduce workfamily conflict,and increase productivity and job satisfaction.On the otherhand,it needs to be balancedwith the stress of the introduction of new technology.Chuang, et al.(2025)continues with showing that organisationsneed to ensure thatproject manager usersare considered wh
	However, the picture isnotalwaysasrosy. Thereisa growing concern that as AI takesover more cognitive and decisionmaking tasks,project managers maybegin to feel sidelined.Deranty & Corbin(2024)argue that when AI systems are used to monitorperformance or make autonomous decisions, they can erode a sense of ownership and purpose in a person’s work. This is especially true if the AI tools areimplemented withoutanytransparency or input from the people it affects.One case study byMonod,et al.(2024)showedthe impor
	Thisliterature review haslooked atunder researchedareasby examining AI’s role in the communication and stakeholder management areasof project management. ExistingAI studieson project managementfocus much more onAI in the technical domains
	(e.g.resourcelevelling,cost estimation,critical pathscheduling,planning and riskmanagement)while payinglessattention tohuman centricactivities(Jauhar, et al.,2023). For example, asystematic review byAdamantiadou & Tsironis(2025)found that AI’s role in project communication and stakeholder management is “associated withlimited research,” highlighting a clear underrepresentation of these topics in the literature. This gap is important because communication andstakeholderengagement are widely acknowledged as c
	Thisresearchgoes beyond the efficiencies and benefits of AI tools to analyse the impact on project manager job satisfaction.It considers how automatingcertain project 
	Thisresearchgoes beyond the efficiencies and benefits of AI tools to analyse the impact on project manager job satisfaction.It considers how automatingcertain project 
	management tasks might affect a project manager’s sense of ownership andmotivation.Li & Xiang(2024)shows that thismay be because they no longer have the right to see themselvesas commandingtheir own actions.Thesefindings echo the theory that excessive automation can reduce autonomy and engagement(Kinowska & Sienkiewicz, 2023). This study connects the use of AI to how project managers feel andmake ethical choices. It adds new detail about the emotional and moral effects of AI inproject management, which earl

	Thisstudymakesa number ofcontributions to theory. It applies technology adoptionmodels (e.g. Rogers’ diffusion of innovation and the Technology Acceptance Model (TAM)) to AI toolsfor project management. For instance,TAMshowsthat project manager’s willingness to adopt an AI communication assistant depends on its perceived usefulness and ease of use(Lampo,2022). It also highlightsthe role of organisationalsupports like trainingand pilot projects in successful AI tool adoptionforproject professionals(Bah Essem
	The researchalsoreinforces the importance of a humancentredapproach to AI inproject management (Brandas, et al., 2023).It finds that projectmanagersshouldinsist on maintaining human judgment in their role alongside AI.Thisalignswith the idea that AI should augment rather than replace human decisionmaking(Shamim, et al., 2025). These theoretical contributions help tointegrate AIproject communication issues into broader models of technology adoption and trustworthy AI use.
	On a practical level, thisstudy givesactionable insights forproject management professionals. Thisliterature review listsmanyexisting AI tools for communication andstakeholder work,fromAI meeting assistants (e.g.communication contentdrafting tools and sentimentanalysis software. Thisresearch also shows the impact toproject management roles and how they are evolving.As AIgrows to handle routinecommunication tasks,project manager’s jobscan shift toward improving relationshipswith stakeholdersfor example (Proj
	 Otter.ai) to 

	WhileAIhas many benefits for organisationsit may also reduce a project manager’sexperiences of doing meaningful work, or work of significance (Bankins & Formosa, 2023). By highlighting this tradeoff,thisstudy offersguidance:organisations should balance automation with human oversight to keep managers engagedand also achieve better project outcomes(Salimimoghadam, etal., 2025). In summary, thesefindingsprovide industry practitioners withrecommendationsof which AI toolsto adopt, howthey improve communication 
	In conclusion, while AI is beginningtochangehow project communication andstakeholder management iscarried out, its adoption in theseparticularareas is still in theearly stagescompared to other project areas. Theliterature shows that AI tools canbring real benefitsto project management professionalse.g.improving efficiency,reducing repetitive tasks, and enhancing stakeholder engagement.However, they also come with challenges.These include ethical concerns,the need for human oversight, and the risk of reducin
	• 
	• 
	• 
	How well it fits the taskit isrequired to support.

	• 
	• 
	The support provided by the organisation.

	• 
	• 
	The willingness of project managers to embrace change.


	Finally, AI should be seen as a tool to supportand not replacea project manager’sjudgement. By keepingproject managersat the centre ofproject management AItooladoption, organisations can realisethe benefits of these tools. Importantly italso supports project managersmaintainingstakeholdertrust, theirmotivation, and exposure to meaningful work.
	Chapter Three: Research Methodology
	3.1 Introduction
	This chapter outlines the research methodology adopted to examine the impact of AI tools on project managementand project management professionalsincluding impacts onpractices in the areas of communication and stakeholder management. In line withthe study’s aims,to explore how AItools are impactingproject communication andstakeholder engagement,thischapterexplainsand justifies each methodological decision. 
	Thestructure of thischapterfollows Saunders’ Research Onion modelas shown in Figure 1.It explainsthe different layersof the research onionidentified bySaunders, etal.(2023);the researchphilosophy, approach, strategy, methodological choice, time horizon, and proceduresand techniques.
	Figure
	Figure1Saunders Onion(Saunders, et al., 2023)
	It explains why a qualitative, interpretivist approach was suitable forgatheringexperiencedinsights from project management professionals. The use of semi
	It explains why a qualitative, interpretivist approach was suitable forgatheringexperiencedinsights from project management professionals. The use of semi
	-

	structured interviews is justified as the primary data collection method,witha description of how a thematic analysis was applied to derive patterns from the collected interview data. The chapter also describes the sampling strategy, ethical considerations, and methodological limitations. The aimof this chapteris to ensure theresearch is transparent, rigorous, and aligned with the researchobjectiveslisted in Chapter 1.

	3.2 Research Philosophy: Interpretivism
	Thisresearch is underpinned by an interpretivist philosophy. Interpretivismmeansthatreality is subjectivewith bothsocialand cultural contextbeing important(Gamage,2025).Chowdhury (2014)explains that this means there can be differentvalid perspectives of realityfrom individualsrather than a single generalised reality. Thisparadigm emphasises understanding phenomena through the meanings that people assign to them. It is effectively seeingthe world through the eyes of those being studied(Chowdhury, 2014). In c
	Adoptingan interpretivist stance issuitableforthisresearchbecause the aim is to understand how project management professionals perceive and experience AI’simpact on their communication practices andmanagement of stakeholderrelationships.Insights or results depending on contextual analysiscan only be gained byqualitatively interpretingtheindividual’sexperiencesand social realities(Lim, 2024). This would not be possibleusing aquantitativemeasurement ofobjective variables.
	The interpretivist research approachalignsverywell with the exploratory nature of thisresearch’squestions andsupports the use of qualitative methods thatcapture rich,detailed perspectivesfrom the participants.
	3.3 Research Approach:Inductive
	Thisresearchfollows an inductive research approach. An inductive approach involvesbuildingtheory,concepts, themes, models, etc.by interpretingobserved datafrom the ground upby a researcher(Thomas, 2006).Per Figure 2,it is basedonobservations and evidence, rather than the deductive approach of confirmingan existinghypothesis ortheory. In short,theory follows data(Saunders, et al., 2023). 
	Figure2Induction and Deduction(Ragab & Arisha, 2018)
	In practice, thismeansthat the research beginswith openended research questionsand collected data toderivepatterns orthemes, instead of starting with a formal hypothesis to confirmor refute.
	Inductive reasoning is wellsuited when investigating emerging orunderresearched phenomenaas it allows findings to emerge from the research data(Ragab & Arisha, 2018). It isusuallyassociated with qualitative research, focusing on exploration anddiscovery(Thomas, 2006), whereas a deductive approach is often linked to quantitative research and the verification of theories.As noted in the literature review,there was limited existingtheoryaddressinghow AI affects project communication andstakeholder engagement.A
	By using induction thisresearcherremained openminded and datadriven throughoutwhich was importantfor capturinganyunanticipated ways AI may be influencingproject management practices.
	3.4 Research Strategy: Grounded Theory
	The strategychosen forthis researchisgrounded theorywhich isa qualitative approachoftheory development. The grounded theory methodology, originally developed by Glaser and Strauss(1967), involves collecting and analysing data iteratively to “ground”the emerging theory in empirical evidence.Instead of starting with atheoretical framework(like with deductive reasoning), the researcher usinggrounded theory allowsthe key themes and explanations to surface from the data through a process of codingand constantcom
	In the context of this research, applying agrounded theory strategy meant that participant interviews were analysed continuously. The analysis aimed tosee ifanyrecurringconcepts emerged regarding AI’s impact on project communication andstakeholders. These concepts were gradually refined into broader categories orconceptual themes(Saunders, et al., 2023).
	The study did not impose any existing model of communication or technology adoptionon the data. It triedto let an understandingdevelopfromthe researchparticipant’s responses. This approach ensured that the analysis remained closely linked to the empirical evidence andrelevant to the participant’s individualcontexts.
	Afull classical grounded theory would involve ongoing data collection until theoreticalsaturation is reached(Ayton, et al., 2023). (Theoretical saturation means no additionaldata can develop new properties of thetheoreticalcategory(Glaser & Strauss, 1967)).This dissertation used grounded theory principles to guideits analysisofitstwelve interviews. These principles were applied within the observed interviews withprojectprofessionalswith a variety of industry and experience in project management.
	This strategy allowed for the development of anexploratory framework,ora set ofthemes about AI’s role in project management that was based onthe datacollected. It is also reflective oftheinterviewed professional’sownexperiences.
	3.5 Methodological Choice: Mono-method qualitative
	This research employs a mono-method qualitative design. A mono-method studymeans that onlyone type of datacollection and analysis technique is used,in this case,qualitative methodsinstead ofmixing quantitative and qualitative approaches(Saunders, et al., 2023). 
	The study collected a single set of qualitative data (one to one interviewswith project management professionals) and analysed it qualitatively.Interviewingwaschosen because the research question demands indepth understanding of experiences and perceptions, which quantitative dataalone could not adequately capture(Islam& Aldaihani, 2022). Also,it isacommon method for collecting qualitative data(Jamshed,2014).Saunders et al.(2023)describesa mono-method qualitative design as one where dataisgathered through i
	A qualitative mono-method approach works wellwith the interpretivist, inductive foundation of the study and was deemed appropriatetoaddress thisresearch’sobjectives(Cropley, 2022). Quantitative measures (e.g. surveys or experiments) were not included as they would be less effective in findingcomplexandcontextrich insightsfrom the participantsabout AI integration inproject communication and stakeholder management that this study was seeking.
	In summary, the choice of a single qualitative method clearly aligned withthe research design and allowed fora concentrated exploration of the research topicby studyingproject management professional’s perceptions(Shepherd, 2015).
	3.6 Time Horizon: Cross-Sectional
	The research adopts across-sectional time horizonasSaunders, et al.(2023)notes,we are examiningthe research subject matterovera short periodoftime. A cross-sectional study provides a“snapshot” view of a situation in a particularcontext. In this case, datawascollected throughoneround oftwelveone to one interviews within a defined timeframe. Thiscapturedthe state of AI usage and its perceived impacts on projectmanagementpracticesand professionalsat that time.
	Thisapproach contrasts with a longitudinal designinvolvingmultiple data collectionpoints over an extended period toobserve changes(Saunders, et al.,2023). Given the academic time constraints and the exploratory nature ofthis research,a crosssectional design was the most practical and appropriatetime horizon. It allowsthe capture of insights into how AI tools are affecting communication andstakeholder engagement in projects without the need forlongtermtrackingof the subject. While alongitudinal study could r
	-

	The cross-sectional horizon aligned with the study’s objectives and researcher’s resourcesand providedrelevant findingsin the available timeframe. It should be noted that because the data representsa single time slice, the conclusions in this researchare contextual to when thedatacollectionoccurredand may require revalidation astime elapses and the contextchanges.
	3.7 Data Collection:Semi-Structured Interviews
	For data collection, thisstudy used semi-structured interviews with project management professionals. Interviews are a common qualitative data collection technique. They aresuitable for exploring participant’s experiences and viewpoints in depth(Ayton, et al., 2023). 
	Thesemi-structured format was selectedto ensure that key questionsand topicswere covered while allowingflexibility for participantstogive their perspective on issuesimportant to them(Shoozan & Mohamad, 2024). This approach provided a balance between consistency across interviews and flexibility to probe anyinteresting pointswhich is ideal for an exploratory study(Saunders, et al., 2023). An interview guide with
	Thesemi-structured format was selectedto ensure that key questionsand topicswere covered while allowingflexibility for participantstogive their perspective on issuesimportant to them(Shoozan & Mohamad, 2024). This approach provided a balance between consistency across interviews and flexibility to probe anyinteresting pointswhich is ideal for an exploratory study(Saunders, et al., 2023). An interview guide with
	openended questions focused on the participant’s use of AI in projectcommunication and stakeholder engagement and the changes they observed in these areas.

	Twelve one-on-onevideointerviewsroughly 20to30minutes longwere conducted (viaMicrosoft Teams).Video interviewingwas selectedas it’s the closest method toface toface interviews(Saarijarvi & Bratt, 2021)andthe interview could be recorded easily fortranscription. It alsomeant that participantavailability wasn’t asignificantchallengeand could be conducted when suited the participants.As the interviews were recordedtheycould betranscribedas(McGrath, et al., 2018)recommends,“in good time”. 
	This methodof semi-structured interviewingdeliveredrich narratives and examples asparticipants could discuss in detail how AI tools have influenced theirproject roles, communication practices, and stakeholder interactions.
	3.8 Sampling: Purposive Sampling
	The study employed purposive sampling to selecttheinterview participants.Cropley (2022)states having an appropriate sample ishighly important.As Ahmad & Wilkins(2025)explains, purposive sampling is anintentionalnon-randomisedwayto identify research participantswho are knowledgeable about the researchtopic. In this case,project management professionals were selected based on theirvaryingexperience in project management and exposure to AIdriven tools or processes. The selection rationale was to ensure each pa
	The sample includesprofessionals from a variety of industry sectors (e.g.Consulting,IT,Finance, Constructionand Healthcare) and roles, to capture diverse perspectives.Thesample size oftwelvewas considered enough for a qualitative study such as this. Itbalancedthedepth with the coverage ofdiverse perspectives.Vasileiou, et al.(2018)alsonoted that withhomogeneous groupssuch as this study’s participants,thesaturationof themescanoccur byaroundtwelveinterviews.
	By selectingparticipantsdirectlyinvolved in project management contextswith exposure to AI, this sampling approach increased the relevance andrichness of the data collected(Saunders, et al., 2023).Although the sample is not statistically representative of all project management professionals,it is appropriate for aqualitative study aimed at depth of insight rather than breadth.
	3.9 Data Analysis: ThematicAnalysis
	The interview data were analysed usingthematic analysis. This isa methodaccording to Ayton, et al.(2023)forsystematically identifying and interpreting patterns of meaning
	The interview data were analysed usingthematic analysis. This isa methodaccording to Ayton, et al.(2023)forsystematically identifying and interpreting patterns of meaning
	within qualitative data.Following Braun and Clarke (2006), the researcher transcribed and immersed himselfin the interview data, generated initial codes forimportantideas,and then collated these codes into potentialthemes.They continuebyexplaining that this inductive coding process meansthat the themes“emerge” from the data rather than being imposed beforehand. Thisalignswith the study’s exploratory approach.

	Figure
	Figure3Phases of Thematic Analysis(Fleming, 2023)
	Throughout the analysis, constant comparison was usedas shown by Shirwan, et al.(2025).Codes and extractsfromthe transcript were compared acrossall interviews to ensure that the themeswere consistently appliedand reflected theparticipant’s accounts.
	The final themesshowedimportantaspects ofAI’s impact as reported by the professionals (e.g.common themes reflected how AI toolsimpacted roles,improved communication efficiency, etc.).Representative quoteswere extracted fromthe transcripts toshoweach theme in the findings.
	Overall, thematic analysis proved to be very effective in refining the qualitative data into an organised set of insights. This was achieved without losing the context of the participant’s experiences in the subject matter.
	3.10 EthicalConsiderations
	This research was carried outwith a strict adherence tothe requiredethical standards.Approval was obtained from the University of Wales Trinity SaintDavidbeforethedatacollection/interviews were started. All participants provided informed documented consent afterbeing fully informed of the study’s purpose and procedures. Theyeach understood that their participation was entirely voluntary.This was asSaunders, et al.
	(2023)notes to be both methodologically sound andmorallydefensible to the people involved.SeeAppendix Bfora copyof the participant’sconsent letter.
	To protectthe participant’s privacy,certain measureswere taken to ensure confidentiality and anonymity. Participants were randomly assigned an intervieweeletter so no real namesor identifying information appearsin the dissertation’sanalysisor discussion.This wayeveryone’sresponses cannot be traced back to them. Thisalso encouragedopennesswith the participantsin sharing their experiences.
	Interview recordings and transcripts were stored securely onapasswordprotected devicewithonly the researcher havingaccess to the raw data.Recordings were deleted when the transcripts were completed.The transcripts were deleted on completion and submission of thisdissertation tothe University of Wales Trinity SaintDavid.Participants were assuredper the consent letterthat they could withdraw at any time withoutanyconsequencesandthat there were noidentifiablerisks in taking part. 
	Throughout the study, the researcher ensuredtransparency and respecte.g.making itclear that participation was voluntary andtreatedall information provided asconfidential.The researcher was continually aware of their biasesand potential toinfluence the datacollection during interviews.This reflexive approach ensured that the required level ofrigour and quality wasshownwhile conductingthisresearch(Ayton, etal., 2023).
	By followingthese ethical practices, thisresearchsafeguarded the rights and wellbeingof all of the participants and alsoenhanced the credibility of its findings.
	3.11 Methodological Limitations
	Thisresearch design has certain limitationsthat should be acknowledged.
	1.
	1.
	1.
	The qualitative nature and relatively small sample (i.e. twelve project managementsprofessionals) meansthat the findings are not broadlygeneralisable beyond the specific context of this study(Saunders, etal., 2023). The goal here was to gain a depth of insight in this research arearather than to createa set of results that werestatistically representative.This meansextrapolating the resultsfrom this researchtoother populationsis not advisable.

	2.
	2.
	This researchprovidesa cross-sectional snapshot. It does not capture how the role of AI in project management may evolve over time.A qualitativelongitudinalresearchcouldgiveadditional insightsthat a oneoffstudycould not(Audulv, etal., 2022). 

	3.
	3.
	3.
	With qualitative datacollection there is always arisk of researcherbias(Galdas,2017). Thisresearcher’s own perspectives and interactionswith participantscould have influenceddata collection and analysis. To mitigate thisand as

	mentioned above,reflexivity was practiced (the researcher continuously reflected on hisassumptions)andthey were transparent on how the data wascollected.

	4.
	4.
	As mentioned abovein reference to the research sampling,thisresearch drew on the grounded theory principle.The limited scope meansthat theoretical saturation maynothave been fully achieved. While(Vasileiou, et al.,2018)noted twelve was often the point of homogeneous group saturation,there isa possibilitythat a larger group or participantsmighthaveadded furtherdepth to this research.


	3.12 Methodology Conclusion
	In conclusion, this chapter has outlined the selectedmethodology forinvestigatingthe impact of AI onprojectmanagement professionals,project communication andstakeholder management. The interpretivist research philosophy and inductive research approach ensured that the researchwasaware of the researchparticipant’sexperiencesand context. 
	The use of a grounded theory strategy and thematic analysis enables theresearch to generate insights grounded in empirical data. A mono-method qualitative methodology design with semi-structured interviews provided richandcontextual information. The cross-sectional time horizoncaptured the currentstate of AI’s influence in projectsatthe time of interviewing. The listed measuresabove were taken to conduct the researchethically and to address potential limitations.
	Overall, the chosen methodology aligns verywell with the research objectives.Ithas provideda contextualunderstandingof how AI technologies are interacting withthe human factors in project managementwhich we will reviewfurtherin the followingchapters.
	Chapter Four: Results
	4.1 Introduction
	This chapter presents the resultsfrom semi-structured interviews conducted with twelveproject management professionals (i.e. Participants AtoL). The purpose of these interviews was to explore and understand how AI is influencingcommunication andstakeholder management within project environments.
	This analysis followed a thematic approach, coding the interview dataand grouping itinto broader themes. This process identified sixmajorthemeswith subthemesthatreflect both the opportunities and challenges presented by AI:
	1.
	1.
	1.
	AI Adoption as an Assistive Tool

	2.
	2.
	Efficiency and Effectiveness Gain

	3.
	3.
	Improved Communication andStakeholderEngagement

	4.
	4.
	Accuracy, Ethics, and Oversight

	5.
	5.
	Organisational Readiness and Integration Challenges

	6.
	6.
	Impact on Job Satisfaction


	Each theme and sub theme aredetailedin Appendix A andbelow withexcerpts fromparticipant’s interviewsto capture their actual experiencesand also toshow the diversity of their perspectives. These themes provide a rich picture ofhow AI iscurrentlyreshaping project management practices.
	4.2Theme 1: AI Adoption as an Assistive Tool
	4.2.1AI as a supportive assistant
	Participants describeGenAImainly as a supportive assistant for documentation,meeting support, and idea generation. They stress AI does notreplace human judgment. Some adoptenthusiastically, whileothers avoid it.
	• 
	• 
	• 
	Many of the participant’s useis ina range fromusing it fairlywidespreadlike ParticipantA“We’ve used a bit of ChatGPT, Copilot, Teams, [and] Corporate GPT”toParticipantI“For me, it hasn’t had anyinfluence because I’ve chosen notto use it”.

	• 
	• 
	Participants like B explains that the“Human in the loop” requirement still stands when using AI outputs particularly when making decisions.“AI will only be used to support decisions but decisions will be made by humans”. ParticipantC also references thislisting AI as a supporting tool rather than a decision making tool.


	4.2.2Variation in adoption levels
	Adoption variesa bit between participantsfrom integrated use of enterpriseprojectmanagementtools andtheir AI capabilitiesto cautious or minimal adoption. This candepend on each organisation’sreadiness and governancestructures that areor are notput in place.
	• ParticipantD isone of the heavier users of AI tools referencing the following uses
	“Built-in [Microsoft] apps with AI tools e.g. Azure DevOps, Wrike, ChatGPT, Copilot”.
	• ParticipantK is on the other end of the spectrum noting“Limited use of Copilotand ChatGPT, cautiously waiting for policy”.
	4.2.3Learning curve and user skill
	The use ofAI in project management requires user skill.It is not just in terms of usingthe tools but also what to do with the results. As noted in the 1sub theme in this themehuman judgement is required to use these tools appropriately.Without practice ortraining, results can be weak or misleading.
	st

	• 
	• 
	• 
	Like any new technology ParticipantA highlights that “Gettingthe prompts right requires time investment and iteration”.There is a learning curve fornew userswhich is required to be overcome to enable organisations to maximise the benefits of theirinvestment in AI technology for project management.

	• 
	• 
	ParticipantF uses the colourful quote “A tool with a tool is still a fool”to reinforce the requirement of sound judgmentfor appropriate use ofthese tools.


	4.2.4Summary of Theme 1 findings
	AI adoption in project management acts as asupportingassistant. While routine work isbeingautomated important decisionsstillremain with projectmanagersto ensureappropriate oversightis in place. The use of AI variesquite a bit andis often based on an organisation’sreadiness andtheirpolicies (orlack of). Gettingthe value from AI toolsin project managementrequires user skill and trainingmeaninghuman expertise is still essential for realising the full benefits of AI in project management.
	4.3Theme 2: Efficiency and Effectiveness Gains
	4.3.1Reducing administrative load
	AI helps cut down the administrative burden on project professionalsby automatingroutinecommunication related work (minutes,documentation,creatinginitial draftsof project communications, etc.). Thisfrees up project managerstimetofocus on dealingwith complex project issuesand othermoreimportanttasks.
	• 
	• 
	• 
	ParticipantA mentioned that AI “Reduces project management work, savestime…  transcribingmeetings with automatedminutes and actions”.ParticipantD also noted that“Administration overhead reduced… more time to invest in difficult project activities”showing that using the tools appropriately does free uptime.

	• 
	• 
	ParticipantGdescribed using AI can allow project professionals to get over initialprocrastination and also draft communicationcontent much quicker“Assists getting content started [and] speeds up tasks making themmore efficient”.


	4.3.2Speed andpreparation gains
	AI supportsproject professionalswithfaster preparation of content, analysisof informationandresearch that canlead to quicker turnaround forcommunications and project outputs.
	• ParticipantA says thatAI “Speeds up administration and content generation tasks. Research much faster”. ParticipantH supports this withthe followingstatement,“They help you get ready faster… it cheaper because you’re consuming less time”which is a better result for projects and organisations.
	4.3.3Redirecting focus to value work
	As mentioned above AI automates repetitive tasks. Thisallowsprojectprofessionalstoredirecttheirtime toward more valueaddingwork by investing ininterpersonal activitieswith stakeholders.
	• 
	• 
	• 
	Participant J supports the findingrelating to AI enabling focus on more value addactivities by reducingwork that can be automated.;“Helps with repeatable and boring work”.

	• 
	• 
	With this response “Freeing up time forthe relationship and engagement part of the role”,Participant E makes the point relationship building and stakeholder engagementcan get more attention when time is freed up. Bothof which arecrucial for successful projects.


	4.3.4Summary of Theme2 findings
	Project professionals report that AI can streamlines administrative tasks like draftingcommunications and transcribing meetings reducingtheirmundane workload butalsospeedingup content creation. This efficiency allowsthem to focusmore time on complex project issuesand relationship buildingwhich can lead to better stakeholder engagement and project outcomes.
	4.4Theme 3: Enhanced Communication and Stakeholder Engagement
	4.4.1Simplifying and clarifying information
	AI can facilitate clearer stakeholder communication by producing accurate transcripts and simplifyingcomplexcontent fordiverse groups.
	• 
	• 
	• 
	Participant C explained that automating meetingrelatedcontent creationallowsfora single objective version of informationtobe shared with all stakeholdersregardless of the cultural diversity. i.e.“Copilot & Teams fortranscribing and recordingmeetings and creating minutes, actions, and decisions. Useful with diverse cultural groups”.

	• 
	• 
	With this statement “Summarise and simplify complex regulatory document toenable stakeholder understanding andonboarding” Participant B showed that AItools canassist with simplifying complex content and useful to support nontechnical stakeholder appreciation of the content’smessage and also foruse cases like onboarding.


	4.4.2Tailoring stakeholder messages
	Participants use AI to tailor messages or finetune communication tone, though they stillemphasise human finalisationis required to ensure the message is appropriate forthe receiver.
	• Participant E simply reported that“Can tailor communication for differentstakeholders” andParticipantL noted their use to tune their communications“Not agreat deal of change. I use AI to tune upmy communications… It can fine tune the message”.
	4.4.3Enhancing transparency
	AIgenerated project informationand summariescanimprove project transparency andaccountability, allowing stakeholders to stay updated quickly.
	• ParticipantA mentioned that AI “Enables sharing near real timeinformation factual, objectively recorded”which shows that automated project information is not interfered with before displayor sharing.This is also useful for acommon project task relating tovisibility of projectactions progress“real timevisibility of action responsibility and accountability” noted by ParticipantF.
	4.4.4Summary of Theme 3 findings
	AI is helping project professionals by simplifying and clarifyingprojectinformation forstakeholders, like automating meetingminute creationormakingcomplex content easier to understandfor diverse stakeholders. It also allowsproject communicationstobe tailored for differentaudiences,butit’sbeen noted thathuman oversightstill remains important. Automated project summariesare able toincreasetransparency and accountabilitybygivingstakeholders near real timeupdates,communicatingproject actionsandresponsibilities.
	4.5Theme 4: Accuracy, Ethics, and Oversight
	4.5.1Accuracy andreliability
	AI outputscan often contain errors or“hallucinations”that are factuallyincorrect,incoherent orcompletely made up so there is a need forcareful human oversightwhen dealing with AI generated data. The accuracyof outputs from AI toolsisa shared concernacrossa number of participants.
	• ParticipantA outlined this with this statement “Must review generated contentbefore sharing”andParticipantB shared the concernregardingthe accuracy of the outputs“Hallucinations, output accuracyisa concern”. ParticipantC noted that users“need to take care… due to bias and hallucinations”.
	4.5.2Data privacy concerns
	Participantsnoted they worry about data security and confidentialityof their data, particularly when usingpublic AI tools.
	• ParticipantB asked the question “How can we do security?” and“it was more about data exfiltration”or the loss of confidential data.ParticipantG was rightly 
	worried about privacy particularly for external participant’s data“Privacy particularly related to external stakeholder data”and ParticipantK noted similarconcerns,“Privacy of data. No guarantee where this data is going”.
	4.5.3Ethical concerns in content
	Concerns were raised that AI can produce unethical or unoriginal contentand that users of the outputsneed to be aware of the tone in the communications AI produced.It was highlighted there wasa need for transparency and accountability regarding using AIresults.
	• 
	• 
	• 
	ParticipantBsaid there should be “transparency on how AI results were generated”with Participant C notingthatwhen using AI tools users should be “acknowledging use ofAI tools”.

	• 
	• 
	ParticipantG highlighted care needed to be taken with the tone of generated communications “AI-produced content can sound robotically generated… Do not use it verbatim”. ParticipantL’s view was the AI results can be “plagiarismwith extra steps at times”.


	4.5.4Summary of Theme 4 findings
	The theme highlights concern from participants around AI’s outputs accuracy. The participants stressed the importance ofkeeping human oversight due to the potential for errors and hallucinations in content generated by AI. Data privacy is also animportant issue especially with regard tothe security of confidential information when using public AI tools. Ethical considerations are raised too i.e. the need fortransparency about AI use, awareness of AI content’s tone, and the risks of using unoriginal orplagia
	4.6Theme 5: Organisational Readiness and Integration Challenges
	4.6.1Structural and financial barriers
	Barriers toAI tool adoption includealack oforganisation’sreadiness, costs, and cautious policies. When integrating AI tools,itwasalsoslowed down by bothemployeescepticism and uneven adoptionrates.
	• 
	• 
	• 
	• 
	ParticipantE said their“organisation not ready to adopt AI due to datasecurityreadiness” and the “cost of licences”.ParticipantB said they were late to AI adoption despite demand for itin the organisation. The were“late to adoption despite business demand for use cases”.Employees are not always ready either 

	as a fear of job losses was mentioned by Participant D“Employees have scepticism regarding job losses”.

	• 
	• 
	ParticipantF noted thatadoption needs to be widespread,or project managerswill have difficultymanagingexpectations “Not adoptedacross the organisation, different expectations to manage”.


	4.6.2Organisational support and leadership
	Good organisational leadership and support with companywideadoption can help project managers integrate AI effectivelyinto their tool kits.
	• ParticipantF highlighted this“Widespread company adoption will supportproject managers”and ParticipantG said that senior management support gave the push to transform the organisation to use AI tools“Board support,momentum to transform”.
	4.6.3Training and capability building
	Leadership direction on appropriate AI use,training and skills development isessentialfor successful adoptionin organisations.
	• ParticipantL saidthat“propertraining, not justthe useof itbut alsodirectionon what it shouldbe usedfor”whichshowsthatinvestment isrequired in trainingstaff butalsowhenandwhat AIshould be usedfor.Participant Anoted that ittakesrepeated use andlearningtogetthepromptsright togetthebestfromLLMchatbotslike ChatGPT andCopilotsone,“gettingpromptsright requirestrainingand iteration”.
	4.6.4Summary of Theme 5 findings
	Organisationscanface a number of challengeswhenadopting AI including;concerns aroundorganisational readiness,leadership supportsandcosts. Successful adoptiondepends on strong leadershipsupport, widespread buy-in, andorganisationsinvestingin propertraining so employees know both how and when to use AI tools effectively.Whenthese in placein an organisationintegration becomes smootherand more sustainable.
	4.7Theme 6: Impact on Job Satisfaction
	4.7.1Positive uplift through reduced drudgery
	Some participantsshared that AI improvestheirjob satisfaction by reducing tediouswork due to the efficienciesAI can bringand bysupportingtaskinitiationbyovercomingprocrastination.
	• 
	• 
	• 
	ParticipantA said AI “speeds up administrationand content generation tasks” with ParticipantG agreeing that AI helps with“more efficient delivery, cut down non-value added tasks”.

	• 
	• 
	ParticipantC noted that AI assists getting tasksinitiated as it“helps startingcontent creation, get past procrastination”. 

	• 
	• 
	ParticipantB summarised thing well with“AI will change the way we work… it willmake life easier”.


	4.7.2Concerns andrisks
	There were a few concernsraised by participants in their interviewsregardingoverreliance on AI generated content and theytempered some of the positive satisfaction outcomesabove regarding risks to job security.
	• 
	• 
	• 
	ParticipantC shared that there were “risksif overused”as users could becomeover reliant on the AI tools.

	• 
	• 
	ParticipantD expressed the concern with job security with“Job losses concernsome employees”.


	4.7.3Summary of Theme6Findings
	AI tools adoption was found to enhance job satisfaction formostproject professionalsby speeding up or automating repetitive tasks.Participants highlighted the benefits of AI in project management such as reduced administrative burden and easier task initiation. However, some concerns emerged in interviews about overreliance on AI andpotential risks to job security.
	4.8 Results Conclusion 
	This chapter has presented the findings of the research interviews with twelve project management professionals,showinghow AI isinfluencingcommunication andstakeholder management practices.
	The results highlightthat AI is not a substitute for the human aspects of projectmanagement. It can act as an enabler that streamlines administrative project work,enhances communication quality, and can improve job satisfaction. On the other sidethere are noted issues regarding accuracy, privacy, ethical useandjob security.These issuesand organisational aspects are all important in considerations integration AI into project management.
	Overall, the results show that AI is becoming avaluable support tool in project management, offering clear benefits while also presentingcertain challenges that require careful management.
	Chapter Five: Discussion
	5.1 Introduction 
	This chapter integratesthequalitative researchfindings fromthe results chapter withthe literature reviewed in chaptertwo. It alsolinksthem tothe research objectivesoutlined in chapterone. Thisstudy set out toexplore the extent of AI adoption in projectmanagement, its impacton communicationandstakeholder engagement, the ethical issues it raises, and its effect on job satisfaction.
	The interviews revealed six key themes: AI Adoption as an Assistive Tool, Efficiency andEffectiveness Gains, Improved Communication and Stakeholder Engagement, Accuracy, Ethics, and Oversight, Organisational Readiness and Integration Challenges,and Impact on Job Satisfaction. Each theme is analysed here in relation to the literaturereview from chapter 2 includingthetwoframeworks(Rogers’ Diffusion of Innovation and the Technology Acceptance Model)covered previously.
	By reviewingthese themes this chapter shows how AI is reshaping project managementcommunication and stakeholder engagement practices. Thisdiscussion chapterconfirms much of the existing research whileit also addsqualitative evidence oncommunicationandstakeholder engagement and job satisfaction,domains that remain underexplored.
	5.2 Theme 1: AI Adoption as an Assistive Tool 
	Participants described AI as a supportive tool rather than a replacement. GenAI solutionswere used to draft documents or summarise discussions, but the final judgment onanycontent shared remained human. This reflects the concept of AI assistance andaugmentationin the literaturewhere AI acts as anassistantenhancingproject professional’scapabilities(Project Management Institute, 2023).
	AI adoption levels variedin the interviews. Some participantslike ParticipantB were enthusiastic early adoptersof tools.OtherslikeParticipantK werea bit morehesitant, awaiting clear policies from their organisationsor evidence ofthe valueit can bring,forexample “Limited use of Copilot and ChatGPT, cautiously waiting forpolicy”. Thismirrors Roger’sDiffusion of Innovation model, in which innovators and early adoptersexperiment first while others wait forproof of benefits(Lampo, 2022). The TechnologyAcceptance
	On the other hand, lack of trust or training slowed uptake, aligning with studiesemphasising the role of user confidence and support(Na, et al., 2022).
	Interestinglynone ofthe participants perceivedAI as a threat. Instead, they emphasised that project managersshould retain accountabilityforthematerial they share with stakeholders. This challengesmany of the earlyclaims of AI displacingmanagerial roles. Itreinforcesthe view ofSavio &Ali(2023)that AI will enhance rather thaneliminate project management(Institute of Project Management, 2024).
	In summary, the theme of AI as an assistive tool confirmsthenotedtheoretical expectations of augmentation.It showsthe importance of adoption factors described bybothTAM and Diffusion of Innovationframeworks. The varying uptake amongparticipantsreinforcesthe literature review resultthat AI adoption in project communication and stakeholder management is still in its early days. Thistheme alignswith thefocus ofObjective 2 in relation tocurrent AI usage levelsand what its beingused for.
	5.3 Theme 2: Efficiency and Effectiveness Gains 
	Participantsfairly consistently described efficiency gainsin their responsesduring the interviews. Automatingtasks such asmeetingminutegeneration, status reportcreation,template creation,and scheduling saved them timewhichallowedthemtofocus on move value add orstrategic activities. This directly addressesresearch Objective 3in relation toAI’s impact on the effectiveness and efficiency of project management practices.
	Theseresultsfrom Participants A, D and Gare backed upbythe literature. Hossain,et al. (2024)found that organisationswholeverageAI in project management reported realimprovements in project delivery times and cost performance. Specifically, AI’s abilityto automate repetitive taskssuch asthe onesmentioned abovewereshown toreduce project administrative overheadsignificantly.Das et al. (2025)alsoconcluded that advanced AI toolsfor project managementsignificantly improve project efficiency by automating tasksand
	like JIRA and Monday.com

	TheInstitute of Project Management(2024)also reportedthat 41% ofproject professionals believe AI ispushingtheir role towardsmore strategic tasks.When not dealing withtherepetitiveroutine tasksparticipantscangivemore attention to stakeholder management anddealingwith complex issues. These gainsimprove the participant’seffectivenessas a project manager.AI can take over lowlevelmundanework andtheycanelevate their“human centricrole”in projectsensuring effective communication and that their stakeholder’sneeds ar
	It is worth notingthat the extent ofthe benefits varied with howmuchparticipantswere usingAI. Those whoreported limited usesaw lesspositive impacts,but the heavier
	It is worth notingthat the extent ofthe benefits varied with howmuchparticipantswere usingAI. Those whoreported limited usesaw lesspositive impacts,but the heavier
	users reported more positiveimpacts. This suggests a positive feedback loop: asproject managers seereal worldefficiency benefitsday to day, theirperceived usefulness of AI increases. This inturn encourages broader adoptionwhichaswe’ve seen in the literature isconsistent with TAM.

	These responses and the literature also addressresearch Objective 3in relation toAI’simpact on the effectiveness and efficiency of project management practices.
	5.4 Theme 3: Enhanced Communication and Stakeholder Engagement 
	Communication was one of the clearest benefitareasreportedby participants. Theydescribed using AI transcription and summarisation tools to create consistent meetingrecords reducingmisunderstandings acrossdiverseteams. Thisalignswell withKaramthulla,et al.(2024), who noted AI improves collaboration by providing accurate summaries, provide real timeupdatesand action tracking.
	AIwas also reported tosupport message tailoringby the participants. For example,ParticipantE reported AI “Can tailor communication for different stakeholders”.Participants C, BandEused AI to simplify complexmaterialand tailoringcommunication for different stakeholderstoenhanceunderstanding. (Project Management Institute, 2024)alsofound that AI clarifiescomplex informationandimprovesstakeholder engagement. Other AItools like sentiment analysis toolscan offer further actionable informationto project managersb
	Dashboards and chatbots increased transparency. In one case,Participant B notedreal timeupdatescouldimprove stakeholder participation. ThisechoesReznikov (2025), whoalso mentionedsimilarresults.
	However, participantsrespondedwith a level of cautionregarding usingAIgenerated messagesthat can feel impersonal if used verbatim.The literature echoes thiswith Bento,et al.(2022)warningthat AIcanlack empathy and cultural nuance.Hohenstein,et al.(2023), warned that “text suspected of orlabelled as being written by AI wasperceived as less trustworthy”.It also agreeswith Adamantiadou &Tsironis’(2025)claim that human centricskills like emotional intelligence and contextual awarenessare difficult for AI to repl
	Overall, AI enhanced communication clarity, transparency, and responsiveness,and confirmsObjective 2providing real world examplesfor project management professionals. Thesefindingsgotowardsaddressingthe project communicationand 
	Overall, AI enhanced communication clarity, transparency, and responsiveness,and confirmsObjective 2providing real world examplesfor project management professionals. Thesefindingsgotowardsaddressingthe project communicationand 
	stakeholder managementresearch literature gapidentified by Adamantiadou &Tsironis (2025).

	5.5 Theme 4: Accuracy, Ethics, and Oversight 
	Participantsalsoexpressed caution about AI’saccuracy andassociated ethicsusing AI generated content. Several of themlike Participant B reported experiencingerrors in AIoutputs“output accuracy isa concern” that required correctionand review. Thisreflects Akinrinola,et al.(2024)whohighlightedrisks from opaque or“black box”systems.Theynoted that consideringbothtransparency and explainability areveryimportantbefore usingAIgeneratedoutputs with stakeholders.
	Privacy was another seriousconcernwithParticipantG sharing“Privacy particularlyrelated to external stakeholder data”. Manyrightfully avoided entering sensitive project data into AI systems. Awareness of compliance with GDPR(Council of the European Union, 2016)is therefore an influencingfactorand one participantmentionedtheirorganisationalrequirements to comply with the EU Artificial IntelligenceAct(Council ofthe European Union,2024). Thisaligns withKhan,et al.(2022), whose systematicliterature reviewshowedt
	Biasalso emergedin the participant responsesas something to watchout for.Li & Xiang(2024)give a numberof examples of bias such as gender bias and ethnic or race biases.These biases can be introducedto AI tools in their development.Participants saw it aspart of their role to review,detect and correct potential instances of bias inAI outputs before using them to support communication and stakeholder engagement.
	Anothershared perspective fromthe participantswas that accountability remains with the project manageras the “human in the loop”. Even if AI made recommendationsorcreated actions forcirculation, final responsibilityforthem being correct stilllay withhumans.Per theliterature,Olateju,et al.(2024)alsoarguesfor human accountability in AI governance.
	As notedabove, participants used AI generated outputs asinitial drafts but that theywere subject totheirreviewand edit before sharing. This supports Salimimoghadam,et al. (2025)whoshowedthat human oversightcanbalancetheefficiencyAI can bring,with the responsibilityof the userto give betterproject outcomes.
	ThesefindingsinformObjective 4relating to the opportunities and challengesAIpresents for communication and stakeholdermanagement and also Objective 5,how ethical considerations are impactingproject managementroles. While AI toolscan be beneficialto project professionals,responsible use requires transparency, privacy safeguarding, and human oversight tomaintainstakeholder trust.
	5.6 Theme 5: Organisational Readiness and Integration Challenges 
	Participant feedback showed adoption was influenced by organisational readiness.Where leadership encouraged innovationin AI andthe requisitetraining was available,integration was smoother. Without thesesupports, uptake could belimited.This wasreflected byTursunbayeva &Gal (2024)whohighlightedleadership vision andinvestment in employee’s skills and trainingaskey enablerstosuccessfuladoption.
	Both trainingandthe timetoactuallydo itemerged asacriticalrequirement.ParticipantL said “training, not just the use of it but also direction on what it should be used for“ was required.Participants who received structured trainingfelt more confident using AIfor communication and stakeholder management. This reflects Na,et al.(2022)whoalsofound thattrainingcanboost technology adoption andacceptance.
	Other barriersto adoptionincluded financial constraints and cultural resistance.Oneparticipantsaw AI as underminingtechnical expertisewith userstrying to leveragetechnicalusing outputs they don’tactually understand. Mohammad &Chirchir(2024)describedsimilarissuesnotingthe importance of organisationalchange managementand organisation’scultureto support adoption.
	On the other hand, organisationswho haveclear policiesin place andstarted withpilotAIprojects overcame these barriers more easily. Governance frameworks provided people with clarity on acceptable use of toolsand data protectionrequirements whichbuildstrust.Participant F reiterated this conceptin their responses. Karamthulla, et al.(2024)also arguesthatthis type ofgovernance isvery importantfor sustainable AI adoptionin organisations.
	These findingsgo towardsaddressingObjective 3 by showing that organisational readinessaspects such asleadership, culture,investmentand trainingcan determinesuccessful adoption. AI adoption in project management is notjust implementing atechnicalsolution, it requiresa strategic organisational change.
	5.7 Theme 6: Impact on Job Satisfaction 
	AI’s impact on job satisfaction was fairly mixed butlargelypositive. Most participantsfeltAIrelievedthemof repetitive tasks and enabled themto focus onmore meaningful activities.Forexample,Participant G agreedthat AI helps with“more efficient delivery, cut down non-value added tasks”.This improved both morale and reduced participant’sstress,supportingChuang,et al.(2025), who foundthat GenAIcanreduce exhaustionand enhance engagement.Thisalsoaligns with Paparic&Bodea (2024), who argue thatAI impacts project m
	However,it is worthnoting that someparticipantsexpressed concerns about longtermjob security and skill erosion. ParticipantCfeared a situation where usersbecomeoverreliant on AI ormaybe even being replacedas noted by Participant D.
	In summaryAI canenhance job satisfaction by reducing drudgery, but there are risks if it undermines autonomy or job security. These findings address Objective 5 andagain showthe importance of humancentred adoption.
	5.8 Discussion Conclusion 
	This discussionchapterhas examined how AI adoption isimpactingproject management practicesin communication andstakeholder managementaddressing the research objectivesfrom Chapter 1. 
	Thesefindings confirmthat AI is primarily seenas an assistive toolthataugmentsrather than replacesproject managers. Successful adoptionalignswith Rogers Diffusion of Innovation and the TAM. Efficiency and effectiveness gains were reportedby most participants.Repetitive administrative taskswere beingautomatedtofreeup project managers to focus on highervalueorstrategicactivities.
	There were benefits to enhanced communication and stakeholder engagement,butparticipantshighlightedthe importance of retaining a human touch tokeep stakeholder’strust.
	Certain ethical considerations around accuracy, privacy, and biaswerelisted by participantsreinforcingthe role of project managers as accountable “humans in the loop.”Organisational readiness including leadership support, training,and governance wereshown toimproveadoption success. AI’s impact on job satisfaction was mostlypositivebutsome concernswere raised about longterm job security and over reliancehighlight the need for careful implementation.
	Overall,the results demonstrate that AI adoption in project management is still in itsearly stages.Itcan giveclear benefits when supported by a strongorganisational culture, ethical oversight, and a humancentred approach.
	Chapter 6: Conclusion and Recommendations 
	6.1 Summary of Aims and Methodology 
	This research set out toexplore how AI is impacting project management practices, witha particular focus on communication and stakeholder management. The study set out to fill a gap in the existing literature by examining the communication and stakeholder management impacts of AI adoption.
	An interpretivist, inductive philosophy underpinned the design of this research. Datawas collected through semi-structured interviews with twelve project management professionals. It was analysed thematically using the grounded theory approach tocreate the six emergent themeslisted in this research.
	6.2 Key Findings and Discussions 
	The study addressed thestudy’sfour research questionsfrom Chapter Onein the following ways:
	Research Question 1:
	Extent of AI adoption: adoption of AI tools was found to vary considerably and still at an early stage. Most participants use generative AItoolsandprimarily in narrow areas such as transcription, communication draftingor review support rather than as a fully embedded AI capability. Otherswerefairly cautious, waiting for organisational policiesoreven avoiding their use altogether. Adoption levels were influenced by organisational readiness, leadership support, and the individual’s skills.
	Research Question 2:
	Influence oncommunication and stakeholdermanagement outcomes: The research found AI improves efficiency and clarity in communication. It supports stakeholder analysis and it also helps with engagement opportunities by freeing time for project professionals through automating repetitive work. However, interview participants were a bit cautious regardingthe overuse of automation as it may risk underminingcommunication authenticity and erode stakeholder trust. 
	Research Question 3:
	Ethical considerations impacting roles and responsibilities: Project professionalsexpressed a number ofconcerns about accuracy andprivacy. While AI can generate useful outputs for users, the risks of errors or hallucinations, and biased or unoriginal content can mean thatresults must be carefully reviewed (by project professionals) before usingin projects. Data confidentiality was a key issue particularly when using
	Ethical considerations impacting roles and responsibilities: Project professionalsexpressed a number ofconcerns about accuracy andprivacy. While AI can generate useful outputs for users, the risks of errors or hallucinations, and biased or unoriginal content can mean thatresults must be carefully reviewed (by project professionals) before usingin projects. Data confidentiality was a key issue particularly when using
	public AI tools. Ethical considerations such astransparency in disclosing AI use was also noted by participants.Project professionals are accountable for the AI outputs the use.

	Research Question 4:
	Impact on job satisfaction: the findings showed that AI adoption can improve job satisfaction by reducing repetitive tasks and helping overcome procrastination. A number of participantsshared that AI makes their work more efficientand enjoyable by removing dull repetitive tasks. However, a few concerns were also raised about over reliance on AI andpotential threats to job security.
	Together, these insights show that AI adoption is changing project communication andstakeholder engagement in severalways, creating both efficiencies and new professional challenges. SeeTable 2below listing the identified opportunities and challenges associated with the adoptionof AI tools for project managementcommunication and stakeholder management.
	Opportunities 
	Opportunities 
	Opportunities 
	Challenges 

	Automates repetitive tasks, creating efficiency and time savings. 
	Automates repetitive tasks, creating efficiency and time savings. 
	Risk of bias, hallucinated outputs, and lack of transparency in AI systems. 

	Improves clarity, consistency, and accessibility of project communications. 
	Improves clarity, consistency, and accessibility of project communications. 
	Data privacy and security concerns when handling sensitive project or stakeholder information. 

	Enables richer stakeholder engagement through sentiment analysis and tailored messaging. 
	Enables richer stakeholder engagement through sentiment analysis and tailored messaging. 
	Over reliance on AI can weaken authenticity and damage trust in stakeholder relationships. 

	Provides data driven insights that support better decision making. 
	Provides data driven insights that support better decision making. 
	Organisational readiness issues: leadership support, training, and workforce acceptance are uneven. 

	Enhances job satisfaction by reducing stress and administrative workload. 
	Enhances job satisfaction by reducing stress and administrative workload. 
	Some fear of project manager role erosion and skill degradation from a heavy dependence on AI. 


	Table2Opportunities and Challenges adopting AI for Project Management
	A thematic analysis of twelve project professional interviews identified six interlinked themes.
	1.
	1.
	1.
	AI as an Assistive Tool:Participants described AI as augmenting rather thanreplacing project managersandreinforcedthe importance of human oversight.

	2.
	2.
	Efficiency and Effectiveness:AI tools improved reporting, documentation, and communicationanddelivering time savings forbusy project professionals.

	3.
	3.
	Communication and Stakeholder Engagement: AI enhanced message clarity and enables more inclusive engagement across diverse stakeholders. Some participants reported fears of reduced authenticity in communications and that the “human in the loop” was important for context and tone.

	4.
	4.
	Accuracy, Ethics, and Oversight: Concerns reported included bias, hallucinated outputs, and data privacy risks, with most agreeing that governance wasessential for successful adoption.

	5.
	5.
	5.
	Organisational Readiness: AI adoption is depended on leadership support, investment in training,organisational change management, and starting small 

	e.g. with pilotprojects.

	6.
	6.
	Impacts on Job Satisfaction: Participantviewswerea bitmixed. Some found AI reduced workload stress and gave opportunities for more interesting work, whileothers worried about overreliance and diminished roles.


	Together, these six themesshow thatAI holds potential to improve project outcomesbutalso identifies somenew risks thatneed to becarefullymanagedwhen adopting AItools.
	6.3 Integration with Theory and Literature 
	The findingswerereinforcedbytheoretical frameworks discussed in the literature review. Rogers’ Diffusion of Innovation model explains variation in adoptioni.e.participants ranged from innovators to cautious laggards. The Technology Acceptance Model (TAM) isaligned withthe participant’s references to “perceived usefulness”and “ease of use”as adoption drivers.
	The role of AIas an assistantaligns withthe argument bySavio &Ali(2023)that AIcan augment rather than replace project managers. Efficiency gainsrecognised by participantssupportsresearch byHossain,etal.(2024)Das,etal.(2025)and the Institute of Project Management (2024). Theyshowthat AIcanimprove delivery timesand it enablesproject managers towork onmore strategic tasks.
	Enhanced communication findingswereconfirmed byobservationsbyKaramthulla,etal.(2024)that AI enables accurate meetingsummaries and improves collaboration. It also matchestheconcerns from Bento,etal.(2022)about AI’s lack of empathy. The ethical issues and privacy concernsidentified by participantsechothe emphasison transparency and the continued need for human oversight(Akinrinola, et al., 2024).
	Theresearch findingsalignbroadlywith currentliterature,buttheyaddanew qualitative slant. EarlierAI in project management studies focused on quantitative functions like cost estimation and scheduling.This research showsthatAI usagein communication and stakeholder management is emergingquicklyandsupports the literaturerecommendationsformore humancentred project management studies.The emphasison oversight reflects concerns fromKhan,et al.(2022)and Cheong(2024)with ethics,privacy, and accountability.
	Concerns about overreliance on AI and skill erosion however,aligns withcautionfromBankins & Formosa(2023)and Bhargava,et al.(2021)about AI automation’spsychological effects. Thisstudy also providesempirical evidence that AI strengthensstakeholderengagement.
	6.4 Contribution to Knowledge 
	This dissertation makes a positive contributionto the body of knowledge on AI in project management by providinga qualitative investigation intoAI’s impact onprojectcommunication and stakeholder management. Thisstudy addresses the literature’sidentified gap and offerscurrent project professionalinsights that complement the mainlyquantitative researchto date.
	By grounding emergent themes intheparticipant’snarratives, the research showshow AI can augment rather than replace human judgement and interpersonal skills.It also shows how theorieslike Rogers’ Diffusion of Innovation and the TAM can be applied in a project managementadoption context.The findings build ontheseexisting theories and provide real examples of how AI affectsprofessionalsin practice.
	6.5 Limitations 
	The research has several limitationsrecorded in this dissertation. 
	• 
	• 
	• 
	The smallsample of twelve participants limits the potential to generalise outside the contextof thesefindings.

	• 
	• 
	Participants came from similar professional backgroundswhich could potentiallyhave narrowedthe diversity of experience reported.

	• 
	• 
	The cross-sectional design provides a snapshot of AI adoptiontoday. Withthe rapid pace of AI development these insights may quickly become outdated.

	• 
	• 
	Because the datawasselfreported, responsesmightbe influenced byparticipant’sfamiliaritywith AI or personal biases.


	6.6 Recommendations for Practice 
	Drawing on the research findings the followingrecommendations are offeredfororganisations beginning or already started on their AI adoption journey.
	1.
	1.
	1.
	Position AI as a supportive tool: IntroduceAI as aproject professional copilot that automates routine tasks whileleaving decisionmaking with project managers. Communicate clearlywithin the organisationthat AI augments human judgement instead of replacing it.

	2.
	2.
	Invest in training and upskilling:Develop organisation wide training on prompt engineering, data governance andthe ethical AI use.As AI develops at pace, continuous learning is importanttoensure employees can useAI effectively and responsiblyin their roles.

	3.
	3.
	Implement robust governance:Establish clear policieson data privacy, transparency and accountabilityand communicate them across the organisation. Ensure adherencetothe new regulations like the EU AI Act.Ensure thattheirethical guidelines cover biasmitigation, explainability and importantly,secure data handling.

	4.
	4.
	Pilotprojects and iteration:Start small with pilot projects in controlled environments to test outAItools. Refinetheirprocessesand build up a body ofevidence for wider adoptions. Introduce and encourage feedback loops tocontinuallyimprove AI tools and policies.

	5.
	5.
	Balance AI usewith human empathy:Encourage project managers to review and adapt AI outputs so that stakeholder relationships remain authentice.g. have a human sounding tone, are culturally sensitive, etc. 

	6.
	6.
	Address jobrelated concerns:Communicate early and openly about how AI may change project manager’sroles. Offer reassurances about job security and giveopportunities fortrainingand reskilling to alleviate the worry and stressaboutjob displacement.


	6.7 Future Research Directions 
	Future research should build on this study’s qualitative findingsby increasing thesample sizes and diversifyinginto otherindustries to improve generalisability.Longitudinal studies could track how AI adoption and perceptions changeover time.Quantitative surveys could complement these qualitative findings by measuringadoption rates, performance impacts and jobsatisfaction changes across larger
	Future research should build on this study’s qualitative findingsby increasing thesample sizes and diversifyinginto otherindustries to improve generalisability.Longitudinal studies could track how AI adoption and perceptions changeover time.Quantitative surveys could complement these qualitative findings by measuringadoption rates, performance impacts and jobsatisfaction changes across larger
	populations. Exploringthe integration of advanced AI tools beyondGenAIsuch assentiment analysis, predictive analytics andother toolsintostakeholder management coulduncover further benefits or challenges.

	6.8Conclusion 
	This dissertation researchedhow AI is impactingproject management communication and stakeholder management. Using a qualitative, inductive approach, it identified six themeshighlighting a number of opportunitiesand challenges.
	The research confirmed AI’s potential to improve efficiency,stakeholder engagement, and job satisfaction andit also raised someethical and professional concerns.Thefindings aligned with existing theories and filled agap inliterature withnewpractitionerperspectives.
	Despitethelimitations of scope and sample size, thisstudy makes a clear contributionto knowledge andgivespractical recommendationsfor businesses. Future research should broadenthecontext, track changes over time, and continue examining AI’sproject management communication and stakeholder engagement implications.
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	“Speeds upadministration and content generation tasks. Research much faster.” (A)“They help you get ready faster… cheaper because you’re consuming less time.”(H)
	“Speeds upadministration and content generation tasks. Research much faster.” (A)“They help you get ready faster… cheaper because you’re consuming less time.”(H)
	AI enables fastercontent preparation and analysis/research.Quicker turnaround forcommunications and project outputs.Cost savings
	Speed andpreparation gains
	Efficiency andEffectivenessGains

	Voices of theparticipants grouped(Interviewee)
	Voices of theparticipants grouped(Interviewee)
	Meaning Interpretation (Researcher)
	Sub-theme
	Theme

	“Helps with repeatable and boring work.” (J)“Freeing up time fortherelationship andengagement part of the role.” (E)
	“Helps with repeatable and boring work.” (J)“Freeing up time fortherelationship andengagement part of the role.” (E)
	AI automates repetitive mundane tasksFrees time to redirect time toward value-addinginterpersonal activities.
	Redirectingfocus to valuework
	Efficiency andEffectivenessGains

	“Copilot& Teams fortranscribing and recordingmeetings and creating minutes,actions, and decisions.Useful with diverse cultural groups.” (C)“Summarise andsimplify complex regulatory document toenable stakeholder understanding and onboarding.” (B)
	“Copilot& Teams fortranscribing and recordingmeetings and creating minutes,actions, and decisions.Useful with diverse cultural groups.” (C)“Summarise andsimplify complex regulatory document toenable stakeholder understanding and onboarding.” (B)
	Provides clearer stakeholdercommunications by producing accurate transcripts for sharingwith different cultural groups.Simplifies complexinformation for stakeholderswho may be new to it.
	Simplifyingand clarifyinginformation
	Enhanced Communication and Stakeholder Engagement

	“Can tailorcommunication fordifferent stakeholders.”(E)“Not agreat deal of change. I use AI to tune up my communications… It can fine tune the message.” (L)
	“Can tailorcommunication fordifferent stakeholders.”(E)“Not agreat deal of change. I use AI to tune up my communications… It can fine tune the message.” (L)
	Used for tailoringmessagesfor different stakeholders.Fine-tuningcommunications and itstone. Confirms not letting AI tools create content forverbatim sharing without review or just using it for areview before sharing.
	Tailoringstakeholder messages
	Enhanced Communication and Stakeholder Engagement

	“Enables sharingnearreal timeinformationfactual, objectivelyrecorded.” (A)
	“Enables sharingnearreal timeinformationfactual, objectivelyrecorded.” (A)
	AI supports near real time objective informationsharing.
	Enhancingtransparency
	Enhanced Communication and 

	Voices of theparticipants grouped(Interviewee)
	Voices of theparticipants grouped(Interviewee)
	Meaning Interpretation (Researcher)
	Sub-theme
	Theme

	“Improving continually,
	“Improving continually,
	Improves transparency and
	Stakeholder 

	real timevisibility of 
	real timevisibility of 
	accountability, allowing
	Engagement

	action responsibility 
	action responsibility 
	stakeholders to stay 

	and accountability.” (F)
	and accountability.” (F)
	updated in real time.

	“Must review generated content before sharing.”(A) 
	“Must review generated content before sharing.”(A) 
	Requires careful human oversight.

	“Hallucinations, outputaccuracy isa concern.”(B)
	“Hallucinations, outputaccuracy isa concern.”(B)
	AI outputs often contain errors, suffer fromhallucinations and contain bias.
	Accuracy and reliability
	Accuracy,Ethics, and Oversight

	“Need to take care… due to bias and 
	“Need to take care… due to bias and 
	Accuracy is a shared 

	hallucinations.” (C)
	hallucinations.” (C)
	concern.

	“How can we do
	“How can we do

	security? … it was moreabout data exfiltration” (B)
	security? … it was moreabout data exfiltration” (B)
	Participants worry about data security.

	“Privacy of data. No guarantee where thisdata is going.” (K)
	“Privacy of data. No guarantee where thisdata is going.” (K)
	Concern regarding public AI tools and dataprivacy.External stakeholder data 
	Data privacy concerns
	Accuracy,Ethics, and Oversight

	“Privacy particularlyrelated to external 
	“Privacy particularlyrelated to external 
	privacy (and confidentiality)a bigconcern.

	stakeholder data.” (G)
	stakeholder data.” (G)

	“Transparency on how 
	“Transparency on how 
	Transparency of process for

	AI results were 
	AI results were 
	creating results needed.

	generated.” (B)
	generated.” (B)
	AI use should be disclosed 
	Ethical 
	Accuracy,

	“Acknowledging use of
	“Acknowledging use of
	for users sharing AI 
	concerns in 
	Ethics, and 

	AI tools.” (C)
	AI tools.” (C)
	produced data.
	content
	Oversight

	“AI-produced content 
	“AI-produced content 
	Produced content can 

	can sound robotically 
	can sound robotically 
	sound overly robotic.

	Voices of theparticipants grouped(Interviewee)
	Voices of theparticipants grouped(Interviewee)
	Meaning Interpretation (Researcher)
	Sub-theme
	Theme

	generated… Do not use 
	generated… Do not use 
	You are still responsible and 

	it verbatim.” (G)
	it verbatim.” (G)
	accountable for

	“It’s plagiarism with
	“It’s plagiarism with
	content/communications

	extra steps at times.” (L)
	extra steps at times.” (L)
	shared, which include a risk of it been plagiarised.

	“Late to adoption 
	“Late to adoption 

	despite business
	despite business
	Organisation notready to

	demand for use cases.”
	demand for use cases.”
	meet business demands so 

	(B)
	(B)
	were late adopters.

	“Employees have 
	“Employees have 
	Employees fear job losses.

	scepticism regardingjob losses.” (D)“Organisation not ready
	scepticism regardingjob losses.” (D)“Organisation not ready
	Barrier to adoption due toand organisation’s policy forsecurity notbeing ready
	Structural, financial and readiness
	Organisational Readiness and Integration 

	to adopt AI due to data
	to adopt AI due to data
	Cost barrierdue to tool 
	barriers
	Challenges

	security readiness. Cost 
	security readiness. Cost 
	licences.

	of licences.” (E)
	of licences.” (E)
	AI needs to be adopted 

	“Not adopted across
	“Not adopted across
	widespread or it will create 

	the organisation,
	the organisation,
	more difficulty managing

	different expectations 
	different expectations 
	stakeholder expectations.

	to manage.” (F)
	to manage.” (F)

	“Widespread company adoption will support project managers.” (F)“Board support, momentum totransform.” (C)
	“Widespread company adoption will support project managers.” (F)“Board support, momentum totransform.” (C)
	Companywide adoption will support project managersLeadership drive will help project managers integrate AI in theirjobs.
	Organisational support and leadership
	Organisational Readiness and Integration Challenges

	“Proper training, not just the use of it but also direction on what it should be used for.” (L)“Ethically project managers need to avoid 
	“Proper training, not just the use of it but also direction on what it should be used for.” (L)“Ethically project managers need to avoid 
	Direction on appropriate use and trainingessential.Training and continued skillsdevelopment are required
	Training and capabilitybuilding
	Organisational Readiness and Integration Challenges

	Voices of theparticipants grouped(Interviewee)
	Voices of theparticipants grouped(Interviewee)
	Meaning Interpretation (Researcher)
	Sub-theme
	Theme

	using generated content they don’t understand.” (I)“Getting prompts right requires traininganditeration.” (A)
	using generated content they don’t understand.” (I)“Getting prompts right requires traininganditeration.” (A)

	“Improved. Speeds upadministration and content generation tasks.” (A) “Positive… helpsstarting contentcreation, get past procrastination.” (C)“AI will change the way we work… it will make life easier.” (B)“Improved… more efficient delivery, cut down non-value added tasks.” (G)
	“Improved. Speeds upadministration and content generation tasks.” (A) “Positive… helpsstarting contentcreation, get past procrastination.” (C)“AI will change the way we work… it will make life easier.” (B)“Improved… more efficient delivery, cut down non-value added tasks.” (G)
	Satisfaction improved with automation ofadministration.Satisfaction improved ascan help initiation byovercoming procrastination.Improves job satisfaction by making life easier.Increased efficiency,reduces non-value work.
	Positive uplift through reduced drudgeryImproved morale through efficiency
	Impact on JobSatisfaction

	“Risk if overused.” (C)“Job losses concern some employees.” (D)
	“Risk if overused.” (C)“Job losses concern some employees.” (D)
	Concerns about overreliance on AI.Job securityconcerns employees
	-

	Concerns and risks
	Impact on JobSatisfaction


	Appendix B: Consent Letter 
	Figure
	CarmarthenBusiness School
	Interview Consent Form
	Dissertation research project title:“An investigation into how the advancements and availability of Artificial Intelligence tools have impacted Project ManagementCommunication and Stakeholder Management Practices”.
	Research course: MBA
	Research investigator:Philip Bourke
	Research Participants’name:XXX
	Dear Participant,
	Thank you for agreeing to be interviewed as part of the above research project. *Attached to this letter are the interview questions that I have developed, which will assess the impact of AI on project management and project management professionals, through the answers you provide to the questions posed. There are no right, or wrong answers and your opinion will be valuable towards knowledge building around the impact of AI in project management in general. 
	The interview should take approximately 20 minutes but there is no time constraint. Interviews will be conducted in a private meeting space and answers will remain confidential. Information recorded will contain nothing of a personal nature that would identify you, and you will not be expected to provide any personal information such as income bracket, home address, date of birth, etc. You are free to withdraw from the interview process at any time. 
	Academic research undertaken at UK universities require adherence to ethical procedures, which includes seeking explicit agreement from participants to being interviewed and how the information contained in their interview will be used. The following information outlines the conditions of your participation and the purpose of your involvement. I would be grateful if you would read through this, then sign the consent form to certify that you approve the following: 
	• 
	• 
	• 
	the interview will be recorded, and a transcript will be produced. 

	• 
	• 
	all answers will be anonymised, and no identifiable information will be requested from the interviewee.

	• 
	• 
	the transcript of the interview will be analysed by Philip Bourke as research investigator. 

	• 
	• 
	access to the interview transcript will be limited to the research investigator and dissertation tutor. 

	• 
	• 
	any direct quotations from the interview, or summary content, that are made available through academic publication or other academic outlets will be anonymized and care will be taken to ensure that no identifiable information will be made public 

	• 
	• 
	the interview will be recorded on a personal device, accessible only to the research investigator. The recording will be deleted as soon as the interview has been transcribed. 

	• 
	• 
	the transcriptofthe interview willbestored ontheresearch investigator’spersonal OneDrive for Business application within a project folder with restricted access to just the research investigator. The transcript will be deleted on completion of the dissertation. 

	• 
	• 
	the storage of information will comply with UWTSD’sdata protection regulations,in line with national GDPR guidance. 


	By signing this form, I agree that: 
	1. 
	1. 
	1. 
	I amvoluntarily takingpart in thisproject. I understand thatI don’thave totakepart, and I can stop the interview at any time. 

	2. 
	2. 
	The transcribed interview or extracts from it may be used as described above. 

	3. 
	3. 
	I have read the Information sheet. 

	4. 
	4. 
	I do not expect to receive any benefit or payment for my participation. 

	5. 
	5. 
	I am comfortable with the arrangements outlined, and I understand that I am able to contact the researcher with any questions I may have in the future. 


	Printed Name 
	Participant Signature   Date 
	Researcher Signature  Date 

	If you would like me to share details of my findings on completion of the research, please let me know. 
	If you would like me to share details of my findings on completion of the research, please let me know. 
	I thankyou foryourtime andparticipation.If anyquestionsdo arise,feel freetocontactme at your convenience.
	Researcher Name:Philip Bourke
	Tel: XXX
	Email: XXX
	Appendix C: Interview questions 
	Introduction: 
	“Thank you for taking the time to answerthese questions today.
	As a background before we start the aim of my research is to determine whetherinnovation in AI hasimpacted Project Management practices and whatare the challenges and opportunities being presented today.
	All answersand information provided today will be confidential and names will not be linked to answers for any subsequent analysis. The transcripts will be deleted post submission of my dissertation.”
	# 
	# 
	# 
	Interview Questions 

	1 
	1 
	Can you describe your current role and how long you’ve been involved in project management? 

	2 
	2 
	What kinds of AI tools, if any, have you used or observed being used in project management related activities? 

	3 
	3 
	Can you give me an example of a specific project or situation where AI tools were used to support communication or stakeholder engagement? What tools were used and how? 

	4 
	4 
	In your experience, how has the use of AI influenced the effectiveness or efficiency of project communication and stakeholder engagement? 

	5 
	5 
	Would you say AI tools have had a positive or negative impact on achieving project outcomes related to communication and stakeholder satisfaction? Can you give any examples? 

	6 
	6 
	Have AI tools changed the way you interact with stakeholders? If so, how has this impacted your role or responsibilities? 

	7 
	7 
	What ethical concerns, if any, have you come across or considered when using AI in your role in project management? 

	8 
	8 
	Do you feel you are adequately supported by your organisation when it comes to understanding and managing the ethical implications of using AI tools? Can you explain why or why not? 

	9 
	9 
	Has the introduction of AI tools affected your job satisfaction for better or worse? If so, in what ways? 

	10 
	10 
	What opportunities do you think AI brings to your role as a project manager, particularly in communication and stakeholder management? 

	11 
	11 
	Can you give examples of challenges have you encountered when adopting or integrating AI tools into your work? How have you or your team addressed these? 

	12 
	12 
	Based on your experience, what recommendations would you give to organisations introducing AI tools into their project management toolkits, particularly in ways that support rather than hinder job satisfaction? 


	Finish by thanking fortheir participationandconfirming their consent form receipt.
	Appendix D: Ethics Form 
	APPLICATION FOR ETHICAL APPROVAL 
	In order for research to result in benefit and minimise risk of harm, it must be conducted ethically. 
	The University follows the OECD Frascati manual definition of research activity: “creative work undertaken on a systematic basis in order to increase the stock of knowledge, including knowledge of man, culture and society, and the use of this stock of knowledge to devise new applications”. As such this covers activities undertaken by members of staff, postgraduate research students, and both taught postgraduate and undergraduate students working on dissertations/projects. 
	The individual undertaking the research activity is known as the “principal researcher”. 
	This form must be completed and approved prior to undertaking any research activity. 
	SECTION A: About You (Principal Researcher) 
	SECTION A: About You (Principal Researcher) 
	SECTION A: About You (Principal Researcher) 

	1 
	1 
	Full Name: 
	Philip Bourke 

	2 
	2 
	Student Number: 
	2027844 

	3 
	3 
	Email address: 
	2027844@student.uwtsd.ac.uk 

	4 
	4 
	Programme of Study: 
	MBA 

	5 
	5 
	Supervisor: 
	Anthony Burns 


	SECTION B: Internal and External Ethical Guidance Materials 
	Table
	TR
	Please list the core ethical guidance documents that have been referred to during the completion of this form (including any discipline-specific codes of research ethics, location-specific codes of research ethics, and also any specific ethical guidance relating to the proposed methodology). Please tick to confirm that your research proposal adheres to these codes and guidelines. You may add rows to this table if needed. 


	1 
	1 
	1 
	UWTSD Research Ethics & Integrity Code of Practice 
	UWTSD Research Ethics & Integrity Code of Practice 

	☒ 

	2 
	2 
	UWTSD Research Data Management Policy 
	☒ 


	SECTION C: Details of Research Activity 
	SECTION C: Details of Research Activity 
	SECTION C: Details of Research Activity 

	1 
	1 
	Indicative title: 
	An investigation into how the advancement and availability of Artificial Intelligence (AI) tools have had an impact on Project Management practices and project management professionals. 

	2 
	2 
	Proposed start date: 
	29/11/2024 
	Proposed end date: 
	30/09/2025 

	TR
	TD
	Figure

	Introduction to the Research (maximum 300 words in each section) Ensure that you write for a Non-Specialist Audience when outlining your response to the three points below: • Purpose of Research Activity • Proposed Research Question • Aims of Research Activity • Objectives of Research Activity Demonstrate, briefly, how Existing Research has informed the proposed activity and explain • What the research activity will add to the body of knowledge • How it addresses an area of importance. 

	TR
	Purpose of Research Activity 

	3 
	3 
	Research gaps exist that require further study in relation to the widespread adoption of AI into organisations and its impact on project performance and project manager job satisfaction. This research will provide project managers with practical insights into how AI tools can enhance their daily Communication and Stakeholder Management activities. Understanding the real-world impacts of AI on project success, will assist project managers in making informed choices about adopting AI technologies. Also, explo


	Table
	TR
	(this box should expand as you type) 

	4 
	4 
	Research Question • Q1: How widely are AI tools are being adopted by project management professionals to support Communication and Stakeholder Management practices? • Q2: How does AI adoption influence outcomes in these areas of project management? • Q3: How do project management professionals see the ethical considerations relating to the implementation of AI tools to support project management impacting their roles and responsibilities? • Q4: How does AI adoption affect project management professional’s j

	5 
	5 
	Aims of Research Activity The aim of this dissertation is to determine whether innovation in AI has impacted Project Management practices and what are the challenges and opportunities being presented today. (this box should expand as you type) 

	TR
	Objectives of Research Activity 

	6 
	6 
	• To critically review the relevant literature surrounding how AI innovation is impacting Project Management practices relating to Communication and Stakeholder Management. • Through conducting semi-structured interviews  with project management professionals, evaluate the extent to which AI tools have been integrated into these project management practices day to day to understand the current use of AI here and show practical examples to project manager regarding their use. • Through conducting semi-struct


	Table
	TR
	• Through conducting semi-structured interviews with project management professionals, explore their views on the opportunities and challenges associated with the implementation of AI tools for Communication and Stakeholder Management to give a balanced view of the benefits and obstacles faced by project management professionals. • Through conducting semi-structured interviews with project management professionals, examine real world perceptions regarding how ethical considerations of AI will impact their r

	TR
	TD
	Figure

	Proposed data collection methods (maximum 600 words) Provide a brief summary of all the methods that may be used in the research activity to collect data, making it clear what specific techniques may be used. If methods other than those listed in this section are deemed appropriate later, additional ethical approval for those methods will be needed. You do not need to justify the methods here, but should instead describe how you intend to collect the data necessary for you to complete your project. 

	7 
	7 
	Research data will be collected using a qualitative method of semi-structured interviews conducted with project management professionals. This will allow for consistency in responses and also some flexibility for participants to provide information. The sample will consist of 10-20 individuals and audio recordings will be taken of the interview (with the consent of the participants) to enable transcripts to be produced to make it easier to analyse the data for patterns and themes. No personal information wi

	SECTION D: Scope of Research Activity 
	SECTION D: Scope of Research Activity 


	Table
	TR
	Will the research activity include: 
	YES 
	NO 

	1 
	1 
	Use of a questionnaire or similar research instrument? 
	☐ 
	☒ 

	2 
	2 
	Use of interviews? 
	☒ 
	☐ 

	3 
	3 
	Use of focus groups? 
	☐ 
	☒ 

	4 
	4 
	Use of participant diaries? 
	☒ 
	☒ 

	5 
	5 
	Use of video or audio recording? 
	☒ 
	☐ 

	6 
	6 
	Use of computer-generated log files? 
	☐ 
	☒ 

	7 
	7 
	Participant observation with their knowledge? 
	☐ 
	☒ 

	8 
	8 
	Participant observation without their knowledge? 
	☐ 
	☒ 

	9 
	9 
	Access to personal or confidential information without the participants’ specific consent? 
	☐ 
	☒ 

	10 
	10 
	Administration of any questions, test stimuli, presentation that may be experienced as physically, mentally or emotionally harmful / offensive? 
	☐ 
	☒ 

	11 
	11 
	Performance of any acts which may cause embarrassment or affect selfesteem? 
	-

	☐ 
	☒ 

	12 
	12 
	Investigation of participants involved in illegal activities? 
	☐ 
	☒ 

	13 
	13 
	Use of procedures that involve deception? 
	☐ 
	☒ 

	14 
	14 
	Administration of any substance, agent or placebo? 
	☐ 
	☒ 

	15 
	15 
	Working with live vertebrate animals? 
	☐ 
	☒ 

	16 
	16 
	Procedures that may have a negative impact on the environment? 
	☐ 
	☒ 

	17 
	17 
	Other primary data collection methods. Please indicate the type of data collection method(s) below. 
	☐ 
	☒ 

	TR
	Details of any other primary data collection method: (this box should expand as you type) 


	If you have ticked NO to every question then the research activity is (ethically) low risk and you may skip section E and continue to section F. 
	If YES to any question, then no research activity should be undertaken until full ethical approval has been obtained. 
	SECTION E: Intended Participants 
	SECTION E: Intended Participants 
	SECTION E: Intended Participants 

	TR
	Who are the intended participants: 
	YES 
	NO 

	1 
	1 
	Students or staff at the University? 
	☐ 
	☒ 

	2 
	2 
	Adults (over the age of 18 and competent to give consent)? 
	☒ 
	☐ 

	3 
	3 
	Vulnerable adults? 
	☐ 
	☒ 

	4 
	4 
	Children and Young People under the age of 18? (Consent from Parent, Carer or Guardian will be required) 
	☐ 
	☒ 

	5 
	5 
	Prisoners? 
	☐ 
	☒ 

	6 
	6 
	Young offenders? 
	☐ 
	☒ 


	7 
	7 
	7 
	Those who could be considered to have a particularly dependent relationship with the investigator or a gatekeeper? 
	☐ 
	☒ 

	8 
	8 
	People engaged in illegal activities? 
	☐ 
	☒ 

	9 
	9 
	Others. Please indicate the participants below, and specifically any group who may be unable to give consent. 
	☐ 
	☒ 

	TR
	Details of any other participant groups: Complete this only if your participants cannot give consent. This includes animals. If students choose individuals under the age of 18 and or vulnerable individuals, a DBS (Disclosure and Barring Service) check is essential. (this box should expand as you type) 


	Table
	TR
	Participant numbers and source Provide an estimate of the expected number of participants. How will you identify participants and how will they be recruited? 

	10 
	10 
	How many participants are expected? 
	15-20 (this box should expand as you type) 

	11 
	11 
	Who will the participants be? 
	Project management professionals (this box should expand as you type) 

	12 
	12 
	How will you identify the participants? 
	Numbers 1-20 (this box should expand as you type) 


	Table
	TR
	Information for participants: 
	YES 
	NO 
	N/A 

	13 
	13 
	Will you describe the main research procedures to participants in advance, so that they are informed about what to expect? 
	☒ 
	☐ 
	☐ 

	14 
	14 
	Will you tell participants that their participation is voluntary? 
	☒ 
	☐ 
	☐ 

	15 
	15 
	Will you obtain written consent for participation? 
	☒ 
	☐ 
	☐ 

	16 
	16 
	Will you explain to participants that refusal to participate in the research will not affect their treatment or education (if relevant)? 
	☒ 
	☐ 
	☐ 

	17 
	17 
	If the research is observational, will you ask participants for their consent to being observed? 
	☐ 
	☐ 
	☒ 

	18 
	18 
	Will you tell participants that they may withdraw from the research at any time and for any reason? 
	☒ 
	☐ 
	☐ 

	19 
	19 
	With questionnaires, will you give participants the option of omitting questions they do not want to answer? 
	☐ 
	☐ 
	☒ 

	20 
	20 
	Will you tell participants that their data will be treated with full confidentiality and that, if published, it will not be identifiable as theirs? 
	☒ 
	☐ 
	☐ 

	21 
	21 
	Will you debrief participants at the end of their participation, in a way appropriate to the type of research undertaken? 
	☒ 
	☐ 
	☐ 


	22 
	22 
	22 
	If NO to any of above questions, please give an explanation 

	TR
	The research will not be observational and a questionnaire will not be filled out as part of the research. (this box should expand as you type) 


	Table
	TR
	Information for participants: 
	YES 
	NO 
	N/A 

	24 
	24 
	Will participants be paid? 
	☐ 
	☒ 
	☐ 

	25 
	25 
	Is specialist electrical or other equipment to be used with participants? 
	☐ 
	☒ 
	☐ 

	26 
	26 
	Are there any financial or other interests to the investigator or University arising from this study? 
	☐ 
	☒ 
	☐ 

	27 
	27 
	Will the research activity involve deliberately misleading participants in any way, or the partial or full concealment of the specific study aims? 
	☐ 
	☒ 
	☐ 

	28 
	28 
	If YES to any question, please provide full details 

	TR
	You should be able to tick NO for most of these questions. For any cases that you have ticked YES then provide details in this box. If you are using cameras/voice recorders to record interviews then please state that in this box. (this box should expand as you type) 

	SECTION F: Anticipated Risks 
	SECTION F: Anticipated Risks 


	Table
	TR
	Outline any anticipated risksthat may adversely affect any of the participants, the researchers and/or the University, and the steps that will be taken to address them.  

	1 
	1 
	Risks to participants For example: sector-specific health & safety, emotional distress, financial disclosure, physical harm, transfer of personal data, sensitive organisational information. If you have identified in section D that there are no participants then enter N/A and go skip to question 3. 

	TR
	Risk to participants: Participants may not wish to have their level of knowledge and use of AI tools in their profession be known. (this box should expand as you type) 
	How you will mitigate the risk to participants: I will ensure they are aware that they do not need to answer any questions they don’t want to, and that any answers will be in confidence. No names or identifiable information will be published. 

	TR
	(this box should expand as you type) 

	2 
	2 
	If research activity may include sensitive, embarrassing or upsetting topics (e.g. sexual activity, drug use) or issues likely to disclose information requiring further action (e.g. criminal activity), give details of the procedures to deal with these issues, including any support/advice (e.g. helpline numbers) to be offered to participants. Note that where applicable, consent procedures should make it clear that if something potentially or actually illegal is discovered in the course of a project, it may n

	TR
	N/A (this box should expand as you type) 

	3 
	3 
	Risks to the investigator For example: personal health & safety, physical harm, emotional distress, risk of accusation of harm/impropriety, conflict of interest 

	TR
	Risk to the investigator: Participants may have little or no knowledge or use of tools which. While it may be representative of the general profession, it could limit the effectiveness of their responses towards the objectives of my study. (this box should expand as you type) 
	How you will mitigate the risk to the investigator: When conducting the interview I can explain what I mean by Artificial Intelligence and AI tools available to project management professionals. (this box should expand as you type) 

	4 
	4 
	University/institutional risks For example: adverse publicity, financial loss, data protection 

	TR
	Risk to the University: Confidential information could be disclosed. (this box should expand as you type) 
	How you will mitigate the risk to the University: I will ensure all data is kept secure and confidential. (this box should expand as you type) 

	5 
	5 
	Environmental risks For example: accidental spillage of pollutants, damage to local ecosystems 

	TR
	Risk to the environment: None identified at this stage. (this box should expand as you type) 
	How you will mitigate the risk to environment: N/A (this box should expand as you type) 


	If you have identified in section D that there are no participants then enter skip this section and continue to section H. 
	SECTION G: Feedback, Consent and Confidentiality 
	SECTION G: Feedback, Consent and Confidentiality 
	SECTION G: Feedback, Consent and Confidentiality 

	1 
	1 
	Feedback What de-briefing and feedback will be provided to participants, how will this be done and when? 

	TR
	I will thank participants for their time and input reiterating that any information shared is confidential. I will provide my contact details if they have any further questions. If they chose to contact me, I can share the results of the research when complete. (this box should expand as you type) 

	2 
	2 
	Informed consent Describe the arrangements to inform potential participants, before providing consent, of what is involved in participating. Describe the arrangements for participants to provide full consent before data collection begins. If gaining consent in this way is inappropriate, explain how consent will be obtained and recorded in accordance with prevailing data protection legislation. 

	TR
	If you are using a paper questionnaire then you should have the participants sign an appropriate consent form. These forms will count as personal data and should be noted as such in section J. If you are using an online questionnaire, then you should have a screen before the questions start that acts as a consent form, informing participants that by clicking on the NEXT button they are providing consent. Participants will be informed in advance that they will be interviewed, and a voice audio recording will

	TR
	A consent form will be given to the participants before the interviews starts for permission to conduct the interview and take a recording of it. (this box should expand as you type) 

	3 
	3 
	Confidentiality / Anonymity Set out how anonymity of participants and confidentiality will be ensured in any outputs. If anonymity is not being offered, explain why this is the case. 

	TR
	Names will not be recorded in the interviews and will not be used in the research deliverables. All information including the interview will be strictly confidential. (this box should expand as you type) 

	SECTION H: Data Protection and Storage 
	SECTION H: Data Protection and Storage 


	Table
	TR
	Does the research activity involve personal data (as defined by the General Data Protection Regulation 2016 “GDPR” and the Data Protection Act 2018 “DPA”)? 
	YES 
	NO 

	1 
	1 
	“Personal data” means any information relating to an identified or identifiable natural person (‘data subject’). An identifiable natural person is one who can be identified, directly or indirectly, in particular by reference to an identifier such as a name, an identification number, location data, an online identifier or to one or more factors specific to the physical, physiological, genetic, mental, economic, cultural or social identity of that natural person. Any video or audio recordings of participants 
	X 
	☐ 

	TR
	If YES, provide a description of the data and explain why this data needs to be collected: 

	2 
	2 
	Consent forms which include participant names will be gathered for permission to record the interview and use their response to questions in the research. Recordings will be used to ensure their responses are accurately captured. (this box should expand as you type) 

	TR
	Does it involve special category data (as defined by the GDPR)? 
	YES 
	NO 

	3 
	3 
	“Special category data” means sensitive personal data consisting of information as to the data subjects’ – (a) racial or ethnic origin, (b) political opinions, 
	☐ 
	X 

	TR
	(c ) religious beliefs or other beliefs of a similar nature, (d) membership of a trade union (within the meaning of the Trade Union and Labour Relations (Consolidation) Act 1992), (e) physical or mental health or condition, (f) sexual life, (g) genetics, (h) biometric data (as used for ID purposes), 

	TR
	If YES, provide a description of the special category data and explain why this data needs to be collected: 

	4 
	4 
	What counts as ‘sensitive’ will differ between cultures. Any information on behaviour that is not in accordance with cultural norms would count as sensitive personal data. (this box should expand as you type) 


	Table
	TR
	Will data from the research activity (collected data, drafts of the thesis, or materials for publication) be stored in any of the following ways? 
	YES 
	NO 

	5 
	5 
	Manual files (i.e. in paper form)? 
	☐ 
	☒ 

	6 
	6 
	University computers? 
	☐ 
	☒ 

	7 
	7 
	Private company computers? 
	☐ 
	☒ 

	8 
	8 
	Home or other personal computers? 
	☐ 
	☒ 

	9 
	9 
	Laptop computers/ CDs/ Portable disk-drives/ memory sticks? 
	☒ 
	☐ 

	10 
	10 
	“Cloud” storage or websites? 
	☐ 
	☒ 

	11 
	11 
	Other – specify: 
	☐ 
	☒ 

	12 
	12 
	For all stored data, explain the measures in place to ensure the security of the data collected, data confidentiality, including details of backup procedures, password protection, encryption, anonymisation and pseudonymisation: 

	TR
	All data will be kept in password and biometric protected laptop which only I can access and will not be shared. Audio/visual data will be transcribed. All participants will be given a unique identifier number to ensure confidentiality and this list will be kept securely in the password protected file. (this box should expand as you type) 


	Table
	TR
	Data Protection 

	TR
	Will the research activity involve any of the following activities: 
	YES 
	NO 

	13 
	13 
	Electronic transfer of data in any form? 
	☐ 
	☒ 


	14 
	14 
	14 
	Sharing of data with others at the University outside of the immediate research team? 
	☐ 
	☒ 

	15 
	15 
	Sharing of data with other organisations? 
	☐ 
	☒ 

	16 
	16 
	Export of data outside the UK or importing of data from outside the UK? 
	☐ 
	☒ 

	17 
	17 
	Use of personal addresses, postcodes, faxes, emails or telephone numbers? 
	☐ 
	☒ 

	18 
	18 
	Publication of data that might allow identification of individuals? 
	☐ 
	☒ 

	19 
	19 
	If YES to any question, please provide full details, explaining how this will be conducted in accordance with the GDPR and Data Protection Act (2018) (and/or any international equivalent): 

	TR
	N/A (this box should expand as you type) 

	20 
	20 
	List all who will have access to the data generated by the research activity: 

	TR
	The principal researcher and Anthony Burns my supervisor, if requested by him. (this box should expand as you type) 

	21 
	21 
	List who will have control of, and act as custodian(s) for, data generated by the research activity: 

	TR
	The principal researcher. (this box should expand as you type) 

	22 
	22 
	Give details of data storage arrangements, including security measures in place to protect the data, where data will be stored, how long for, and in what form. 

	TR
	All data will be encrypted and kept in password and biometric protected laptop which only I can access. The data will be stored until the completion of the project and then deleted. (this box should expand as you type) 

	22 
	22 
	Confirm that you have read the UWTSD guidance on data management (see https://www.uwtsd.ac.uk/library/research-data-management/) 
	Confirm that you have read the UWTSD guidance on data management (see https://www.uwtsd.ac.uk/library/research-data-management/) 

	☒ 

	23 
	23 
	Confirm that you are aware that you need to keep all data until after your research has completed or the end of your funding 
	☒ 

	SECTION I: Declaration 
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	Table
	TR
	The information which I have provided is correct and complete to the best of my knowledge. I have attempted to identify any risks and issues related to the research activity and acknowledge my obligations and the rights of the participants. In submitting this application I hereby confirm that I undertake to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice which is published on the website: https://www.uwtsd.ac.uk/research/research-ethics
	The information which I have provided is correct and complete to the best of my knowledge. I have attempted to identify any risks and issues related to the research activity and acknowledge my obligations and the rights of the participants. In submitting this application I hereby confirm that I undertake to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice which is published on the website: https://www.uwtsd.ac.uk/research/research-ethics


	1 
	1 
	Signature of applicant: 
	Philip Bourke 
	Date: 28/05/2025 


	2 
	2 
	2 
	Director of Studies/Supervisor: 
	Anthony Burns 
	Date:29/05/2025 

	3 
	3 
	Signature: 
	Anthony Burns 


	FOR INTERNAL USE ONLY: 
	Table
	TR
	Ethical approval given 

	1 
	1 
	Signature of assessor: 
	Anthony Burns 
	Date: 29/05/2025 

	2 
	2 
	Name: 
	Anthony Burns 

	3 
	3 
	Role: 
	Lecturer/Supervisor 


	Appendix E: Interview Transcript Summaries 
	Participant A Interview:
	Question 2:
	What kinds of AI tools, if any, have you used or observed being used in projectmanagement related activities?
	Participant A:So we've used abit of ChatGPT, Copilot, Teams, Corporate GPTDocumentation, gathering information, researching documents, preparing slide decks.Copilot and Teams for project meetings and recordingcontent and transcribing content.
	Question 3:
	Can you give me an example of a specific project or situation where AI tools wereused to support communication or stakeholder engagement? Whattools wereused and how?
	Participant A:Microsoft Teams &copilot to record content and transcribe it afterwards with customer permission.
	Question 4:
	In your experience, how has the use of AI influenced the effectiveness or efficiencyof project communication and stakeholder engagement?
	Participant A:Reduces project management work, saves time. e.g. transcribing meetings automated minutes and actions. Must check outputs before sharing.Enables sharing near real time information andfactual, objectively recorded.Use tools to speed up administrative type tasks and that gives you more time to otherstuff
	Question 5:
	Would you say AI tools have had a positive or negative impact on achieving projectoutcomes related to communication and stakeholder satisfaction?
	Participant A:Positive. Speeds up some project management tasks.Tools improving all the time and will likely have better impact as the improve.
	Question 6:
	Have AI tools changed the way you interact with stakeholders? If so, how has thisimpacted your role or responsibilities?
	Participant A:No always. Depends on the stakeholders.Tools Support role froman administration perspective and preparing for meetings.
	Question 7:
	What ethical concerns, if any, have you come across or consideredwhen using AI in your role in project management?
	Participant A:Accuracy. Must review generated content before sharing.
	Privacy in general.Stakeholder requirements influence the use ofAI.
	Question 8:
	Do you feel you are adequately supported by your organisation when it comes tounderstanding and managing the ethical implications of using AI tools?
	Participant A:Yes.Independent training provided by organisation but not time to do it.
	Question 9:
	Has the introduction of AI tools affected your job satisfaction for better or worse?
	Participant A:Improved.Speeds up administration andcontent generation tasks.Research much faster.
	Question 10:
	What opportunities do you think AI brings toyour role as a project manager, particularly in communication and stakeholder management?
	Participant A:Free up time for other work.Easily keep up to date on project information.
	Question 11:
	Can you give examples of challenges have you encountered when adopting or integrating AI tools into your work? How have you or your team addressedthese?
	Participant A:Getting the promptsright requires time investment and iteration.Knowledge sharingandtraining to overcome challenges.
	Question 12:
	Based on your experience, what recommendations would you give to organisationsintroducing AI tools into their project management toolkits, particularly in waysthat support rather than hinder job satisfaction?
	Participant A:Organisation can encourage the appropriate use of tools.Create a user community with regular knowledge sharing.Documented lessons learned.
	Participant B Interview:
	Question 2:
	What kinds of AI tools, ifany, have you used or observed being used in projectmanagement related activities?
	Participant B:Laggard adopters.Copilot, Tableau for visualisation and trends.Power platform apps.
	Question 3:
	Can you give me an example of a specific project or situation where AI tools wereused to support communication or stakeholder engagement? Whattools wereused and how?
	Participant B:Starting to use in projects.Use case driven.CRM Dynamics cost analysis.
	Question 4:
	In your experience, how has the use of AI influenced the effectiveness or efficiencyof project communication and stakeholder engagement?
	Participant B:Summarise and simplify the content of complex regulatory document to enable stakeholder understanding and onboarding.
	Question 5:
	Would you say AI tools have had a positive or negative impact on achieving projectoutcomes related to communication and stakeholder satisfaction?
	Participant B:
	Positive. Using more quantitively.Visibility and governance of expenditure.
	Question 6:
	Have AI tools changed the way you interact with stakeholders? If so, how has thisimpacted your role or responsibilities?
	Participant B:Change in interaction too early to tell.
	Organisation planning to use AI tools for planning, monitoring, forecasting and resource management.
	Question 7:
	What ethical concerns, if any, have you come across or consideredwhen using AI in your role in project management?
	Participant B:Guided by internal AI framework.AI will only be used to support decisions but decisions will be made byhumans.Hallucinations, results accuracy a concern.Transparency a concern. Need to understand how the input data ended up with a decision generated by AI.Individuals will still be accountable for decisions so need the transparency on how AIresults were generated.
	Question 8:
	Do you feel you are adequately supported by your organisation when it comes tounderstanding and managing the ethical implications of using AI tools?
	Participant B:Yes. AI Framework in place forthe organisation.
	Question 9:
	Has the introduction of AI tools affected your job satisfaction for better or worse?
	Participant B:Can make life easier.Will change the way we work.Late to adoption though despite business demand for use cases.
	Question 10:
	What opportunities do you think AI brings toyour role as a project manager, particularly in communication and stakeholder management?
	Participant B:Visibility of up to date project progress dashboards.Forecasting and modelling within project tolerances.
	Question 11:
	Can you give examples of challenges have you encountered when adopting or integrating AI tools into your work? How have you or your team addressedthese?
	Participant B:Security. E.g. Data exfiltration. Managed by good data governance.Accuracy in results generated by AI.Adoption slow. Building capability now.
	Question 12:
	Based on your experience, what recommendations would you give to organisationsintroducing AI tools into their project management toolkits, particularly in waysthat support rather than hinder job satisfaction?
	Participant B:Use a use case driven approach toadoption.Be careful of the costs associated with AI tools. E.g. Copilot.Be outcome focused.
	Participant C Interview:
	Question 2:
	What kinds of AI tools, if any, have you used or observed being used in projectmanagement related activities?
	Participant C:GenAI. CoPilot & Teams, transcription and recording meetings, document summarisation,training.In house Machine learning for power system analysis with Python.
	Question 3:
	Can you give me an example of a specific project or situation where AI tools wereused to support communication or stakeholder engagement? Whattools wereused and how?
	Participant C:CoPilot & Teams,transcription and recordingmeetings and creating minutes, actions,decisions.Useful when stakeholders are diverse cultural groups, had language barriers etc.Replay meetings.
	Question 4:
	In your experience, how has the use of AI influenced theeffectiveness or efficiencyof project communication and stakeholder engagement?
	Participant C:Powerful support for within project teams.Need to take care with external stakeholders communications due tobias,hallucinations, information is accurate, etc. High bar for externally shared content asthe organisation operates critical national service.Careful to communicate within EU AI Act directives.
	Question 5:
	Would you say AI tools have had a positive or negative impact on achieving projectoutcomes related to communication and stakeholder satisfaction?
	Participant C:Positive.Project admin tasks much quicker e.g. meetingminutes.Younger workforce are digitally literate. New programming language isprompting.GenAI is intuitive and becomingmore sophisticated e.g. inbuilt reasoning.
	Question 6:
	Have AI tools changed the way you interact with stakeholders? If so, how has thisimpacted your role or responsibilities?
	Can get faster answers.Supports onboarding of stakeholders. Quick summaries etc.
	Question 7:
	What ethical concerns, if any, have you come across or consideredwhen using AI in your role in project management?
	Participant C:Transparency. Acknowledging use of AI tools.Cite AI in documents.Security/Privacy concerns. Still a way to go by tool providers. Need to comply with the EU AI Act. MS office suite and copilot are all online. Can cause difficulties in datagovernance in an organisation.
	Question 8:
	Do you feel you are adequately supported by your organisation when it comes tounderstanding and managing the ethical implications of using AI tools?
	Participant C:Have board support but now also have momentum to transform.Using AI as an accelerator.
	Question 9:
	Has the introduction of AI tools affected your job satisfaction for better or worse?
	Participant C:Positive.Powerful if used in rightway for productivity.Helps starting contentcreation, templates, etc. get past initial procrastination.Risk if overused.
	Question 10:
	What opportunities do you think AI brings toyour role as a project manager, particularly in communication and stakeholder management?
	Participant C:Speed, accuracy and consistency of communication.Risk management, helps support analysis of large and complex data to identify risksand mitigants.Costs analysis. Burn rates etc..
	Question 11:
	Can you give examples of challenges have you encountered when adopting or integrating AI tools into your work? How have you or your team addressedthese?
	Participant C:Over reliance on AI. Particularlypubliclymodelled tools.Results can be biased based on the data used to train the models. E.g. western bias.Compliance with EU regulations, EU AI Act. Use internally trained models.Use it as a tool that assists, its not makingthe decisions.
	Question 12:
	Based on your experience, what recommendations would you give to organisationsintroducing AI tools into their project management toolkits, particularly in waysthat support rather than hinder job satisfaction?
	Participant C:Start as a pilot, use case by use case. Trial what works and understand the constraints.Particularly for business critical use cases.Don’t over rely on it.Project Management skills still core to an organisation and AI won’t replace all of them.Don’t silo the use of it in the organisation. It has broad applications.Complement the prompt UI with other tools like PowerApps and Power BI for an integrated approach toutilising it.
	Participant D Interview:
	Question 2:
	What kinds of AI tools, if any, have you used or observed being used in projectmanagement related activities?
	Participant D:Built in MA apps AI tools e.g. Azure DevOps for day to day project managementWrike for structured planning.ChatGPTCopilot
	Question 3:
	Can you give me an example of a specific project or situation where AI tools wereused to support communication or stakeholder engagement? Whattools wereused and how?
	Participant D:Wrike for cutover planning.Product AI features were must use.Copilot and Teams for collaboration, project administration, meetingminutes etc.
	Question 4:
	In your experience, how has the use of AI influenced the effectiveness or efficiencyof project communication and stakeholder engagement?
	Participant D:Stakeholder analysis.Stakeholder meetings administrationProject collaboration and communications, generation and tailoring for different audiences, speed of content creation.
	Question 5:
	Would you say AI tools have had a positive or negative impact on achieving projectoutcomes related to communication and stakeholder satisfaction?
	Participant D:Mostly Positive.Able to spin up projects faster.Non-technology company so helps with business requirement generation.The Business are able to inform their requirements better.Workshop transcription can be used to generate requirements.Some Negatives.Have to qualitycheck accuracy of generated content.Potential for shadow IT
	Question 6:
	Have AI tools changed the way you interact with stakeholders? If so, how has thisimpacted your role or responsibilities?
	Participant D:Supports fastercontent generation and tailoring of project stakeholder presentations.Administration overhead reduced means more time to invest in difficult or long finger project activities.
	Question7:
	What ethical concerns, if any, have you come across or consideredwhen using AI in your role in project management?
	Participant D:Employees have scepticism regarding job losses due to business process automation.
	E.g. supply chain automation. Project management is 60-70% soft skills so AI won’tremove the need for that.Data privacy.Transparency of what data AI tools are harvesting from users and the organisation a concern.
	Question 8:
	Do you feel you are adequately supported by your organisation when it comes tounderstanding and managing the ethical implications of using AI tools?
	Participant D:Yes.Forward thinking CIO. Embraced the benefits of AI and did due diligence on the negatives of AI.Regular tailored and recorded training and information sessions.
	Question 9:
	Has the introduction of AI tools affected your job satisfaction for better or worse?
	Participant D:Unsure.AI can make things easier but you can lose some job satisfaction of completing tasksyourself.
	Question 10:
	Whatopportunities do you think AI brings toyour role as a project manager, particularly in communication and stakeholder management?
	Participant D:More time to work with the business on businessanalysisthan on administration tasks.
	Question 11:
	Can you give examples of challenges have you encountered when adopting or integrating AI tools into your work? How have you or your team addressedthese?
	Participant D:Challenge with managing stakeholder expectations due to the proliferation of AI tools and their capabilities.Business analysis important here.Shadow IT always a worry. Need to adhere to the organisation’s IT and AI strategies.Confidentiality, Integrity and Availability objectives to protect company data.Landscape changing quickly. Have to adapt to it.
	Question 12:
	Based on your experience, what recommendations would you give to organisationsintroducing AI tools into their project management toolkits, particularly in waysthat support rather than hinder job satisfaction?
	Participant D:Keep it simple.Evaluate AI tools really carefully. Will need to be flexible in approach as no one tool will meet all project management use cases equally.Include what tools projects will use in the project planning.
	Participant E Interview:
	Question 2:
	What kinds of AI tools, if any, have you used or observed being used in projectmanagement related activities?
	Participant E:CopilotChatGPT PMI AI Tool.
	Question 3:
	Can you give me an example of a specific project or situation where AI tools wereused to support communication or stakeholder engagement? Whattools wereused and how?
	Participant E:Copilot and workflows to create alarge Report for stakeholders.Workflow tool enablesproject manager tocreate and populate templates for reporting.Onboarding stakeholders.Training.Communication content generation.Peer review of communications.
	Question 4:
	In your experience, how has the use of AI influenced the effectiveness or efficiencyof project communication and stakeholder engagement?
	Participant E:Limited access to AI tools.Use GenAI to generate content quickly.Not mature.
	Question 5:
	Would you say AI tools have had a positive or negative impact on achieving projectoutcomes related to communication and stakeholder satisfaction?
	Participant E:Limited use and project move slow so hard to tell if overall positive ornegative outcomes.Positive.If verifying generated content accuracy.Can make jobs easier for project managers.Negative is not verifying content accuracy.
	Question 6:
	Have AI tools changed the way you interact with stakeholders? If so, how has thisimpacted your role or responsibilities?
	Participant E:Yes. Can tailorcommunication for different stakeholders.Supports as a peer review for communications to project stakeholdersProject manager still has same responsibilities but AI can help do some of the faster.Question 7:
	What ethical concerns, if any, have you come across or consideredwhen using AI in your role in project management?
	Participant E:Privacy of data AI generates.Generated minutes will exclude people who are quiet on calls/workshops and could be perceived negatively interms of performance.
	Question 8:
	Do you feel you are adequately supported by your organisation when itcomes tounderstanding and managing the ethical implications of using AI tools?
	Participant E:No.Organisation is supporting discussion but not providing AI tools to use bar what usersaccessthemselves.
	Question 9:
	Has the introduction of AI tools affected your job satisfaction for better or worse?
	Participant E:Short tomedium term improved satisfaction due to automating mundane aspects and freeing up time for value add work.Uncertain about the future regarding unknownrole impacts.
	Question 10:
	What opportunities do you think AI brings toyour role as a project manager, particularly in communication and stakeholder management?
	Participant E:Reduced time on mundane administration frees up time for relationship andengagement part of the project manager role.
	Question 11:
	Can you give examples of challenges have you encountered when adopting or integrating AI tools into your work? How have you or your team addressedthese?
	Participant E:Don’t have access to useful AI tools that could be of benefit.Organisation notready to adopt due to data security readiness.Costs of licences to get more out of the off the shelf MS Copilot tools.
	Question 12:
	Based on your experience, what recommendations would you give to organisationsintroducing AI tools into their project management toolkits, particularly in waysthat support rather than hinder job satisfaction?
	Participant E:Organisation needs a clear strategy on what isacceptable to use.Be transparent from top down to everyone what is acceptable.Selection of tools needs an organisation and use case lens with a process to ensure the right solutions are acquiredCommunicate and educate the organisation regarding what Ai tools/features are appropriate forprojectmanagers to use and whenAgree accountability on automatically generated content.
	Participant F Interview:
	Question 2:
	What kinds of AI tools, if any, have you used or observed being used in projectmanagement related activities?
	Participant F:
	Copilot, ChatGPT, white labelled company tool, Monday.com, JIRA, GitLab, Trello, slack.

	Question 3:
	Can you give me an example of a specific project or situation where AI tools wereused to support communication or stakeholder engagement? Whattools wereused and how?
	Participant F:JIRA with Dev and IT Support teams for task management and agile management.team/stakeholder management.Slack for development process management communication and collaboration, minimised documentation needs,
	Monday.com with sales team development projects and communication and scrum 

	Question 4:
	In your experience, how has the use of AI influenced the effectiveness or efficiencyof project communication and stakeholder engagement?
	Participant F:Helpsbut depends on stakeholder experience and comfort using tools.Stakeholders are becoming more familiar with chatbots and AI features in tools so improving continually.Easier when stakeholders are familiarwith AI tools and features when working onprojects that use them.
	Question 5:
	Would you say AItools have had a positive or negative impact on achieving projectoutcomes related to communication and stakeholder satisfaction?
	Participant F:Mostly Positive.Requires stakeholders to be comfortable usingAI.Project manager must adapt tothe stakeholders needs in relation to use of tools.Must be supported from the top down in an Organisation to be effective in havinga positive impact on project outcomes.
	Negative.Continued reliance ofMS Project and Excel due to familiarity orlack of organisation direction.
	Question 6:
	Have AI tools changed the way you interact with stakeholders? If so, how has thisimpacted your role or responsibilities?
	Participant F:No.Is a good support for project managerThe content it creates is useful, particularly visualising data and progress like kanban boards, burndown charts etc.
	Question 7:
	What ethical concerns, if any, have you come across or consideredwhen using AI in your role in project management
	Participant F:Data security. Using open platforms like ChatGPT for work activities and research.Transparency and privacy of what happens the data, prompts etc. you use is a concern.
	Question 8:
	Do you feel you are adequately supported by your organisation when it comes tounderstanding and managing the ethical implications of using AI tools?
	Participant F:Yes.Lot of awareness and focus on security, especially when it comes to AI and AI use.
	Question 9:
	Has the introduction of AI tools affected your job satisfaction for better or worse?
	Participant F:No.Its helped effectiveness but not job satisfaction.
	Question 10:
	What opportunities do you think AI brings toyour role as a project manager, particularly in communication and stakeholder management?
	Participant F:Supports collaborationand communication with stakeholdersWith wide adoption and correct use it can support better awareness of project statuses.Realtime visibility of action responsibility andaccountability of project stakeholders. i.e.stakeholders taking ownership where required rather than the project manager leadingeverything
	Question 11:
	Can you give examples of challenges have you encountered when adopting or integrating AI tools into your work? How have you or your team addressedthese?
	Participant F:If notadopted across an organisation you have different stakeholder’s communications expectations to manage which means extra time and effort fromthe project manager.Need to agree project communication structures and strategy up front to avoid this.
	Question 12:
	Based on your experience, what recommendations would you give to organisationsintroducing AI tools into their project management toolkits, particularly in waysthat support rather than hinder job satisfaction?
	Participant F:Widespread company adoption will support project managers using PM AI tools. Needsto work from the ground up.“A tool with a tool is still a fool”.If not used in the right way AI tools will become a hindrance.AI tools need to be suitable, practical and suited to the work environment. 
	Participant G Interview:
	Question 2:
	What kinds of AI tools, if any, have you used or observed being used in projectmanagement related activities?
	Participant G:ChatGPT, Corporate GPTGenerating templates for documents, presentations.Administrative functionality.
	Question 3:
	Can you give me an example of a specific project or situation where AI tools wereused to support communication or stakeholder engagement? Whattools wereused and how?
	Participant G:Generating templates for documents, presentations.Communication format generation.Need to adapt what’sgenerated to put your own spin on it.
	Question 4:
	In your experience, how has the use of AI influenced the effectiveness or efficiencyof project communication andstakeholder engagement?
	Participant G:Administration of communications and engagement improved.Assists getting contentstarted speeds up tasks making them more efficient.Frees up time to work on strategic part of the role.
	Question 5:
	Would you say AI tools have had a positive or negative impact on achieving projectoutcomes related to communication and stakeholder satisfaction?
	Participant G:Mainly Positive. More efficient delivery, cuttingdown on non-value added tasks. Need to be careful not to use it to generate everything.
	NegativeRequires accountability and need to personalise generated content.
	Question 6:
	Have AI tools changed the way you interact with stakeholders? If so, how has thisimpacted your role or responsibilities?
	Participant G:No. It's just more cutting down the admin partof it.
	Question 7:
	What ethical concerns, if any, have you come across or consideredwhen using AI in your role in project management?
	Participant G:Privacy particularly related to externalstakeholder data.
	Question 8:
	Do you feel you are adequately supported by your organisation when it comes tounderstanding and managing the ethical implications of using AI tools?
	Participant G:Yes, relating to externalstakeholder data but not for ethical concerns like bias.
	Question 9:
	Has the introduction of AI tools affected your job satisfaction for better or worse?
	Participant G:Improved, I would say.
	Question 10:
	Researcher:
	What opportunities do you think AI brings toyour role as aproject manager, particularly in communication and stakeholder management?
	Participant G:Taking non-value add time away,Allows focusing on more strategic tasks.
	Question 11:
	Can you give examples of challenges have you encountered when adopting or integrating AI tools into your work? How have you or your team addressedthese?
	Participant G:Care to be taken with AI produced content sounding robotically generated without the required context.Do not use verbatim.
	Question 12:
	Based on your experience, what recommendations would you give to organisationsintroducing AI tools into their project management toolkits, particularly in waysthat support rather than hinder job satisfaction?
	Participant G:Training on how to use it and how to get the most out of it e.g. ethical considerations and sensitivity.
	Participant H Interview:
	Question 2:
	What kinds of AI tools, if any, have you used or observed being used in projectmanagement related activities?
	Participant H:Microsoft Co-Pilot andCo-Pilot 365.
	Question 3:
	Can you give me an example of a specific project or situation where AI tools wereused to support communication or stakeholder engagement? Whattools wereused and how?
	Participant H:Costing cloud consumption in either Azure orAWS and for complex projects and tryingto quickly get a handle on pay as you go versus reserved instances across quite a complex solution. It can help with stakeholder planning to consume the costs,communicatethe costs and the options available.Copilot& Teams kind of communication transcribing, sendingthe outputs of meetingsand workshops, task lists, the actions, the summary, the notes, etc.To assist with document or template generation, first pass o
	Question 4:
	In your experience, how has the use of AI influenced the effectiveness or efficiencyof project communication and stakeholder engagement?
	Participant H:It's definitely helped with the efficiency. You can consume a lot of inputs and processthem much faster. The outputs needs to be verified and eyeballed and sometimesdouble-checked. But I think once you get into the flow of using them, it can be much moreefficient.Not as much influence with effectiveness. Notso much communication against project deliverables, but maybe some, it's very beneficial for deep analysis.For example, ahuge back catalogue of projects that we would have previously delive
	But in terms of effectiveness, I haven't seen yetwhere it's really taking your client orstakeholder update decks to the next level. You get to the conclusion quicker when you're analysing data, but you still need that quality of presentation and deliverylayer,which is very sensitive to what the client wantsto hear at the time.
	Question 5:
	Would you say AI tools have had a positive or negative impact on achieving projectoutcomes related to communication and stakeholder satisfaction?
	Participant H:Positive.Definitely with communication, without a doubt. And faster delivery.Better results? It helps you zone in on your deliverables or the communication aroundyour deliverables much better. They help you get ready faster.And obviously cheaper because you're consuming lesstime. So yes,they are beneficial. For Stakeholder satisfaction have to say yes there because getting to what the stakeholder wants quicker, or it's more efficiently.
	Question 6:
	Have AI tools changed the way you interact with stakeholders? If so, how has thisimpacted your role or responsibilities?
	Participant H:Clients/Stakeholders, are very early in their AI journey and they're very hesitant when itcomes to consuming AI tools and adopting the usage because vendors that they deal with are very pushy and aggressive with regards to sellingthe AI opportunity.So as the consulting partner, Ithink you just have to waitfor yourmoment. But aside fromcommunication and acknowledgement of the potential of what these tools can deliver, we can see the benefits. I think we can sell the benefits, but we're still at
	Question 7:
	What ethical concerns, if any, have you come across or consideredwhen using AI in your role in project management?
	Participant H:Privacy. They are preparing the client for the AI journey.With AI you have to put the groundwork into getting your fundamentals right, so avoidingoversharing, invested in upskilling, and if you don't have good governance privacy controls in place already, then your project management quality outcomes are always going to be questionable.
	Question 8:
	Do you feel you are adequately supported by your organisation when it comes tounderstanding and managing the ethical implications of using AI tools?
	Participant H:Yes. We get an awful lot of training on us. Mandatory training.
	Question 9:
	Has the introduction of AI tools affected your job satisfaction for better or worse?
	Participant H:Minimal impact.Personally a bit, but it's been very cosmetic and superficial because I spend 90% plus ofmy working time spentwith the client.High guardrails because I work in financial services environment and there's a lotof controls. I'm not an employee so does not get the full benefit of the investment in AI tools.And our delivery tends to be completely focused on what the client gives us to deliver.We don't bring any AI tools in to help us deliver.Company has invested in IP forthe client t
	Question 10:
	What opportunities do you think AI brings toyour role as a project manager, particularly in communication and stakeholder management?
	Participant H:Aside from its use in teams and cost analysis of cloud consumption, nothing.
	Question 11:
	Can you give examples of challenges have you encountered when adopting or integrating AI tools into your work? How have you or your team addressedthese?
	Participant H:Oversharing. Putting data orconfidential information into public AI tools like ChatGPT and other AI tools can find it and surface it in search results. The data can hang aroundlike a zombie for a longtime and even the dataowner didn’t know it existed until someone sent it back to them.Highlights gaps and poor governance controls.Stakeholders can have a lack of skills in AI andneed to go on a journeyto catch up.Bureaucratic organisations can make it difficult to get everyone onboard with AI at 
	Question 12:
	Based on your experience, what recommendations would you give to organisationsintroducing AI tools into their project management toolkits, particularly in waysthatsupport rather than hinder job satisfaction?
	Participant H:Training.Cost benefit analysis.Start small and go for small wins, learn from them and take their vendor’s guidance andadvice you can get.Have to get everyone on board not just champions. Need to pull everyone along not just the evangelists otherwise its an isolated incident.You really need to get the right people behind the right tools with the right controls in place.
	Participant I Interview:
	Question 2:
	What kinds of AI tools, if any, have you used or observed being used in projectmanagement related activities?
	Participant I:None.
	Question 3:
	Can you give me an example of a specific project or situation where AI tools wereused to support communication or stakeholder engagement? Whattools wereused and how?
	Participant I:Summarising technical information for a non-technical stakeholders.
	Question 4:
	In your experience, how has the use of AI influenced the effectiveness or efficiencyof project communication and stakeholder engagement?
	Participant I:No influence experienced by participant.For me, it hasn't. And that's only because I've chosen not to use it. And that may be a deficiency on my part and notnecessarily acommentary on the technology.
	Question 5:
	Would you say AItools have had a positive or negative impact on achieving projectoutcomes related to communication and stakeholder satisfaction?
	Participant I:Some positives: for example makingcomplex documents digestible for non-technical stakeholders.Negatives:Over reliance on AI created content that are inaccurate.
	Question 6:
	Have AI tools changed the way you interact with stakeholders? If so, how has thisimpacted your role or responsibilities?
	Participant I:No.
	Question 7:
	What ethical concerns, ifany, have you come across or consideredwhen using AI in your role in project management?
	Participant I:Don’t really use AI tools. Relies on own knowledge to deliver projects.Ethically project managers need to avoid usinggenerated content theydon’t understand.People use it to speed up tasks to help with workload but the content generated could be inaccurate.
	Question 8:
	Do you feel you are adequately supported by your organisation when it comes tounderstanding and managing the ethical implications of using AI tools?
	Participant I:Organisation makes tools available but up to the individual to use. Training is provided but again up to the person to do it.
	Question 9:
	Has the introduction of AI tools affected your job satisfaction for better or worse?
	Participant I:Impacted forthe worse. Individuals use technical content they don’t understand andwhen they are not technically literate they cantry to discuss things that are incorrect orinaccurate.
	Question 10:
	What opportunities do you think AI brings toyour role as a project manager, particularly in communication and stakeholder management?
	Participant I:It Can be used to create appropriate project communications for C-Suite and sponsorstakeholder levels but its ability to generate accurate results needs to improve.
	Question 11:
	Can you give examples of challenges have you encountered when adopting or integrating AI tools into your work? How have you or your team addressedthese?
	Participant I:Haven’t adopted AI tools as it does not have the context or understand the relationshipsand dependencies between people and or technology enough tocreate accurate information to act on.For example the complexity of integrating multiple technical hardware components on aserver. AI won’t understand how to deploy it but will give you an answer to yourquestions regardless.
	Question 12:
	Based on your experience, what recommendations would you give to organisationsintroducing AI tools into their project management toolkits, particularly in waysthat support rather than hinder job satisfaction?
	Participant I:The capability to take a plan and change it dynamically, to understand that if I'm makinga change to one particular piece of hardware or infrastructure, to understand what the downstream effects of that are, and to be able to update the plan toreflect inthe downstream tasks what is being caused by a change to an upstream taskI suppose it's just to educate the people before they just fully embrace it and overly rely on AI to provide all the answers. People need tomaintain their own knowledge to
	Participant J Interview:
	Question 2:
	What kinds of AI tools, if any, have you used or observed being used in projectmanagement related activities?
	Participant J:Brought in Asana as a PM tool. MS ProjectCopilot
	Question 3:
	Can you give me an example of a specific project or situation where AI tools wereused to support communication or stakeholder engagement? Whattools wereused and how?
	Participant J:Asana to manage project processes like a multistage project intake process usingautomated workflows and templates.Repeatable process steps are automated with AI.Repeatable communications are automated with AI
	Question 4:
	In your experience, how has the use of AI influenced the effectiveness or efficiencyof project communication and stakeholder engagement?
	Participant J:Helps with repeatable and boring work.Lots of project work is repeatable and template able.Needs to be tried and tested.Nervous using with senior stakeholders as it can make mistakes.Workflow based Communications used a lot.
	Question 5:
	Would you say AI tools have had a positive or negative impact on achieving projectoutcomes related to communication andstakeholder satisfaction?
	Participant J:Positive.Could be using more in reporting.Requires senior stakeholder buy-in to be used more and need totrust in the results itgenerates.
	Question 6:
	Have AI tools changed the way you interact with stakeholders? If so, how has thisimpacted your role or responsibilities?
	Participant J:Yes its changed and continuing tochange.Next steps for improvement are beyond the repeatable template ableand banal tasks.Level up with Machine Learning to more complex work.Need to be conscious with the human part and the required testing.Requires oversight.Less interaction with stakeholders to correct intake information on old SharePointsolution. AI manages the full workflow withouther interaction required.Owns the management of the AI tool in her team.
	Question 7:
	What ethical concerns, if any, have you come across or consideredwhen using AI in your role in project management?
	Participant J:Privacy. Know their Ts & Cs. What data is it harvesting fromyou.Trust. Need to be able to trust the tool. Tools need to be reputable.Transparency of results generated.Need to know how it generated results.
	Question 8:
	Do you feel you are adequately supported by your organisation when it comes tounderstanding and managing the ethical implications of using AI tools?
	Participant J:No answer.
	Question 9:
	Has the introduction of AI tools affected your job satisfaction for better or worse?
	Participant J:Yes for better. Lean team and organisation invested in AI tool to support team to manage repeatable, tedious tasks and workloads e.g. holiday planning/project coordinator work,and enables to focus on the bigger picture work.
	Question 10:
	What opportunities do you think AI brings toyour role as a project manager, particularly in communication and stakeholder management?
	Participant J:There's probably lots of ways it would improve stakeholder management.Rewrite things in a better way.Presentation content generation.Summarise content.Great forobjectively reviewing your data.
	But care needs to be taken with the following;Concerned about losing her style and tone in communication and stakeholder engagement content like presentations, not sounding like herself.Have to be careful you don’t let it communicate on your behalf. You’ll still need to tailorcommunication content to senior stakeholder’s wants and opinions.
	Question 11:
	Can you give examples of challenges have you encountered when adopting or integrating AI tools into your work? How have you or your team addressedthese?
	Participant J:Guidance and instructions for the AI tool itself at a low level.Needs a good example to learn from to do it again. Getting it to work rightthe first time is a challenge.Organisational challenges of bringing in something new and getting buy in with the fearsand suspicions relatingto potential job losses.Requires people to upskill.Trust that selling AI tools at a senior level won’tresult in job losses.
	Question 12:
	Based on your experience, what recommendations would you give to organisationsintroducing AI tools into their project management toolkits, particularly in waysthat support rather than hinder job satisfaction?
	Participant J:Sell the benefits.Use quantifiable business cases like the hourssaved from introducinga tool.Allay fears over job losses.AI can help with creating and repurposing senior stakeholder PowerPoint decks with the data that’s available.Trust people to do their job including AI uses but recognise that humanintervention is also required.AI may replace some roles but for project manager it will only compliment the role, notreplace it.It can add another set of objective eyes for peer reviewing.
	Participant K Interview:
	Question 2:
	What kinds of AI tools, if any, have you used or observed being used in projectmanagement related activities?
	Participant K:Very limited use of Copilot, ChatGPT.waiting fora policy document to tell us clearlywhat we can and cannot do
	Question 3:
	Can you give me an example of a specific project or situation where AI tools wereused to support communication or stakeholder engagement? Whattools wereused and how?
	Participant K:Transcribing meetings,but I have always pulled the information myself out in prepared minutes.Worried its supplying wrong information.Would be useful for a web chatbot to supply information to stakeholders.Most engagement with the public their main stakeholder group is in face to face open days and town halls.
	Question 4:
	In your experience, how has the use of AI influenced the effectiveness or efficiencyof project communication and stakeholder engagement?
	Participant K:Can make things more efficient because it can provide a 24-7 avenue forcommunication with the public and cheaper than a 24/7 manned phone.Not really effective other than being a supplement to what you are doing. Still need tomeet stakeholders face to face and look them in the eye. They need tohave confidence in you that you know what you are talking about.Know that you've already thought of those things or that you need to. And an AI chatbotor an AI is never going to do that for you. It's neve
	Question 5:
	Would you say AI tools have had a positive or negative impact on achieving projectoutcomes related to communication and stakeholder satisfaction?
	Participant K:Negative.Public stakeholders using incorrect information fromonline AI tools like ChatGPT and then makingvery strong and emotive cases on the basis of the information. Can generate more queries that need to be answered.
	Recent case where a solicitor wrote into us and I'm waiting for our solicitor's opinion back, but I'm strongly of the opinion that he went off the basis of a chatbot telling him that there was a particular link in legislation to what he was looking for. And there isn't.
	Positive and negative.Empowers people in ways that they wouldn't maybe have felt confident about askingparticular questions before. And this will give them confidence to ask a lotmore questions.
	Question 6:
	Have AI tools changed the way you interact with stakeholders? If so, how has thisimpacted your role or responsibilities?
	Participant K:generating alittle bitmore workload because tool are coming in and people are askingmore questions.AI tools can decipher and summarise contract documents and show where informationis in the documents.
	Question 7:
	What ethical concerns, if any, have you come across or consideredwhen using AI in your role in project management?
	Participant K:Privacy of data. No guarantee of where this data is going after we feed it to an AI tool. Waiting on organisations guidance on use of AI.Work on behalf of the government so we have to do the due diligence to get the rightanswer for the person. You will lose credibility if you answer incorrectly and can’t get back causing duration of issue resolutions to elongate.
	Question 8:
	Do you feel you are adequately supported by your organisation when it comes tounderstanding and managing the ethical implications of using AI tools?
	Participant K:Interim direction from organisation not to use AI tools while their policy is being put in place.Likely stay limited until use cases are proved, verified by third parties and the rightoversight is put in place.
	Question 9:
	Has the introduction of AI tools affected your job satisfaction for better or worse?
	Participant K:Neutral effect on job satisfaction at the moment.
	Question 10:
	What opportunities do you think AI brings toyour role as a project manager, particularly in communication and stakeholder management?
	Participant K:Can supplement communications and maybe reduce face to face stuff. Maybe filter the simpler queries which would be useful.Would need to be limited to information it has been fed and well tested. Treated like a new person on the team. Look over their shoulder while the produce stull until you get confident in them.
	Question 11:
	Can you give examples of challenges have you encountered when adopting or integrating AI tools into your work? How have you or your team addressedthese?
	Participant K:Public stakeholders are getting wrong information from tools like Google AI and they are going down a wrong road with it.Not integrated anythingyet but would treat it like any new software or change, train people first, include people in it and bring their input and ideas to it. Stress the positives and the benefits for them as the users.Leverage early adopters to be champions to show how they have benefited from it.Can’t be just a tool formanagement with people putting into it or itwill fall 
	Question 12:
	Based on your experience, what recommendations would you give to organisationsintroducing AI tools into their project management toolkits, particularly in waysthat support rather than hinder job satisfaction?
	Participant K:Introduce to people early, use workshops.Involve people in the introduction of the tools.Not much faith in it at the moment until quality of outputs improve.Its time costs quality. It'll save on time. It'll save on cost. But I'd be concerned about the quality until I'mcertain of it. In project management, the key thing is good communication. It's the biggest thing thatcan fail fast.Need to be able to negotiate and AI can’t unless its AI to AI which is anextreme. You won’t have trust between tw
	Participant L Interview:
	Question 2:
	What kinds of AI tools, if any, have you used or observed being used in projectmanagement related activities?
	Participant L:Use AI but not every day.ChatGPT, Copilot, Perplexity
	Question 3:
	Can you give me an example of a specific project or situation where AI tools wereused to support communication or stakeholder engagement? Whattools wereused and how?
	Participant L:Perplexity for small bits of research but have to verify the results. Not great at primary research.Helpsshape communications
	Question 4:
	In your experience, how has the use of AI influenced the effectiveness or efficiencyof project communication and stakeholder engagement?
	Participant L:Probably made itmore efficient in that communication is probably getting a bit tighter, abit more succinct. Thejury’sout on Effectiveness. People are using AI tools to communicate, and they're now not actually putting agreat deal of thought into the message itself. they're relianton AI tools to communicate for them, and not actually engaging as much thought orcritical thinking around some of the stuff. Automatingcommunications nearly without thinkingabout them.
	Question 5:
	Would you say AI tools have had a positive or negative impact on achieving projectoutcomes related to communication and stakeholder satisfaction?
	Participant L:Positive and negative.Maybe in meetings and to transcribe and get key points out of a meeting, rather than having someone sittingthere making notes.There's certainly a bit of a wind back andcritical thinking. Maybe sometimes it's good toreview the things and think about them first. Its making stuff more efficient, and if used properly, giving the ability to automate stuff. But like human beings being human beings,
	it's going to create a path to least resistance there that sometimes maybe it needs a bit more engagement andevaluation. There could be a bit of dumbing down on some stuffLook at LinkedIn. Its like the dead internet there.It's certainly going up in efficiency, but there are questions sometimesabout the effectiveness.
	Question 6:
	Have AI tools changed the way you interact with stakeholders? If so, how has thisimpacted your role or responsibilities?
	Participant L:Not a great deal. Use to tune up my communications or get across maybe a technically complex point or something sensitive. It can fine tune communications.Use for draft communications rather than share verbatim.Can cause trust issueswith stakeholders whosaid he should use it for research.
	Question 7:
	What ethical concerns, if any, have you come across or consideredwhen using AI in your role in project management?
	Participant L:It's plagiarism with extra steps at times.You can certainly see stuff where there's alack of thought there e.g. dealing with tenders and specifications.Its easy as it’s a new industry (electric cars). People specifying automotive and nowthey're trying to specify electrical and you can see where they're using AI to generate tender documents thathas inaccuracies or mutually exclusive requirements.Can create low quality content people are substituting for their own homework.
	Question 8:
	Do you feel you are adequately supported by your organisation when it comes tounderstanding and managing theethical implications of using AI tools?
	Lots on internal learning portals, there is probably dozens and dozensof hours worth oftraining material that provided by work. Company has a comprehensive learningplatform.Difficult to get the time to do the training and the day job.Internal AI tool but doesn’t use it.
	Question 9:
	Has the introduction of AI tools affected your job satisfaction for better or worse?
	Participant L:I wouldn't have said it's affected much either way, to be honest.
	Question 10:
	What opportunities do you think AI brings toyour role as a project manager, particularly in communication and stakeholder management?
	Participant L:If used properly it has the ability to make communications more efficient like transcribing, automation, very simple reviews.It has the ability to make it better quality if results are critically evaluated.Shouldn’t be left alone to make big decisions.Like any new tool people need to make sure that they're verifyingthe output results.
	Question 11:
	Can you give examples of challenges have you encountered when adopting or integrating AI tools into your work? How have you or your team addressedthese?
	Participant L:Accuracy.Definitely seen it in some tender documents coming in so it's doing, reading,evaluating, understanding content that's coming out of the tools (Transparency) and communication that is coming at you.
	Question 12:
	Based on your experience, what recommendations would you give to organisationsintroducing AI tools into their projectmanagement toolkits, particularly in waysthat support rather than hinder job satisfaction?
	Participant L:Proper training, not just the use of it but also direction what is should be used for. When is it a positive to use it and understanding whatare its limitations?Trying to understand the communications coming into the organisation, is there a real person behind it or is it auto-generated.




